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Ordinary Council Meeting Minutes
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Strathbogie
shire
STRATHBOGIE SHIRE COUNCIL

MINUTES OF THE ORDINARY MEETING OF THE STRATHBOGIE SHIRE COUNCIL
HELD ON TUESDAY 17 DECEMBER 2019 AT THE EUROA COMMUNITY
CONFERENCE CENTRE, COMMENCING AT 6.00 P.M.

Chair: Amanda McClaren (Mayor) (Lake Nagambie Ward)
Councillors: Debra Bower (Lake Nagambie Ward)

Malcolm Little (Hughes Creek Ward)

John Mason (Seven Creeks Ward)

Alistair Thomson (Mount Wombat Ward)

Graeme (Mick) Williams (Seven Creeks Ward)
Officers: Phil Howard Acting Chief Executive Officer (ACEO)

David Roff Group Manager, Corporate and Community

(GMCC)
Emma Kubeil Acting Group Manager, Innovation and

Performance (AGMIP)

BUSINESS
1 Welcome

Resignation of Councillor Kate Stothers (Honeysuckle Creek Ward)
2. Acknowledgement of Traditional Land Owners

'l acknowledge the Traditional Owners of the land on which we are meeting.|
pay my respects to their Elders, past and present’

3. Apologies
Jeff Saker Group Manager, Community Assets (GMCA)

4, Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 19
November 2019, Special (Statutory) Meeting of Council held on Tuesday 12
November 2019 and Special Meetingof Council held on Tuesday 10 December
2019

19/20 CRS LITTLE/WILLIAMS : That the Minutes of the Ordinary Meeting of Council
held on Tuesday 19 November 2019, Special (Statutory) Meeting of Council held
on Tuesday 12 November 2019 and Special Meeting of Council held on Tuesday
10 December 2019 be confirmed

CARRIED
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5. Disclosure of Interests
Nil.
6. Petitions
Nil.
7. Reports of Mayor and Councillors and Delegates

The Mayor and Councillors provided verbal reports on meetings / events
attended over the past month.

8. Public Question Time
Public Question Time will be conducted as per Strathbogie Shire Council’s Meeting
Procedure Local Law No. 1, Clause 32. A copy of the required form for completion
and lodgment, and associated Procedural Guidelines, are attached for information.
As the questions are a permanent public record and to meet the requirements of

the Privacy Act, only the initials of the person asking the question will be used
together with a Council reference number.

Questions lodged prior to the meeting and responded fo at the meeting —

Council Ref: RW: 41/ 2019

Question with notice for Councillors

Cr Deb Bower has served Council over eleven years and deserves every
reasonable opportunity to retire gracefully.

TWO current Councillors have lost their LEGAL LIABILITY to represent the
ratepayers who voted them into office at last 2016 election (Oct 2019) & (Nov
2019).

This occurred on the day changes were made by them to their personal status.
The misuse of nominating a future date is a clear “abuse of process”.

Two wards are involved Honeysuckle (Nov 2019) and Lake Nagambie (Oct 2019)
and those immediately involved.

Question on LEGAL LIABILITY

e Can LEGAL LIABILITY limit votes?

e Can LEGAL LIABILITY limit attendances?

e Can LEGAL LIABILITY impact on legality of decisions made?

e |s Council’s integrity at risk?

Response was provided at the meeting by Cr Bower, with further clarification,
included below, provided subsequent to the meeting

On Tuesday 17th December when the sale of my house in Nagambie was finalised
and settled, as a result | became ineligible to remain as a Councillor in Strathbogie
Shire. Under the Local Government Act 1989, | understand | have the right to
remain in the role until 50 days after the loss of my entitlement.
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8. Public Question Time (cont.)

Council Ref: RW: 41 /2019 (cont.)

Response was provided at the meeting by Cr Bower, with further clarification
included below, provided subsequent fo the meeting

(cont.)

Today (Tuesday 17/12/2019) | have put in my resignation effective from the 31st of
December 2019 and the process is now in the hands of the VEC.

It is my understanding a countback for my ward will be undertaken to redistribute
the preferences given by my voters. There is no guarantee who will be asked to
take on the role until that is done.

With the Mayor Amanda McClaren in the role serving the residents of the Nagambie
Lakes ward also there is no doubt in my mind they are being served well.

| suggest [ (akes the time to understand the concerns and desires
within that community rather than being disruptive to the legisfated process being
undertaken.

| also hope that the next person to take this role is respectful and willing to work for
the Nagambie Lakes communities beyond their own self interest.

Questions raised at the Meeting and Taken on Notice —

Council Ref: Tz 42 /2019

1. Has the Shire of Strathbogie made application for drought relief, has it been
declared. The allocation of $1million dollars has been applied for. To what
areas is it to be used for. The Local Government Act 171A, which allows
Council to waive Council’s rates through financial hardship.

2. Fire hazards. Does the Shire meet their requirements of the land and
properties they control. If not, why not. What fire plans does the Shire
have 2019-2020 year

Council Ref: §S: 43 /2019

1. Who is Council's current communications officer? Several good news
stories have gone unreported. This seems a shame.
2. There seems to be no back-up — is this correct?

Questions lodged prior to the meeting and Taken on Notice —

Council Ref: MM: 44/ 2019

1. Rates dept.
Why is the rates department still not fixing mistakes that had been brought
to the attention of the previous ceo and finance lady in a meeting.

2, Defamation of ratepayers.
Is the council aware of legal ramifications of defamation of personal details
being disclosed incorrectly.
Especially executive staff signing documents that are not correct.

NB: The submitter has been requested to provide further details/clarification of the
matters raised to enable a relevant response to be provided.
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8. Public Question Time (cont.)

Response/s to Public Questions Taken on Notice at Ordinary Council meeting held
on Tuesday 19 November 2019

Council Ref: $8: 39/ 2019

Responses provided by GMCA

1. What date has been set for preparation works — ie. to remove the dead trees
and dig the holes for the new ones?
As per recent discussions and meetings, the planting will take place in Bury
Street on Saturday 14 December 2019 with preparation being completed
on Friday 13 December 2019.

2. Is this still earmarked as a collaborative community pilot project?
It is still our intention that these plantings and those planned for Sutherland
and Kennedy Streets will be a community planting project.

Council Ref: DJ: 40/ 2019

1 (a) Does Council intend to use any of the recently released drought money
directly for water storage, water conservation or improved usage project.
- If vyes, please provide details, including budget allocation
- If no, please justify

Responses provided by Mayor at the meeting

There is specific criteria attributed to the recent $1million drought funding program
announced by Federal Government, primarily focussed around providing economic
stimulus to communities, and projects being submitted by Council were discussed
at a Special Council meeting on 6 November 2019. Council is yet to be advised
of the outcome of the submissions.

Additional information provided following the meeting

An excerpt from the Australian Government Business website indicates the following:-
The Drought Communities Programme — Extension provides councils with
up to $1 million for drought relief projects. Funding is available for eligible
councils in areas impacted by drought.
The extension of the Drought Communities Programme provides funding of
$123 million to eligible councils for drought-affected regions of Australia.
The program supports local community infrastructure and other drought
relief projects for communities impacted by drought.

Funding targets projects that:

o provide work for people whose employment has been impacted by
drought

o stimulate local community spending

o use local resources, businesses and suppliers

s provide a long-lasting benefit to communities and the agricultural
industries they depend on



Strathbogie Shire Council 17/12/19
Ordinary Council Meeting Minutes

8.

Public Question Time (cont.)

Council Ref: DJ: 40 /2019 (cont.)

(b)

(c)

Is Council using portable water to irrigate ovals, parks, etc. If so, what is
the estimated weekly usage in litres.

Responses provided by GMCA

After discussion with Goulburn Valley Water (GVW) and in accordance with
their Stage 2 water restriction guidelines, Council is currently irrigating
Telegraph Park in Euroa two nights per week, and will continue to monitor
that arrangement.

Sporting Clubs are also irrigating surfaces in accordance with these
regulations. These uses are continually monitored and discussed with
GVW.

The estimated weekly usage is currently unknown.

Are any plans in place to make better use of recycled water from sewage
treatment plants?

Responses provided by GMCA

Council is in discussion with Goulburn Valley Water(GVW) regarding the
use of recycled water from its Euroa Treatment Plant for use on applicable
sporting and open space areas, tree watering and road grading.

Other potential uses are also being investigated with GVW and the
community.

Response/s to Public Questions raised and responded fo at the Ordinary Council
meeting held on Tuesday 19 November 2019 were documented in the Minutes of
the meeting.
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9. Reports of Council Officers
9.1 Climate Change
9.2 Infrastructure

9.3 Private Enterprise

9.4 Public Institutions

9.5 Housing and Recreation
9.6 Tourism

97 Organisation

10. Notices of Motion
11. Urgent Business

12. Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2)(d) and (h) of the Local Government Act 1989

13. Confirmation of ‘Closed Portion’ Decision/s

An audio recording of this meeting is being made for the purpose of verifying the accuracy
of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure (2014) or as
updated from time to time through Council Resolution

Council does not generally permit individuals to make audio recordings of meetings.
Individuals are required to make a written request addressed to the Council (Group
Manager, Corporate & Community) should they seek to obtain permission to do so.

NEXT MEETING

Please Note: There is no Ordinary Meeting of the Strathbogie Shire Council held in January
2020.

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 18 February 2020, at the Euroa Community Conference Centre, commencing at
6.00 p.m.
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Council Ref. /2019

Public Question Time Form
Ordinary Council Meeting

Strathbogie Shine Council has allocated a time for the pubilic to ask questions in tire business of an
Ordinary Meeting of the Council.

How to ask a question:
Questions submitted to Council must be:

(€)] in writing, state the name, address and telephone number of the person submitting the
question and generally be on this form, approved by Council; and

(b) submitted to Council in person or electronically.

The Chair may refrain from reading a question or having a question read if the person who submitted
the question is not present in the gallery at the time when the question is due to be read. Please refer
to the back of this form for procedural guidelines.

Question/s: (please print clearly with a maximum of 25 words)

1

Privacy Declaration: Personal information is collected on this form to aflow Council to undertake follow-
up / response and to confirm identity for future reference where necessary. The questioner’s name only,
together with a question reference number, will be included in Council's Minutes. Council Minutes are a
public document which will be published on Council’'s Website and are available for public scrutiny at any
time. Other personal details included on this form will not be included in the Minutes and will be kept for
Council reference only, unless disclosure is required for law enforcement purposes or under any other

statutory requirement.
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Public Question Time - Procedural Guidelines

Guestion Time

{1} There must be a public question time at every Ordinary meeting to enable members of the
public to submit questions to Councit.

12} Sub-tlause {1) does not apply during any period when a meeling s closed o members of the
public in accordance with section 83(2) of the Local Government Act 1959 {the Act).

{3} Public question time will not excesd in duration any time limit imposed by the Chairperson, in
the Chairperson’s discrefion in order to ensure that Council has sufficient ime in which to
transact Council business.

{4) Cusstions submitted to Councit must be;

a) in writing, state the name and address of the person submifting the guestion and generally
be in a form approved or permitted by Council; and
b} submitted to Council in person or electronicalky.

(3) Ko persoen may submit more than 2 questions at any 1 meeting.

15} if a person has submitted 2 questions to a maeting, the second question:

a) may, at the discretion of the Chair, be deferred until all other persons who have asked a
guestion have had their guestions asked and answered; or
b} may not be asked if the time allotted for public question has expired.

(n The Chair, a Councillor or a member of Council staff nominated by the Chair may read fo those
present at the meeting a question which has been submitted in accordance with this clause.

{8) MNotwithstanding sub-clause {6}, the Chair may refrain from reading a guestion or having a
question read if the person who submitted the guestion is not present in the gallery at the time
when the guestion is due {o be read.

{9} A guestion may be disaliowed by the Chair if the Chair determines that it:

a) relates to a matter outside the duties, functions and powers of Council,

by is defamalory, indecent, abusive, offensive, imelevant, trivial or objectionable in language
or substance;

c} deals with a subject matter already answered;

d) s aimed at embarrassing a Councillor or 2 member of Council staff;

e) relates to personnel matiers,

fI relates to the personal hardship of any resident or ratepayer;

g) relates to industrial matters;

h) retates to contractual matters that are commercial in confidence,

iy relates to proposed developments;

j» refates to legal advice,

k) relates to matters affecting the security of Council property; or

Iy refates to any other matier which Council considers would prejudice Council or any
person.

(10)  Any guestion which has been disallowed by the Chair must be made awvailable to any other
Councitlor upon request.

111y All questions and answers must be as brief as possible, and no discussion may be allowed
oiher than by Councillors for the purposes of clarification.

(12)  Like guestions may be grouped fogether and a single answer provided.

{13}  The Chair may nominate a Councillor or the Chief Executive Officer to respond to a question.

(14) A Councilier or the Chief Executive Officer may require a guestion te be put on notice. If a
question is put on nofice, a written copy of the answer will be sant within 14 days to the person
who asked the question.

(15) A Councillor or the Chief Executive Officer may advise Council that it is his or her opinion that
the reply to a question should be given in a mesting closed o members of the public. The
Counciflor or Chief Executive Officer {as the case may bhe) must state briefly the reason why

the reply should be so given and, unless Council resclves to the conirary, the reply to such
quastion must be so given.
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REPORTS INDEX
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9.7.9 Proposed new Euroa Visitor Information Centre Building 110
9.7.10 | Consideration of Request to Transfer Land at 37-41 Clifton Street, 114
Euroa to Victorian State Emergency Service (VICSES)
9.7.11 | Financial Report to November 2019 121
9.7.12 | Australian Rail Track Corporation (ARTC) 136
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10.

NOTICES OF MOTION

179

11.

URGENT BUSINESS

179

12.

CLOSURE OF MEETING TO THE PUBLIC

179

To consider matters in accordance with Section 89(2) of the Local

Government Act 1989 —

(d) Contractual Matters

(h) Any other matter which the Council or special committee
considers would prejudice the Council or any person

Contractual Matters

C.P. 1 | Contract No. 17-18-49
- Provision of Arboriculture Services

C.P.2 | Contract No. 19-20-14
- 2019-20 Supply of Motor Grader

Any other matter which the Council or special committee
considers would prejudice the Council or any person

C.P. 3 | 2020 Australia Day Shire-wide Award Winners

13.

CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

180

Contractual Matters

C.P.1 | Contract No. 17-18-49
- Provision of Arboriculture Services

C.P.2 | Contract No. 19-20-14
- 2019-20 Supply of Motor Grader

Any other matter which the Council or special committee
considers would prejudice the Council or any person

C.P. 3 | 2020 Australia Day Shire-wide Award Winners
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9.6 Tourism Reports Index
9.6.1 Tourism Arts and Culture Advisory Group 1
- Draft Minutes of the Meeting held on Thursday 3 October, 2019
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9.
9.6

9.6.1

REPORTS
TOURISM

Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 3 October, 2019

Author & Department
Manager Arts, Culture and Economy / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
Attached are the draft minutes of the Tourism, Arts and Culture Advisory Group for
the meeting held on Thursday 3 October, 2019.

RECOMMENDATION

That Council endorse the minutes of the Tourism, Arts and Culture Advisory
Group meeting held on Thursday 3 October, 2019.

20/20 CRS BOWER/LITTLE : That the Recommendation be adopted.

CARRIED
Background
The objectives of the Strathbogie Shire Council Tourism, Arts and Culture Advisory
Group are:

+ To provide a formal mechanism for Council to consult with key stakeholders,
seek specialist advice and enable community participation in the development
and implementation of a Tourism, Arts and Culture Strategy Plan.

» Act as advocates and champions for Tourism, Arts and Culture programs and
projects with the Shire that are of community benefit.

e Provide a forum for discussion of tourism, arts and culture industry trends and
best practice in the Local Government sector.

The role of the Committee is to carry out the following functions:

o To assist with the development and implementation of a Tourism, Arts and
Culture Strategy Plan.

¢ Respond to issues referred by Council to the committee.

o Assist Council to work strategically to encourage, foster, value and promote
tourism, arts and culture.

e Provide a consultative mechanism for Council on tourism, arts and culture
activities within the Shire.

e Assist in identifying and responding to key issues relating to tourism, arts and
culture in the Shire.

« Provide advice on the review and implementation of the future Tourism, Arts
and Culture Strategy Plan.
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9.6.1

Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 3 October, 2019 (cont.)

The Tourism, Arts and Culture Advisory Group Charter was adopted by Council on
15% of August, 2017 and reviewed and further adopted on 17" of September, 2019.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.
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9.6.1

Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 3 October, 2019 (cont.)

Community Engagement

The author of this report considers that the matter under consideration did not
warrant a community engagement process because there are no actions or
decisions that have an impact on the community being made in the minutes.

Attachments
e Minutes of the Tourism, Arts and Culture Advisory Committee of Thursday 3™
October, 2019



Strathbogie Shire Council Page 4 17/12/19
Ordinary Council Meeting Minutes
TOURISM, ARTS AND CULTURE
ADVISORY GROUP
meeting minutes strathbogie
Thursday 3 October, 201S
Avene], Private Meeting Room, Fowies Wines
11:00am - t2:0Dpm
Attendees
Cr Amanda Mediaren Councilor (CHAIR) Kalhi Clark-Drsanic Community Representative
Claire Taylor Strathbaqgie Shire Tess Noonan Egan Community Representative
Debra Ellis Sirathbogie Shire Janelle Toomey Community Representath'e
Rosa Purbrick Comrmmity Representative
Apologies
Cr Debra Bower CoundSor Sissy Hoskin Go Nagambie
Kristen MacKenzie Community Représentat're  David Rctff Group Manager Corporate and
Community
ITEM PERSON
RESPONSIBLE
1. WELCOME MEMBERS AND ACKNOWLEDGMENT OF COUNTRY CHAIR-
Amanda McClaren (interim CHAIR} welcomed and paid recognition of traditional Amanda
custodians of tine land McClaren
2. APOLOGIES - as above All
2a. ACCEPTANCE OF PREVIOUS MINUTES
Acceptance of minutes from last meeting 26/08/19
Moved: Deb Ellis
Seconded: Janelle Toomey
3. ACTIONS FROM PREVIOUS MINUTES | UPDATE OF ONGOING MATTERS  All

3,1 Update on Urban Planning projects

«

3.1.1 Nagambie Water Tower
No further development. Actions to be cam«! over from previous minutes

Janelle spoke to a prospective artist for trie projects we have been looking
at in relation to large scale art projects.

She spoke directly with RONE who is completely committed for next 2yrs.
Beyond 2021 he would like to take over a ghost town and do something on
a larger scale like this - to rejuvenate a space. Very open to speaking with
everyone about potential opportunities for this.

Very talented street and mural artist that was identified through an initiative
Janelle was involved in. He is someone who potentially will be able to
complete the project within budget. Not local, but could engage with local
people.

Silos at Nagambie Railway precinct - Nagambie Action/Go Nagambie. Tim
Purbrick is involved in this and has spoken with Rosa. This groups project
could be a potential location for large scale art work.
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Actions:

*»  Obtain a copy of the precinet plan Tor the Nagambie Rajl station
for discussion with committee from Katherine Crosbie
Develop scoping document for the lighting instaliation project
FU re: Community Engagement Strategy and what engagement is
required. Document o be obtained from Clare Allen

3.2 Update on Actions from previous minutes
3.24 Update on Charter revision and adoption by Council

= Change to the configuration of the membership as per the endorsement by
Council on 17 Seplember, 2018, Recommendations to be foliowed.

= Janelle mentionad that Adam Palmer might be a good option as the rep
from Eurca Chamber of commerce

Actions:

»  Llaire to arrange invites to be sent to Euroa Chamber of Commerce
and thery an advertisement to be put out for community member
representation. One position will be vacant sfter Janelle’s departire,

Claire Taylor

TBC
Claire Taylor

Claire Taylor

4. REGIONAL TOURISM REVIEW

4.1 Comments on Regional Tourism Review process
= Large invesiment in the area. Amanda has concerns about the review —
and whether decisions have already been made.

= o Seymour has recently be launched, modelled on the Nagambie
structure.
= The overali goal seems to be fo streamline funding

Actions:

= Claire to email out the regional review submissions to mombers. To
be tabled with the minutes to go up to the Council meeting. Table
Strathbogie's submission as well

Claire Taylor

5. STRATEGY/PLAM DEVELOPMENT

5.1 Review of Draft Arts & Culture Strategy
= Timeline for adoption:
o Onthe agenda for AQC next Tuesday 8" Oclober
o Presented at Councll meeting on the 15° Octeber for going out as
draft for 28 days
= Booked in for the December 2018 Council meeting for format
adoption.
= Great discussions amongst the group regarding the strategy and
associated

Aclions:
*  Requested members o review the document and provide feetdback
within the next two days.

5.2 Review of Action items
= [Dstussion of the action plan and examples provided. Those present
aexpressed they were happy with the work so far

Actions:
»  All members to provide feadback to Claire by Monday T October

AlL

AlL
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5.3 Funding opportunity — Creative Victoria

= [iscussion regarding the oppartunity to underiake a foasibilily study to
ook at undertilised spaces in our Shire. Expression of Interast has been
prepared by Claire to be submifted by Bth Oclober. 4 - 8mth project for
this to be completed. General expressions of interest summaries recaived
from Consultants have been provided

= Sirathbogie Inc has been apeaking with arls groups in the area. Janat
Fogarty has written a leffer reguesting a letier of support from Council for
their application for the Creative Victoria grants as well.

Actions: Claire Taylor
¢ Councils exprassion of interest to be submitied on 9th October,

Tess to arrange for & one page sunymary of Strathbogie ines project | Tess Hoonan

proposal to be sent, Once received the letter and summary proposal | Egan

to be presented to EMT
6. OTHER BUSINESS Ak members
= Achnowledgement of Janelle Toomey and her contribution to the Group —
thanks and farewell.

7. MEETING CLOSED @ 12:07pm

8. HEXT MEETING/S:

Qetober — 930, Thursday 31 Cctober, Euroa {Council — Meeting Room 2}
Movember - TBC

December - TBC
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9.7.12 | Australian Rail Track Corporation (ARTC) 136
9.7.13 | Proposed Closure of Railway Crossing at McDonalds Road, 147
Wahring
9.7.14 | Euroa Secondary College 152
- Request for Sponsorship of the 2019 Student Awards
9.7.15 | Euroa Citizens Band 154
- Request for Sponsorship of the 2019 Carols by Candlelight
Event
9.7.16 | Business Management System 160




Strathbogie Shire Council Page 8 1711219
Ordinary Council Meeting Minutes

9.7

9.71

ORGANISATION

Draft Disposal or Sale of Council Assets Policy 2019

Author / Department
Project Officer Corporate Governance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

One of the issues addressed by the Victorian Auditor General’'s Office (VAGO)
Fraud and Corruption Controls — Local Government Audit dated June 2019 was the
means through which council assets were disposed of.

Strathbogie Shire Council came into specific criticism due to the past practice of
including Council vehicles as part of staff packages upon leaving the organisation
and the ability for Councillors and staff to purchase Council assets without any
open, competitive process.

A range of policies are required to be amended to prohibit these practices, and the
Acting Chief Executive Officer gave an order to the Executive Management Team
in late June that no asset shall be sold directly to Councillors or staff. The draft
Motor Vehicle Policy, which is still under review, also states that vehicles cannot
be sold directly to staff or Councillors.

Council does not, however, have a current disposal or sale of assets policy. This
means there is no overriding policy or procedure for the disposal of all types of
assets — whether it be land, a mobile phone, office furniture, plant or fleet. There
is also no standard documentation that is required to be completed to provide an
auditable trail as to how assets have been disposed of.

The new Disposal or Sale of Council Assets Policy 2019 is designed to address
this policy gap and to ensure that there is an auditable, transparent process for the
disposal of all Council assets. It also reinforces that there is to be no direct
sale/disposal from Council to staff, Councillors or contractors.

The policy also specifies who has the authority to approve the disposal of assets
based on value and the process that needs to be undertaken to dispose of the
asset.

A range of considerations are outlined that must form the basis of asset disposal
decisions, ensuring there are linkages to Council’'s Asset Management Policy and
Asset Management Plans. The notion of maximising community value, not just
financial value, is also a key consideration.

The Executive Management Team reviewed this policy on 30 October 2019 and
approved it for consideration by the Audit Committee at the Special Audit
Committee meeting of 22 November 2019. In turn the Audit Committee resolved
to refer the draft policy to Council subject to minor amendments.
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9.7.1

Draft Disposal or Sale of Council Assets Policy 2019 (cont.)

The purpose of this report is to seek Council adoption of the Disposal or Sale of
Council Assets Policy 2019.

RECOMMENDATION
That Council:
1. Adopt the Disposal or Sale of Council Assets Policy 2019.

2. Publish the adopted Disposal or Sale of Council Assets Policy 2019
on its website.

21/20 CRS THOMSON/MASON : That the Recommendation be adopted.

CARRIED

Background

The VAGO audit related to fraud and corruption control. Twelve (12)
recommendations made by VAGO related to Strathbogie Shire, primarily focusing
on strengthening policies and procedures to ensure that Council expenditure
reflected community expectations and provided for sufficient controls to mitigate
possible fraud and corruption.

One of the issues VAGO identified in relation to Strathbogie Shire was the past
practice of disposing of Council vehicles through staff exit packages:

‘We recommend that Strathbogie Shire Council:
12. cease all sales and the provision of vehicles to council staff as part of
exit packages.’ (pg 15)

A Chief Executive Officer directive was given to Council’'s management team to
ensure this VAGO recommendation was implemented soon after the VAGO report
was released.

The policy identifies the following principles:

e consistency with Council's Asset Management Policy and asset
management plans

s open and effective communication

¢ independence in the method of disposal
¢ maximising community value

o ethical behaviour and fair dealing

s sound record keeping

o sustainability objectives.

The draft policy was reviewed by Councillors at an Assembly of Council on 19
November 2019. Councillors identified two grammatical errors requiring correction.
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9.7.1 Draft Disposal or Sale of Council Assets Policy 2019 (cont.)

Council's Audit Committee, at its Special meeting of 22 November 2019, resolved
to refer the draft policy to Council for review subject to the following minor
amendments:

e adding a statement under section 2 clarifying that the policy relates to
volunteers registered by Council

e including a definition for Council staff which includes volunteers under
section 3

e amending the wording of section 15 Auditing and Reporting to state that
Council’s independent auditors ‘will’ undertake periodic reviews against the
policy rather than ‘may’.

Alternative Options

A number of disposal of assets policies and previous reports from VAGO in relation
to asset management have been reviewed in the development of this new policy to
ensure that best practice is adopted by Council.

Risk Management

The adoption of this policy by Council will serve to address the potential for fraud
and corruption and therefore act as a risk mitigation measure. The key to ensure
the success of the policy and its procedures will be regular internal monitoring of
the disposal of assets.

Considering the risk of ownership of the asset (eg it may contain hazardous
materials) is also one of the decision-making criteria when assessing disposal of
an asset.

The policy outlines procedures for disposal to ensure clear and consistent direction
is provided to decision makers, along with asset disposal evaluation forms to
provide a practical means of implementing the policy’s provisions. A form must be
completed for all assets being sold or disposed of to ensure there is an auditable
trail for future internal and external auditing.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) relate to
the implementation of the Combined Action Plan:

Goal 5: To be a high performing Shire

Conduct an organisation wide cultural change / innovation program that
promotes a “can do philosophy”, continuous improvement processes,
culture of collaboration and a willingness to embrace positive change.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

One of the key principles of the draft policy is to maximise community value when
disposing of assets. This is not just limited to financial value but to the
consideration of positive or negative impacts on service delivery to the community
and if/how the asset will be replaced.



Strathbogie Shire Council Page 11 1712119
Ordinary Council Meeting Minutes

9.7.1

Draft Disposal or Sale of Council Assets Policy 2019 (cont.)

Financial / Budgetary Implications

The disposal of assets is one of the key pillars of developing and managing a
Council budget. Annual budgets and long-term financial plans must consider the
renewal and disposal of assets. To this end, budgets reflect the value of current
assets, depreciation and replacement costs.

The policy links the disposal of assets to Council’'s Asset Management Policy and
Asset Management Plans, all of which inform Council’s financial management
practices. This means that the recommendations of these polices and plans can
be implemented though day to day decision making.

One of the goals of the policy is to maximise the financial returns from asset
disposal.

Economic Implications
There are no significant economic implications arising from this report.

Environmental / Amenity Implications

There are no environmental or amenity implications arising from this report,
however the policy does highlight the need to achieve 100 percent diversion from
landfill. One of the seven principles underpinning the policy are sustainability
objectives meaning Council must dispose of assets in a sustainable way.

Community Implications

There are no significant community implications arising from this report, aside from
the hope that by continuing to strengthen Council’s policies and procedures in the
wake of the VAGO report Council can continue to rebuild the community’s
confidence in our ability to fight corruption and manage public funds and assets in
a consistent, open and accountable way.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The Local Government Act 1989 outlines statutory provisions for the sale of Council
owned land, which are referenced in the policy.

Consultation
Community consultation has not been undertaken given this is a draft Council
policy aimed to establish internal protocols and processes.

Having said that, once adopted the policy will be accessible on Council’s website
and copies can be provided through its customer service centres.

The draft policy has been circulated to the Executive and key staff involved in asset
management for comment, with a number of improvements made to the draft policy
as a result.

Attachments
e Draft Disposal or Sale of Council Assets Policy 2019.
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1. INTRODUCTION

Council owns a range of assels fo support service provision to the communily
ranging from roads, bridges, land and machinery and to information technology
equipment and office fumiture. . Whether large or small, the responsible
management of Council's assets must be a whole of organisation commitment.

The Local Government Act 1989 and Road Management Act 2004 underiine the
role of Council as custodians of all Strathbogie Shire Council assets and ifs
responsibility to:
= provide stewardship
« adopt a corporate asset management policy and asset management
strategy
= consider the impact of financial and service level decisions on Council’s
assets.

A key part of the effective management of Council’s assets is the identification of,
and process for, disposing of redundant assets:

Whether a piece of land, piece of machinery or a smart phone, asset disposal
needs to be undertaken in an open and consistent manner, while achieving best
value for the community.

2. POLICY POSITION

This policy and its prc{:edures apply to any person or body responsible for the
identification of: 3&5&15 that reqmre d:spasal or rationalisation.

Counciilors, Council employees, volunteers and contractors must comply with
following principles in all disposal of asset aclivities:

{a} Constsrency with Council's Asser Management Poficy and asser
manageinent pfans
A decision’ to dispose of an asset must be consistent with Council's Asset
Management Policy and any relevant asset management plan that applies to the
category ortype of asset.

(b) Open and effective competition
Disposal of assets should be undertaken in an open manner, resulting in effective
competition and in a way that stands up to public scrutiny. Fair and equitable
consideration must be given 1o all prospective purchasers.

(c) independence in the method of disposal

Assets must be disposad of in a way that avoids the disposal of any assetloa
Councillor, staff member or contracter without an independent, public and
competifive process heing undertaken.

Counce Polcy
ﬁﬁﬂ of Councl Azseis Pallcy 2612
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{d) Maximising cominuinity value

Council must aim to achieve hest value for the community when disposing of
assets, which is not limited to monetary value alone. The assassment of
community value must include consideration, as applicable, of:

+» Whether the asset heing disposed of requires replacement and if so, what
new assetls will be acquired

= consistency with the Council Plan and other strategic priorities

+ financial considerations including all relevant direct and indirect banefits

+ efficiency and effectiveness

+ the cosis of various disposal methods

+ internal administration costs

» [isk exposure

= any associated environmental henefits.

(e} Ethical behaviour and fair dealing

Council is to behave with impartiality, faimess, independence, openness and
integrity in all decisions, discussions and negotiations.

{f) Sound record keeping
Officers are responsible for completing the necessary forms and documentation
outlined in this policy and its procedures to ensure the disposal of assets can he
tracked and independently audited.

{q) Susramabiﬁty Objectives ;
In underiaking any disposal activities Council will act in a sustainable manner.

3. DEFINITIONS

Assel means any physical item that Council owns
and that, at any fime, has been ireated
pursuant fo the Australian Accounting
Standards as an ‘asset’. It does not include
financial invesiments or finance related

activities.

Council staff means people employed by Council and all
volunteers registered with Council.

Land means community land, wvacant land, road

feserves, caravan park, any legal interest
Council has in land and any other land related
assets, such as buildings, on that land.

Major plant and equipment  means an asset with a current market value
exceeding $2000 {excluding 5ST) such as
vehicles, construction equipment and artworks
but excludes land.

Minor plant and equipment  means an asset with a current market value
less than 32000 (excluding GST) such as
office fumiture, information technology

Counck Pricy
Dispoaa of Councll Assets Pollcy 2018
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equipment and small tools.
the Act means the Local Govemment Act 1989

4, EXTERNAL REFERENCES

Local Government Act 1989

Fraud and Coruption Controls — Local Government, Victorian Auditor General's
Office of Victoria, June 2012

Asset Management and Maintenance by Councils - Victodan Auditor General's
Office of Victoria, February 2014

Local Government Assels: Management and Compliance — Victoran Auditor
General's Office of Victoria, May 2019

5. RELATED COUNCIL DOCUMENTS

Counciflor Code of Conduct 2017

Assel Management Policy 2017

Fraud and Corruption Policy 2017

Motor Vehicle Policy 2013 and associated Motor Vehicle Proceduraes 2017
Procurement Policy 2018 and Procurement Procedures 2013

Staff Code of Conduct April 2019

Yarious Asset Managemeni Plans

Councif's delegations instruments, parficularly  the financial delegations
instrument

6. FOLICY OBJECTIVES
This policy and its procedures apply to all Strathbogie Shire Council operations
and are designed to achieve advantageous disposal outcomes through:

= _implementing Council's Asset Management Policy and asset management
plans

« ensuring the disposal of rationalisation of Council's assets is cammied out in
a {ransparent, fair. and independent manner

* enhancing vaiue for the community by using competitive disposal
processes

= promoting the use of resources in an efficient, effective and ethical manner

s ensuring decision making is consistent, fair and equitable

= making decisions with probity, accountability and fransparency

= satisfying Council’s economic, social and environmental policies

« approprialely managing risk

s compliance with all relevant legisiation.

7. REVIEW OF THIS POLICY
This policy will be reviewad every 3 years unless the Chief Executive Gfficer or
Council determines that an earlier review is required.

Counce Poiley
DM of Counzl Assels F‘ﬁi:z s
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8. CONSIDERATONS TO IDENTIFY ASSETS DUE FOR
DISPOSAL

B.1 Factors ta be considered when assessing if an asset is due for
disposal

The following factors must be considered when identifying an asset that is due for
disposal and addressed in writing when complefing the relevant Asset Disposal
Evaluation Form outlined in Attachment 1:

= how the disposal of the asset implements the Council Plan, Strategic
Resource Plan and long-term financial ohjectives

» the relevant Asset Management Plan’s provisions for asset renewal and
disposal

= whether the asset is underutilised

= useability of the asset

+ the remaining useful life of the asset

= current market value

= any duplication of the asset that supports its d;speosal

= annual maintenance costs ;

= cost of repair or replacement for a similar asset

 appropriate timing for the disposal to maximise community benefit

s any impacts, positive or negative, of the disposal of the asset on the
community ; » ,

= the service provided by the asset, whether it requires replacement to mest
service needs and how its replacement will be funded

» potential risk of ownership (eg contains hazardous materials), including
heatth and safety risks for operators or the community

= cultural or historical significance of the asset

= any positive or negative impact on human rights and Council mesting its
obligations under the Victorian Charter of Human Rights and the Charter of
Human Rights and Responsibilities Act 2006

s the otm;ame of any community consultation processes

= any restrictions on the proposed asset disposal

= any other relevant Council policies

» where or for what purpose the proceeds of the assel’s sale will be
allocated or spent.

9. METHODS OF ASSET DISPOSAL

The following options are available for the disposal or rationalisation of an asset
in the most cost effective and beneficial manner to the community. When
assessing the means of disposal, it is important to aim to achieve the objeclive of
100% diversion from assets going to landfill:

Counc Prilcy
Dizpoeal of Countll Accels Poley 20148




Strathbogie Shire Council Page 18 17112119
Ordinary Council Meeting Minutes

Disposal method Hationale

Trade in Trading in equipment as part of ancther
purchase or plant rationalisation
process

Expression of Interest Seeking expressions of interest from

prospective buyers  fthrough  the
placement of public notices in relevant
newspapers and on Council's wehsite
in accordance with Council's
Procurement Folicy and Procedures

Open tender Using a public tender process fo openly
seek bids in accordance with Council's
Procurement Policy and Procedures

Sale or public auction of land Engaging the services of a real estate
agent or auctioneer (in accordance with
the  Procurement  Policy and
Procedures) to offer the land for auction
or sale after satisfying the requirements
of the Act (including requesting a

current valuation of the asset)
Sale or public auction for other assets | Engaging the services of an agent or
(excluding land) ~ |auctioneer (in accordance with the

Procurement Policy and Procedures) to
dispose of the asset via a public
| auction (whether online or in person}
Demolish, Dump or Recycle Depending on the condition, safety and
useability of the assel, the value of the
asset may be written off and the asset
disposed of through demolition,
‘dumping or waste collection if beyond
economical repair

Secure destruction ltems fo be sent for secure desfruction
E in order to comply with Australian
Government Protective Security Policy
Framework andfor other relevant
Agencies’ policies

Donation to a charity or giffing to a | Donation of the asset to a registered

community organisation charity or gifling 10 a jocal community
group/organisation ‘
Land exchange A land exchange by private treaty

between Council and another parly
may be considered where there is
identified  mutual  benefit  and
quantifiable community benefit fo
equalise the value of the land in
accordance with section 191 of the Acl.

Counce Policy
Disposa of Councl Azsels Poikcy 2018

-~}



Strathbogie Shire Council Page 19 17/12/19
Ordinary Council Meeting Minutes

10. PREPARATION OF ASSETS FOR DISPOSAL OR
SALE

Prior to disposal or sale, the asset must be checked te ensure that the asset dees
not contain:

» gadditional items not intended for sale
= confidential documents (including memaory sticks, records, files or papers)
= documents on Council letterhead which may be used in a fraudulent way

» hard drives which have not been erased or physically destroyed to delete
Council operated software in order to avoid breach of licenses or
information and daia privacy

= hazardeus materials

= any other identifier that the property was once owned by Strathbogie Shire
Council.

The officer responsible for disposal of the asset must verify that asset being
dispesed does not contain information classified as 'sensitive’ or higher. If media
or equipment is unable to be sanitised, then secure destmctmn must be the
method of disposal.

11. PUBLIC CONSULTATION

Sections 189 and 207(a) of the Act require Council tu undertake mandatory public
consultation when considering a proposal o sell land.

To facilitate this process, a resolution of Councaf is required to commence the
consultation process and must include a discussion of the merits of the asset's
disposal against the prowsnonﬁ of Section 8 Considerations to Identify Assets Due

far Disposal.

Council must then consider any written {(and supporting verbal) submissions
made. during the statulory consultatmn pericd prior to deciding as to whether the
land will be sold.

12. NO DIRECT SALE TO COUNCILLORS, COUNCIL
OFFICERS OR CONTRACTORS

Councillors, Council officers, volunteers and contractors are not permitted, under
any circumstance, to purchase assets being disposed of by Council unless the
method of disposal is through a public auction or sale process that is being
undertaken by an independent third parly (ie real estate agent or auctioneer).

13. BUYER’S RISK

Regardless of the disposal method used all prospective buyers must be advised
in writing that the asset is disposed of, without any faulls, at the buyer's risk ('as is
where is'}. Buyers are to rely on their own investigations regarding the condition
and function of the asset and Council will not be responsible for any repairs or
mainfenance of the asset.

Counes Peldoy
Disposy of Cound Assats Poicy 2015
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14. EXEMPTIONS IN EXCEPTIONAL CIRCUMSTANCES

From time to time there may be exceptional circumstances that arise where the
processes and guidance outlined in this Policy will not deliver the best oulcome
for Council or the community.

Should this be the case, the waiver of the requirements of this policy must be
subiect to a resolution of Council fo ensure maximum transparency and
accountahility to the communily.

15. AUDITING AND REPORTING
Council's independent intemnal auditors will underiake periodic reviews of the
process undertaken fo dispose of assels as part of the ongoing audit program.

Findings of such audits must he r&par?eﬁ to the next available Council Audit
Commitiee meeting.

16. CHARTER OF HUMAN RIGHTS AND
RESPONSIBILITIES ACT 2006 AND THE EQUAL
OPPORTUNITY ACT 2010

The Council acknowledges the legal responsibility to comply with the Charler of

Humarn Righls and Responsibilities Act 2006 and the Equal Opportunity Act 2010,

The Charler of Human Rights and Regponsibiltios Act 2006 Is designed fo

protect the fundamenial rights and freedoms of cilizens. The Charler gives legal

protection to 20 fundamental human righis under four key values that include
freedom, respect, equality and dignity.

Counck Poiiy
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17. PROCEDURES

The following procedures are designed to ensure that all decisions relating to this
policy are made In a consistent and open manner.

171
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Process for consideration of the disposal of an asset

Once the factors outlined under Section 8.1 have been considered and assessed
the completed Asset Disposal Evaluation Form must be signed by the relevant
departmental manager responsible for the asset prior to being forwarded to the
appropriate officer or body in accordance with the table below.

Exclusion for plant or fleet

Plant and fleet are excluded from the authorisations outlined in the table below
oniv if pre-approval of its disposal has been given through the adoption of the
annual Council budget.

Should approval have been given for the disposal of fleet or plant through this
means, the Manager Operations and Group Manager Community Assets must
co-sign the asset disposal form.

Disposal
method

Trade in

Expression of
Interest

Open Tender
Public Auction
Demolish or
Recycle
(excludes sale
or disposal of
land)

Donation to
charity cr
gifting So
community
organisation

Comcf Pfcl
Disposa; of G%cll

Value of $1 —
$1000

Authority to
approve:

Relevant
departmental
manager for the
asset

Responsibility
for

implementation:

Relevant
departmental
manager for the
asset

Authority to
approve:

Chief Executive
Officer

Responsibility
for

implementation:

Relevant
department
manager for the

Policy 2Q13

Value of $1001 -
$20,000

Authority to
approve:

Group Manager
Community
Assets

or

Group Manager
Corporate &
Community

Responsibility
for
implementation:
Relevant
departmental
manager for the
asset

Authority to
approve:

Chief Executive
Officer

Responsibility
for
implementation:

Relevanl
departmental
manager for the

Value of $20,0 01
-$100,000

Authority to
approve:

CEO following
discussion with
Executive
Management
Team and
implemented by
the relevanl Asset

Manager

Responsibility
for
implementation:
Relevant
departmental
manager for the
asset

Authority to
approve:
Council resolution

Responsibility
for
implementation:
Relevant Group
Manager

Value of
>$100,001

Authority to
approve:

Council resolution

Responsibility
for
implementation:
Relevant Group
Manager

Authority to
approve:

Council resolution

Responsibility
for
implementation:
Relevant Group
Manager

17/12/19
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Sale or public
auction of land

Exchange of
land or sate of
land by private
treaty

17.2

asset

Authority to
approve:

Council resolution

Responsibility
for
implementation:
Relevant
department
manager for the
3sset

Authority to
approve:
Council resolution

Responsibility
for
impfementation:

Relevant Group
Manager

asset

Authority to
approve:

Council resolution

Responsibility
for
implementation:
Relevant
department
manager for the
asset

Authority to
approve:
Council resolution

Responsibility
for
implementation:
Relevant Group
Manager

Page 22

Authority to
approve:
Council resolution

Responsibility
for
implementation:
Relevant Group
Manager

Authority to
approve:
Council resolution

Responsibility
for
implementation:
Relevant Group
Manager

Identifying method of disposal or sale

Authority to
approve:

Council resolution

Responsibility
for
implementation:
Relevant Group
Manager

Authority to
approve:

Council resolution

Responsibility
for
implementation:
Relevant Group
Manager

The selection of the disposal method for the asset must include the consideration
of the following:

» the nature, economic life and condition of the asset
m public demand and interest in the asset
» the method most likely to return the highest revenue

» the community benefit gained (particularly for the consideration of donating
the asset)

» the monetary and community value of the asset
« whether it is light vehicle or heavy plant and equipment
» ‘whetherthe asset is land (and therefore must meet certain provisions of

the Act)

 the costs of the disposal method compared to the expected revenue
» compliance with Council policies and other statutory obligations.

17.3

Sale of land

Any sale, exchange or transfer of land must comply with the provisions of the Act,

namely:

» the requirement to seek a valuation from a suitably qualified professional
(valuations cannot be more than six months old from the date of sale)

» the mandatory community consultation requirements of section 189 unless
section 191 of the Act is being applied for the transfer or exchange of land
» the mandatory community consultation requirements of section 207(a) if

the land to be sold forms part of a road that has been discontinued as a
result of Council exercising its powers under clause 3 of schedule 10 of the

Corneij Poflcy
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Act uniess section 191 of the Act is being applied for the transfer ar
exchange of land.

Following compliance with the Act, sales are to he conducted through a public
process of public auction, public iender or through registrations of expressions of
interest, unless circumstances exist that justify an alternate method of sale such
as the sale or exchange of land by private trealy in accordance with a Council
resaiution.

Sales and exchanges of land or land and buildings should not occur if less than
the market value, as assessed by Council's valuer.

However, if there is demonstrable and quanfifiable community benefit gained by
selling the land for less than the market value, or to exchange the land for land of
a lesser value, a report to Council must explain the reasons leading to the
recommendation to Council to accept a sale price less than market value or to
exchange land for ofher land with a lower value. Council will then decide as fo
whether the proposed sale or exchange is appropriate.

17.4  Donation of assets to a chanty or gifting to a community
organisation
Donations of surplus or redundant assets may only be made with the authority of
the Chief Executive Officer ar Council resolution (in accordance with the table in
section 16.1 of this Policy) after exploring all other avenues for recouping a fair
financial return for Council or any altemate use within Caunc;l

Council officers must only consider danatlons in resp-anse to a formal Expression
of Interest process in accordance with Council’'s Procurement Policy and
Procedures, limiting the submissions of mterest o reqistered charities or
community. nrgamsatmns

Expressions of Interest must be made in writing by the charity or community
group and must quantify the community benefit gained from a donation to their
organisation.

The ExpfeSSiuns of interest will be considered hy the relevant Departmental
Manager, with a recommendation made to the Executive Management Team or, if
deemed appropriate by the Chief Executive Officer, to Council for consideration.

The registered charity or community group successful in being donated or gifted
the asset must facilitate its removal/pick up themselves.

Counck Prilcy
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18. FORMS

St bogi
"ot

ASSET DISPOSAL EVALUATION FORM

Compietecifami to be forwarded to the relevantofficer or body as identified in section
16.1 ofthe Dispose! ofAssets Policy 2019. This form is notto he used forlend sate or
exchange.

Details of Asset
Asset identification

Asset location
(Council property ID)
Street address

(if applicable)

Asset description

Ownership details

Relevant asset
management plan
disposal
provisions

Description of how
asset is used and
services it
provides to the
organisation
and'or community

Current valuation of $
asset

Estimated market value $

Estimated cost of $ Total S
disposal expected
revenue (ie
estimated
market
value
minus cost
of
disposal)

Have you verified that
the asset being
disposed does not
contain information

Coin BCPolcy
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classified as sensitive
or higher.

{¥ the answer is no and
the media or equipment is
unabie to be sanitised,
secune destruction must
be the method of
disposal).

Assessment of the need
for disposal against
factors outline in
section 8.1 of the
Disposal of Council
Assets Policy 2019

Assessment of
proposed method of
disposal against the
considerations of
section 9 of the
Disposal of Council
Asgsets Policy

How the asset iz going
to be replaced {if
replacement required)

How will the proceeds
from the sale be
allocated or spent?

Is the asset a piece of
plant or fleet that has
pre-approval in the
adopted Council budget
for disposal and
therefore can be
approved by the
Operations Manager
and Group Manager
Community Assets?
Please identify the date
of the Council
resolution and in what
account(s) the future
disposal of the asset is
represented.

Are there any legislative
requirements that need
to be satisfied?

Coungt Poicy
Dizpozal of Cowuntli Asseis F-‘di_cx 2015
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Signature, name and
position of officer
making the
assessment

Date:

) Group Managser

Authorisation required under seclion 16.1 of the Disposal of Councll Asseis Policy
{0 Departments! Manager

O CEQ {1 Council resolution
Authorising

officer's comment

Authorising officer’s Diate:

name, position and
signature

Date considered by
EMT
(if applicabiel

Bate of Council
resolution

{if applicable}

Decision
implemented by
(cfficar name, posifion
and date)

Councs Pailny
Disposa of Coungl) Assats Pdlcx Fashicd
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Strathbogie

a?fane

Completed form fo be forwarded to Sherelevantofficeror badlyas identified m section
16,1 ofthe Dtsposai’ofAssets Policy 2019. This forniis io ita used for land sale or

exchange.

Details of Asset

Asset identification
(Council property ID)
Street address

Asset description

Ownership details

(eg any encumbrances
on title)

Relevant asset
management plan
disposal
provisions

Description of how
asset is used and
services it
provides to the
organisation
and/or community

Current valuation of
asset prepared fay a
suitably qualified Valuer
(must be less than 6
months old)

Estimated cost of
disposal

Assessment of the need
for disposal against
factors outline in
section 8.1 of the
Disposal of Council

Donner Policy

$

Total
expected
revenue (ie
estimated
market
value
minus cost
of
disposal)

16

17/12/19
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Assets Policy 2018

Assessment of
proposed method of
dizsposal against the
considerations of
section 9 of the
Disposzal of Council
Assels Policy

How the asset is going
to bhe replaced {if
replacement required)
How will the proceeds
from the sale be
allocated or spent?
Are there any legisiative
requirements that need
{o be satisfied?

Recommendation

Signature, name and Date:
position of officer

making the

assessment

Authorisation required under section 16.1 of the Disposal of Council Assels Policy
O Council resolution

Date proposal
considered by EMT
prior to being placed
on a Council agenda
(i applicabis)

Date of Council
resolution

{if applicable}
Decizion
implemented by
{cfficer name, position
and dafa)}

CoLnct Policy
Dispoza of Cound! Assets Polkey 2015

7
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9.7.2 Draft Gifts, Benefits and Hospitality Policy 2019

Author / Department
Project Officer Corporate Governance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

The Victorian Auditor General’'s Office (VAGO) Fraud and Corruption Control —
Local Government report dated June 2019 identified that a number of Council
policies and procedures required review.

Strathbogie Shire Council came into specific criticism due to the past practice of
one senior executive of buying gifts for suppliers and a general lack of fraud and
corruption control mechanisms in existing policies and procedures.

Council has an existing Acceptance of Gifts and Hospitality Policy, initially adopted
by Council in 2008 and last reviewed by Council in 2017. While relatively short, it
does establish a range of principles for the acceptance of gifts and hospitality, along
with the requirement that all gifts over $50 must be declared.

It is fair to say that the existing policy does not deal with the following issues:

* benefits that a councillor or officer may receive such as free or discounted
accommodation or access to a sporting event

e gifts, benefits or hospitality from staff or councillors to suppliers or
prospective tenderers

e the provisions of the Local Government Act 1989 (the Act) which relate to
the receipt of $500 of gifts or benefits from a single person or supplier by
an officer or councillor over a 5-year period immediately resulting in a
declarable conflict of interest under the Act

o definitions for various types of gifts, benefits and hospitality such as token
gifts, official gifts and gifts of appreciation

* the provision of timelines for the declaration and recording of all gifts,
benefits and hospitality received and declined

e ensuring that all tender or expression of interest for the provision of goods,
services or works explicitly states that no gifts must be made to councillors
or staff and that should such an offer be made, the potential supplier will be
excluded from the procurement process

e auditing and reporting mechanisms to monitor adherence to the policy and
Act.

The revised Gift, Benefits and Hospitality Policy 2019 is designed to address these
gaps and help reinforce the cultural change created by the development and
implementation of other fraud and corruption controls.



Strathbogie Shire Council Page 30 17M12/19
Ordinary Council Meeting Minutes

9.7.2 Draft Gifts, Benefits and Hospitality Policy 2019 (cont.)

The Executive Management Team reviewed this policy on 30 October 2019 and
approved it for consideration by the Audit Committee at the Special Audit
Committee meeting of 22 November 2019. In turn the Audit Committee resolved
to refer the draft policy to Council subject to minor amendments.

The purpose of this report is to seek Council adoption of the Disposal or Sale of
Council Assets Policy 2019.

RECOMMENDATION
That Council:
1. Adopt the Gifts, Benefits and Hospitality Policy 2019.

2. Publish the adopted Gifts, Benefits and Hospitality Policy 2019 on its
website.

22/20 CRS THOMSON/BOWER : That the Recommendation be adopted.

CARRIED

Background

VAGO, Council and the Audit Committee have all made recommendations around
strengthening fraud and corruption controls across a number of Council policies
and procedures.

There was a resolution from the 2 July 2019 Special Council meeting specifically
relating to the need for Council policy to explicitly prohibit the acceptance of gifts
from suppliers.

The policy position of the revised document can be summarised as follows:

¢ Councillors, staff or contractors must not accept a gift, benefit or hospitality
that could be perceived as being intended to or likely to influence him or her
in the fair, impartial and efficient discharge of their duties

e Councillors, staff or contractors must take measures to avoid the generation
of conflict of interest through the acceptance of gifts which combine to
create an Applicable gift under the Act

¢ the CEO or Departmental Manager is responsible for authorising whether
or not the gift, hospitality or benefit is to be accepted, returned or donated
to a local charity or not for profit organisation if the estimated value is more
than $50 and infrequently received (ie less than twice a year)

o all expression of interest and tender documentation must include a standard
clause around the offer of gifts, benefits or hospitality.



Strathbogie Shire Council Page 31 17/12/19
Ordinary Council Meeting Minutes

9.7.2 Draft Gifts, Benefits and Hospitality Policy 2019 (cont.)

New procedures are proposed, including the completion of the declaration form and
updating of the Gifts and Hospitality Register within five (5) days of receipt or offer
of the item or benefit.

Quarterly audits will be overseen by the Group Manager Corporate & Community,
including the calculation of the total value of gifts from a person or company to any
one councillor or officer to monitor the Applicable gift provisions of the Act. An
annual report will also be provided to the Audit Committee and Executive
Management Team within three months of the end of the financial year.

The draft policy was reviewed by Councillors at an Assembly of Council on 19
November 2019. Councillors requested that section 8.7 of the draft policy be
amended to require a link to the policy to be included in every expression of interest
or public tender process.

Council's Audit Committee, at its Special meeting of 22 November 2019, resolved
to refer the draft policy to Council for review subject to the following minor
amendments:

e adding a statement under section 1 clarifying that the policy relates to
volunteers registered by Council

¢ including a definition for Council staff which includes volunteers under
section 3

e amending the definition of ‘token gift' to clarify that such gifts can be
received up to twice in a year

e require quarterly reports to the Audit Committee relating to listings on the
gifts, benefits and hospitality register and levels of compliance with the

policy.

Alternative Options

A range of policies and public reports from other councils have been reviewed and
considered to identify what procedures constitutes best practice, as per the
recommendations from the Audit Committee and Council.

Risk Management
The adoption of the draft policies is a key risk management tool to mitigate possible
fraud and corruption.

It serves to strengthen internal monitoring and auditing, helping create a culture
within the organisation that the behaviour of Councillors, staff and contractors must
be open, transparent and can pass ‘the pub test’ at all times.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) relate to
the draft policies attached to this report:

Goal 5: To be a high performing Shire

Conduct an organisation wide cultural change / innovation program that
promotes a “can do philosophy”, continuous improvement processes,
culture of collaboration and a willingness to embrace positive change.
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9.7.2 Draft Gifts, Benefits and Hospitality Policy 2019 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications
The revised policy seeks to ensure a level playing field for all procurement
processes by ensuring that any prospective or existing supplier that offers any kind
of gift, benefit or hospitality to a councillor or staff member is immediately precluded
from the procurement process.

Financial / Budgetary Implications
There are no significant financial or budgetary implications arising from this report.

Economic Implications
There are no significant economic implications arising from this report.

Environmental / Amenity Implications
There are no environmental or amenity implications arising from this report.

Community Implications
Community consultation has not been undertaken given this is a draft Council
policy aimed to establish internal protocols and processes.

Having said that, once adopted the policy will be accessible on Council’s website
and copies can be provided through its customer service centres.

The draft policy has been circulated to the Executive and key staff.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
It has been observed that awareness of the provisions of the Act in relation to
applicable gifts may not be as widely known or on top of mind with Councillors, staff
and contractors as it should be.

The policy aims to rectify this deficiency by including provisions around applicable
gifts. The education program and roll out of this policy, once adopted, will highlight
this issue to raise awareness of conflict of interest provisions.

Consultation
The draft policies are not required to be subject to a consultation process under the
Local Government Act 1989.

Attachments
e draft Gifts, Benefits and Hospitality Policy 2019.
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1. INTRODUCTION

This policy outlines the process for the acceptance, declaration and allocation of
gifts, benefils and hospitality received by Sirathbogie Shire Councillors, staff and
contractors.

it will assist when Councillors, Shire staff, volunteers and contractors are:

= assessing whether acceptance of the gift, hospifality or benefit is
appropriate

= ensuring that a declarable indirect conflict of interest is not created through
the acceptance of gifts, hospitality or benefits

» declaring and recording the offer of the gift, hnsfpitaﬁty or henefit.

it ensures Strathbogie Shire Council:
= registers the receipt of the gift, benefit or hospitality
= where appropriate, distributes the gift in an appmpﬁatemanner
» records all declined gifts, benefils or hospitality for maximum transparency
and accountability

» has a system of review and reporting in piﬁce to assess oomphance with
this policy and to identify any potential issues of concem that require
further acticn.

2. POLICY PDSiT’lGN _

This policy has been déveloped to ensure transparency and the principles of
good govemance and accaumabahty are practiced by Councillors, staff and
contractors when being offered gifts, banef ts or hospitality in the course of their
duties.

As a guiding principle, Councillors, staff or contractors must not accept a gift,
benefit or hospitality if it could be perceived as being intended to, or likely o,
influence him or her in the fair, impartial and efficient discharge of their duties as
a Councillor or staff member.

Councillors, staff and contractors must take measures to avoid the generation of
a conflict of interest as defined by the Local Government Act 1985 through the
acceptance of one or more gifts, benefits or hospitality that combine to an
Applicable gifi as defined by this policy. Evervone must be mindful that a five
year timeframe is applied by the Act for the acceptance of gifis from a person,
company or body who has a direct interests in the aclivities or work underiaken
by the Council (see Attachment 1).

The Chief Executive Officer (where the gift, benefit or hospitality is received by a
Councillor or Group Manager) or Departmental Manager {where the gift, benefit
or hospitality is received by a staff member or contractor) is responsible for
authorising whether or not the gift, hospitality or benefit is to be retumed to the
donor, retained by the recipient or retained and placed in a ‘pool’ o be shared by
other staff and/or Councillors. Other options may include donating the gififo a
local charity or not for profit organisation.

Counck Poiicy
GHBI Esrafits and Hc-snmg Ft«l_t_z‘ 2013
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3. DEFINITIONS
Applicable gift

Benefit

Conflict of Interest

Council staff

Estimated value
Gift

Pursuant fo Seclion 78C of the Local
Government Act 1989, applicable gift means
one of more gifis with a fotal value of §$500 or
mere received from a person or persons {or
their agent) such as a director, consuitant,
contractor, agent or employee of a8 person,
company or body that the staff member knows
has a direct interest within 5 years preceding
the decision regarding each Councii matier.
This excludes: ‘
= reasonable hospitality received by the
person at an svent or function the person
attended in an official capacity as the
Mayor, a Councillor, a member of Council
staff or a2 member of a special commities;
or
= a gift. ather than an election campaign
donation, that was received by the person
more than 12 months before the person
hecame a Counca!tﬁr a member of Council
;staﬁ ora membernf a special commities.

means Same:tmng wﬁmh is believed to be of
value to the receiver, sw:h as access to a
sporting: event, preferental treatment, access
to conf ﬂeatgal information, accommodation,

personal services, and pleasure/vacation trips.

means that a Councillor or staff member has a
conflict of interest when they have a personaf
or private interest that might compromise their
ability to act in the public interest. A conflict of

"snterest can exist even if no improper achon

results from it.

means people employed by Council and all

volunteers regisiered with Council.

means the face value or estimated retail value.

means an item, entertainment or other token of

appreciation that is not deemed to be of a

modest value,

The following constitutes a gift:

= goods and services given of a commercial
value

= property {real or otherwise)

= tiransfers of money

= loans of money or property

= free senvices {tickets to events/conferences,
accommodation, enterfainment, sporting

Counce Pricy
Gife, Berafls mﬂ Hosplally Folcy 2018
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Gift disclosure threshold

Gifts of appreciafion

Hospitality

Indirect interest

Monetary gifts

Momina] value

Official gift

Reasonable hospitality

the Act

Token qift, benefit or
hospitality

events etc)

= goods and services made available at
heavily discounted prices.

means $500 or a higher amount or value
prescribed by the regulations supporiing the
Local Government Act 1989

means a gift that is presented fo an individual
to express thanks, such as flowers, chocolates
or moderately priced alcohol and the like.
These gifts are generaily a one-off occurrence
and below nominal value.

means a meal or service which is offered, has
a value greater than the nominal value and is
not viewed as being connected to official
Council business or part of a meal accepted as
part of a conference or seminar.

means the source of an indirect conflict of
interest for a Councillor, Council officer or
member of a special committee under seclions
77A and 78C of the Local Government Act
1988 (see Attachment 1)

means cash, chegues, money orders,
travellers' chegues, direct deposits or items
which can be easily converted to cash. This
also includes loans of money. It also includes

gift cards, loftery ticket, scratch and win cards
-and the like.

means an item with a face or estimated value
of less than $50.
means a gift presented o the Shire or the

‘Council and include gifis received from a

SisterfFriendship  City, organisations or
corporations that are haestowing a corporate gift
{plagues, plates, vases, trophies and ariwork)
OF SOUVenirs.

means a meal or service provided by an
organisation fo a Councillor, member of
Council staff or contractor who afiends a
funcion or event in an official capacity and
who receives the same hospitality offered fo
other guests.

means the Local Government Act 1989

means 3 gift, benefit or hospitality of nominal
value and infrequently received {up io two
times in a 12-month periad).

Token gifts, benefits or hospitality may include
low-priced promotional items, souvenirs or

Cownet Pricy
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corporate gifis such as pens, mugs, gifis of
single bottles of reasonable priced alcohol, free
or subsidised mesls of a modest naiure,
invitations to appropriate corporate or social
functions organised by community groups or
organisations, door prizes at conferences,
{frade shows etc.

4. EXTERNAL REFERENCES
Local Government Act 1989

Fraud and Coruption Controls — Local Government, Victorian Auditor General of
Victoria, June 2018

5. RELATED COUNCIL DOCUMENTS

Procurement Paolicy 2018 and Procurement Procedures 2013

Fraud and Corruption Policy 2017

Staff Code of Conduct April 2019

Councillor Code of Conduct 2017

Discretionary Expenditure Policy (2017) and Guide {February 2019)

Council's delegations instruments, particularly the financial delegations
instrument

6. POLICY OBJECTIVES T
This policy and its procedures apply to all Strathbogie Shire Council operations
and are designed ;to: ! ,
= protect individuals from unknowingly creating a conflict of interest under
the Act , , 4
= ensure that all accepted gifis, benefits and hospitality are appropriately
recorded and disclosed ;
= ensure that all gifts, benefits and hospitality that have been retumed or
declined are recorded

+ ensure Council, Shire Staff and Contractors follow sound and transparent
business practices that can withstand any public scrutiny around the
acceptance of gifts, benefits and hospitality.

7. REVIEW OF THIS POLICY

This policy will be reviewed every 3 years unless the Chiefl Executive Officer or
Council determines that an earlier review is required.

8. GIFTS OR BENEFITS

8.1 Gifts and/or Benefits
Under HO circumstances is monetary gifis/icash money o be accepted.

Individuals must not soficit, demand or request gifts or any personal benefit by
virtue of their position which could prejudicially infiluence, or be perceived to
influence, a person in the performance of his or her public or professional duties.

Caungk Prdcy
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To avoid a conflict of interest, acceptance of any gifts, henefits ar hospitality in
these situations must be declined.

In all cases the details of gift, henefii and hospitality received by or offered to {(but
dediined/retumed) a Councilior, Council staff member or contractor must he
declared and recorded in the Gifts, Benefits and Hospitality Register within five
business days {5) days of accaptance or returnfrefusal.

Under the Act gifis, other than election campaign donations, that were received
more than 12 months before a person became a Councillor, a memberof 2
special commitiee or a member of Council staff are exempt from being declared.

8.2 Token Gifts, benefits or hospitality

Token gifts, benefits or hospitality are those helow the nominal value and could

include: ‘

« gifts of a nominal value that are infrequently offered {ie no more than twice in
a calendar year)

« gifts of single hottles of reasonably priced alcoho! as acknowledgement for
giving a presentation or being the guest speaker

« free meals of a modest nature andior beverages provided to Councillor/s, staff
or contractors who are formaslty representing the Council at a work-related
event such as fraining, workshops or seminars

» refreshments of a modest nature pmwded at a conference where a Councillor
or staff member is the guest speaker '

+ marketing or corp-orate mementos such as ties, sc:awes pens, coasters, tie
pins, diaties o chocolates

» flowers

» invitations fo out of hours functions or social events organised by groups such
as Council cammzttees and commumty organisations.

Given their token nature and small menetary value such items are appropriate to
accept, provided the provisions of the Act are met, particularly if the gift is offered
in an openor pui)lir, forum, where refusal of the gift would appear to be impolite.

Section 10.1 of this policy identifies reporting requirements for all token gifis,
benefits and hospitaﬁiy,

8.3 Official gifis
Individuals may he invalved in social, cultural or community events where official
gifts are presented or exchanged.

Where it would appear impolite or inappropriate {o decline the offer, it is
reasonabile for official representatives of Council to accept official gifts on behalf
of the Council.

A jetter of thanks will be prepared and sent by Council staff acknowledqing the
gift to Council and not the individual Councillor.

Counck Poiloy
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All official gifts received are to be reported to the Chief Executive Officer {for
Councillors) via the Executive Assistant to the Chiel Executive Officer and
recorded in the Gifts, Benefits and Hospitality Register within five business days
{5} of receipt.

The gift will be considered the property of Council, and where suitable, the gift will
he displayed in an appropriate and secure location for public viewing.

Where an item is not suitable for public display, the recipient can make an
application to the Chief Executive Officer to relain the git. The Chief Executive
Officer will consider such applications on a case by case basis and will use
his/her discretion as to the appropriate disposalfutilisation of the official gift.

8.4 Gifts of Appreciation

Individuals are not o seek a gift or benefit in appreciation of services rendered,
however it is acknowledged that from time to time members of the community do
offer gifts of appreciation. : F

Acceplable qifis of appreciation might iﬁt;tm;ie a letter or card of thanks as this is
less likely to result in a situation that mmprﬁmises either party.

Where an individual accepts a gift of appreciation it must not exceed the nominal
value (eg a bouguet of flowers, a box of chocolates).

8.5 Gifts Never to be Accepted
The following gifts or benefits are considered totally inappropriate and must not
be accepled: , ;
« money, regardless of the amount
» access fo confidential information
. pmmise ofanew jobor contracted emp&txymant
« preferential treatment {(may include reciprocal favours given in retum for a

service provided by Council).

8.6 Hospitality
Where hospitality is less than the nominal value and provides an opportunity to
network or undertake business of a commaon purpose, it may be appropriate to
accept such iﬂ'«fitaitimasT

Haospitality received when attending a function or event in an official capacity is
exempt if:

« the hospitality is reasonable and not excessive in the circumstances; and

= gothers at the event are offerad the same form of hospitality; and

= the Councillor, staff member or contractor is performing an official role at the
function or event.

Hospitality 18 considered o be a gift where a Councillor, staff member or
contracior attends an event or funclion:

= using free tickets received and has no official duties to perform; and/or

Coungk Poicy
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+ where free membership is offered; and/or
« where the hospitality exceeds the nominal value.

Any hospitality received must be recorded in the Gifts, Benefits and Hospitality
Register within five business (5) days of their acceptance. Any refusal of
hospitality must aiso be recorded on the Gifts, Benefits and Hospitality Register.

8.7 Other Circumstances

Christmas

Christmas is a time when Councillors, staff and contractors are often offered gifts
and invitations to functions. Annual notification to all staff and Councillors of their
obligations in respect to the receipt of gifts and invitations will be sent out by the
CEO's office in late November.

Expressions of Interest/Tender Documentation

All Expression of Interest (EOIs) and tender documentation (specifications and
contracts) must state that "No offers of gifis, of whatever value, may be made fo
Councillors or staif. Any such offer during the procurement process will
automatically exclude that participant from that process™. Alink to this policy
must also be included in the expression of interest/tender documentation.

9. AUDITING AND REPORTING

a4 Quarterly auditing
The Group Manager, Corporate and Community will review the Gifts, Benefits
and Hospitality register each quarter to idenfify the level of compliance with this
policy. The findings of this audit will be reported to the Executive Management
Team and the Audit Committee.

This process will also idgntify,{‘;puncii[ms and staff that are in jeopardy of creating
an indirect conflict of interest under the Act and its reguiations.

Should any behaviours oyf; concem be identified the matter must be immediately
raised with the Chief Executive Officer and Group Manager, Community &
Corporate, who will then commence a further intemal investigation.

9.2 Annual Reporting

The Group Manager, Corporate & Community will be responsible for providing an
annual report to the Audit Committee and the Executive Management Team
within three {3) months of the end of the calendar year.

8.3 internal audits

Council's independent internal auditors may undertake periodic reviews of gifts
and benefits register as part of the ongoing audit program.

Findings of these audits are then reported to Council's Audit Committes.

Cauncy Poilcy
Gifts, Berefiis and Hozotaty Folcy 3013
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10. PROCEDURES

The following procedures are designed to ensure that all decisions relating to this
policy are made in a consistent and open manner.

10.1 Reporting

All gifts, benefits and hospitality received or declined/returned must be reported to
the Chief Executive Officer if accepted by a Councillor, or by the relevant
departmental manager/group manager where received by a staff member or
contractor, using the Gifts, Benefits and Hospitality Form.

Token gifts, benefits or hospitality must be reported to the relevant manager or
Chief Executive Officer (where the recipient is a Councillor) by completing the
Gifts, Benefits and Hospitality Form and submitting it within five (5) days of receipt
or of the gift/benefit/hospitality being refused or relumed. The Manager will then
forward the Executive Assistantto the Chief Executive Officer for registration on
the Gifts, Benefits and Hospitality Register.

Gifts, benefits or hospitality over the nominal value are to be dealt with in
accordance with the procedure outlined in table below within five (5) days of
receipt or being refused/returned.

Value Process - Roles and Responsibilities
STAFF PROCESS

Gift/, benefit or hospitality Staff member

exceeding the nominal value + Completes the Gifts, Benefits and

Hospitality form and submits fomi to
their Departmental Manager.

Manager

» Advises the Group Manager
Corporate & Community of the value
above S5D

» Detemiines compliance in accordance
viith Policy

» Finalises form and submits fomi to the
Chief Executive Officer

» Ensures the Executive Officer to the
CEO has updated the Gift and
Hospitality Register

» formally acknowledges the donor by
way of a letter

» ensures all documentation is saved In
Council’s electronic document
management system.

COUNCILLOR PROCESS

GRE BRI g htosotdty Feicy 2019

17/12/19
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Gift, benefit or hospitality Councillor
exceeding the nominal vaiue + Completes fomi and submits the Gifts,

Benefits and Hospitality form to
Executive Assistant to the CEO.

Executive Assistantto the CEO
¢ Advises CEO of value above $50

« Drafts formal acknowledgement letter
for the donor via letter from CEO or
Mayor (to be determined given nature
of gift)

» Updates Gift and Hospitality Register
after CEO has signed the form.

CEO

» Determines compliance in accordance
with Policy

»  Where necessary consults with the
Mayor on the matter and action to be
taken

» Finalises form and requests the
Executive Assistant to the CEO to
update the Gifts, Benefits and
Hospitality Register

» Signs and sends the
acknowledgement letter to the donor

» ensures all documentation is saved in
CounciPs electronic document
management system.

10.2 Gifts. Benefits and Hospitality Register

The Gifts, Benefits and Hospitality Register will be made available for public
inspection and contain the following information:

*

*

*

date

description of the gift, benefit or hospitality

value and whether the gift is a token gift or over the nominal value identified
by the policy

the recipient

the donor/provider details

action taken (ie was it personally accepted, refused or returned to the donor,
placed on display, or retained by the Manager/Chief Executive Officer to be
pooled for staff use).

%Tﬂrs%%d Bosptdly Fcfcy 2C19

17/12/19
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11. CHARTER OF HUMAN RIGHTS AND
RESPONSIBILITIES ACT 2006 AND THE EQUAL
OPPORTUNITY ACT 2010

The Council acknowiedges the legal responsibility to comply with the Charter of
Human Rights and Responsibilities Act 2008 and the Equal Opportunily Act 2010.
The Charter of Human Rights and Responsibilities Act 2008 is designed to
protect the fundamental rights and freedoms of citizens. The Charter gives legal
protection to 20 fundamental human rights under four key values that include
freedom, respect, equality and dignify.

Coteek Pollcy
Gife, Berefits and @!’.ﬂy Folcy 2013
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12. FORMS

Strathbogie

GIFT, BENEFITS AND HOSPITALITY FORM

Completed form io be forwarded io the Executive Assistantto the ChiefExecutive Officer

Deta jls —Recipientto complete
Marne of Recipient

Position Title

Name of Donor
Donor Address
{Agency/Organisation)

Relationship of Donor
to recipient

Description of gift,
benefit or
hospitality

Reason for gift, benefit
or hospitality

Estimated Value $ Date
Received
or Offered

Donor Acknowledged? YesD MoQ

Details of the gift, benefit or hospitality being declined or returned to the donor:

To my knowledge the donoris not currently subject to any tender, permit application
processes or matters under consideration, for which this gift may be perceived as
exercising a beneficial interest overany Councillor or staff member, including mysetf.

Recipient Signature Date:

Unless otherwise determined, all official gifts remain the property of Council.

Gift Allocation - Une manager/ group manager to complete

0O Giftto be retained and pooled for staff use O Giftto be returned to donor
O Giftto be retained by individual O Other {explain below)

Line manager
Instructions/

comment

ﬁu&ﬁ-ﬁﬁl;?nJHtraotdtyreIevais

13
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Manager Signature Diate:

Manager Name
(please prind)
Manager comment
{if applicabie}

CEO comment

(if applicabiej

CEC Signature Date:

The personal informmalion requested on this form is being collscied by Counail for the
pirpose of maintaining Council's Gift Register. The persanal information wll be ussd
solely by Council for Hhis primary purpose or direcly relaied purposes. The empioyee,
confracior or Councilior understands that ihe personal information provided is for these
purposes and thet they may apply fo Council for access andéor amendment of the
information.

Coungt Pollcy
Gifs, Banefits and Hosptally Folcy J043
14
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13. ATTACHMENT 1

78C Indirect interest because of receipt of an applicable gift

(1)

()

3)

In this section, applicable gift means one or more gifts with a total value of,
or more than, the gift disclosure threshold, received from a person or
persons specified In subsection (2) Inthe 5 years preceding the decision or
the exercise of the power, duty or function but does not include—

(@' reasonable hospitality received by the person at an event or
function the person attended in an official capacity as the Mayor, a

Councillor, a member of Council staff or a member of a special
committee; or

(b)  aqgift, otherthan an election campaign donation, that was received
by the person more than 12 months before the person became a

Councilor, a member of Council staff or a member of a special
committee.

A person has an indirect interest in a matter | the person has received an
applicable git, directly or indirectly, from—

(@ aperson who has a direct Interest in the matter; or
(b) adirector, contractor, consultant, agent or employee of a person,

company or body that the person knows has a direct interest In a
matter; or

(©) a person who gives the applicable gift to the person on behalf of a
person, company or body that has a direct interest in the matter.

Forthe purposes of determining when a person became a Councillor or
member of a special committee under subsection (1)(b), if the person is re-
elected or reappointed as a Councillor or a member of a special
committee, on completion of his or her term of office, the previous term of
office served by that person as a Councillor or member of a special
committee must be counted as continuous service with any service
completed by the person after the person'’s re-election or reappointment.

Council PDlcy
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9.7.3

Instruments of Delegation and Authorisation Update

(S5 — Instrument of Delegation to The Chief Executive Officer)

(S6 — Instrument of Delegation from Council to Council Staff)

(S11 — Instrument of Appointment and Authorisation)

{(S11A — Instrument of Appointment and Authorisation (Planning and
Environment Act 1987))

Author/Department
Team Leader Building Health and Compliance Services / Corporate and
Community Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report

The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Following recent changes to staff titles, changeover in officers and minor legislative
changes since the last review, a number of changes are required to be made to the
following instruments:

S5 Instrument of Delegation to The Chief Executive Officer,

S6 Instrument of Delegation from Council to Council Staff,

S11 Instrument of Appointment and Authorisation, and

S11A Instrument of Appointment and Authorisation (Planning and Environment
Act 1987). These were last updated in December 2017.

The amended delegations, once approved by Council, will remain in force until the
next Delegations and Authorisations update is prepared or following staff position
title change/s, and / or staff changes.

A new Instrument of Delegation from Council to Members of Council Staff (S6),
Instrument of Appointment and Authorisation (S11) and Instrument of Appointment
and Authorisation (Planning and Environment Act 1987) (S11A) which contain all
updates have been prepared for adoption, and signing and sealing by Council. The
Instrument of Delegation to The Chief Executive Officer (S5) has been updated in
line with the current templates to ensure consistency across the suite of
instruments.

Copies of the Instruments are tabled for identification and information purposes.
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9.7.3

Instruments of Delegation and Authorisation Update {(cont.)

(S5 — Instrument of Delegation to The Chief Executive Officer)

(86 — Instrument of Delegation from Council to Council Staff)

(§11 — Instrument of Appointment and Authorisation)

(S11A — Instrument of Appointment and Authorisation (Planning and Environment

Act 1987))

RECOMMENDATION

That, in the exercise of the powers conferred by section 98(1), of the Local
Government Act 1989, (the Act) and the other legislation referred to in the
Instrument of Delegation from Council to Council Staff (S6) and the
Instrument of Appointment and Authorisation (Planning and Environment
Act 1987 (S11A), Strathbogie Shire Council resolves that:-

1.

There be delegated to the members of Council staff holding, acting in
or performing the duties of the offices or positions referred to in the
Instrument of Delegation to the Chief Executive Officer (S5),
Instrument of Delegation from Council to Council Staff (S6), the
Instrument of Appointment and Authorisation (S11) and the
Instrument of Appointment and Authorisation (Planning and
Environment Act 1987) (S11A) , the powers, duties and functions set
out in the Instruments, subject to the conditions and limitations
specified in the Instruments.

The Instruments come into force immediately the Common Seal of
Council is affixed to the Instruments.

On the coming into force of the Instruments, all previous delegations
to members of Council Staff and the Chief Executive Officer under S5,
S6, S11 and S11A are revoked.

The duties and functions set out in the Instruments must be
performed, and the powers set out in the Instruments must be
executed, in accordance with any guidelines or policies of Council
that it may from time to time adopt.

The Instrument of Delegation to The Chief Executive Officer (S5) be
signed and affixed with the Common Seal of Strathbogie Shire
Council.

The Instrument of Delegation from Council to Members of Council
Staff (S6) be signed and affixed with the Common Seal of Strathbogie
Shire Council.

The Instrument of Appointment and Authorisation (S11) be signed and
affixed with the Common Seal of Strathbogie Shire Council.

The Instrument of Appointment and Authorisation (Planning and
Environment Act 1987 (S11A) be signed and affixed with the Common
Seal of Strathbogie Shire Council.
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9.7.3

Instruments of Delegation and Authorisation Update (cont.)

(585 — Instrument of Delegation to The Chief Executive Officer)

(86 — Instrument of Delegation from Council to Council Staff)

(811 — Instrument of Appointment and Authorisation)

(S11A — Instrument of Appointment and Authorisation (Planning and Environment

Act 1987))

RECOMMENDATION (cont.)
23/20 CRS MASON/BOWER : That the Recommendation be adopted.
CARRIED

Background

The delegation of specific functions to Council Staff enables decisions to be made
in a timely manner and ensures that Council meetings are not required for
procedural and everyday administrative matters or decisions. It also enables
Council to utilise the technical knowledge, training and experience of staff members
to provide the best possible service to our community.

Delegations are made at a formal Council meeting and specify what specific
officers are empowered to do. Delegates must observe all strategies, policies and
guidelines adopted by the Council and the Organisation. Through the Chief
Executive Officer and senior managers, Council can monitor the actions of staff to
ensure that they exercise their delegated authority within the general framework it
has already determined. In this way, Council retains a measure of control over
decision making.

Officers to whom delegated authority is generally given include the Chief Executive
Officer, Executive Management, Senior Management and specially trained officers
such as Town Planners, Environmental Health Officers, Building Surveyors and
Engineers. Many routine decisions of a Council are made by members of staff as
delegates.

Council staff are required to act impartially, with integrity and to avoid real or
apparent conflicts of interest.

Council must keep a register of all delegations and this is among the documents
that must be available for public inspection.

Authorisations allow the relevant officers of Council to generally institute
proceedings for offences against Acts and regulations as Authorised Officers under
the various Act/s.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified
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9.7.3

instruments of Delegation and Authorisation Update (cont.)

(S5 — Instrument of Delegation to The Chief Executive Officer)

(86 — Instrument of Delegation from Council to Council Staff)

(S11 — Instrument of Appointment and Authorisation)

(S11A — Instrument of Appointment and Authorisation (Planning and Environment

Act 1987))

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community. Instruments
of Delegation and Authorisation are internal documents which identify who is able
to make a decision or able to undertake their legislative duties. Changes to
delegation do not remove or override any requirement of an officer or the Council
to act in accordance with any other Council policy or guideline.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement
Not Applicable
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9.7.3

Instruments of Delegation and Authorisation Update (cont.)

(85 — Instrument of Delegation to The Chief Executive Officer)

(86 — Instrument of Delegation from Council to Council Staff)

(811 — Instrument of Appointment and Authorisation)

(§11A — Instrument of Appointment and Authorisation (Planning and Environment

Act 1987))

Attachments
Nil

Tabled Document/s

o S5 - Instrument of Delegation to The Chief Executive Officer

e S6 — Instrument of Delegation from Council to Council Staff

e S11 — Instrument of Appointment and Authorisation

e S11A — Instrument of Appointment and Authorisation (Planning and
Environment Act 1987)
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9.7.4 Council Policy Review
— Information Security Policy

Author & Department
ICT Business Analyst / Digital Innovation and Technology

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

The Strathbogie Shire Council Information Security Policy has been reviewed and
updated to comply with legislation changes and to further align Council processes
with industry best practice.

RECOMMENDATION

That Council adopt the updated Council Policy for Information Security, as
attached.

CRS MASON/THOMSON —
Amendment:

1. That Council adopt the updated Council Policy for Information
Security, subject to amendments.

2. That the Council Policy for Information Security be referred to the
Audit Committee for inclusion in the Internal Audit Program.

24/20 ON BEING PUT, THE AMENDMENT BECAME THE MOTION
25/20 ON BEING PUT, THE MOTION WAS CARRIED
Background

Strong Information Security processes are critical to the daily operations of Council
to protect the data stored in Council's systems. Maintaining an up to date policy,
particularly in the ever changing space of Information Security, is a key component
to ensure these processes are in place.

A number of legislation and industry practice changes have occurred since the last
policy review, and new controls are required to ensure compliance with Council’s
responsibilities, and align with industry best practice.

The redeveloped policy addresses the legislation changes and has been aligned
where possible with the 1SO 27001:2015 standard, under the guidance of
consultants with extensive industry expertise. Internal consultation was conducted
with stakeholders representing all functions of Council to ensure the language used
is clear and the changes are reasonable.



Strathbogie Shire Council Page 54 17/12/19
Ordinary Council Meeting Minutes

9.7.4 Council Policy Review
— Information Security Policy (cont.)

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

A number of legislation and industry standard changes since the last policy review
require implementation of additional clauses in the Information Security policy to
enforce compliance, and reduce risk to Strathbogie Shire Council and its
customers.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

An updated policy enforces the appropriate behaviour to ensure we are maintaining
data relating to the community according to regulations and minimising the risk of
a breach occurring.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement

The author of this report considers that the matter under consideration did not
warrant a community engagement process because the policy is an internal
operational document that has little interest to or direct impact on the community.

Attachments
e Strathbogie Shire Council Information Security Policy — 2019 Review

.4
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1.2.

1.3.

1.4.

1.5.

2.2.

2.3.

2.4.

Purpose and Scope

This Policy specifies the requirements for the management of information security

for Strathbogie Shire Council.

For the purpose of this Policy:

¢ The term “information” covers both information and data.

¢ Information security refers to the confidentiality, protection, integrity, and
availability of Strathbogie Shire Council information, information systems and
networks.

This Policy (and its Related Documents) is designed to enable Strathbogie Shire

Council to:

¢ Maintain the security, privacy and quality of its information and that of its
customers and other stakeholders.

¢ Manage information risk within appetite, while ensuring that the Strathbogie
Shire Council’s business objectives are met.

e Meet regulatory requirements and expectations relating to information risks.

All Business Units (BU) must implement the minimum baseline of controls

prescribed in this Policy to manage information risk. Additional controls may be

implemented if deemed necessary (e.g. to manage the risk profile of Strathbogie

Shire Council, to meet any regulations or contractual arrangements).

This Policy applies to all personnel (employees, contractors, and Councillors)

directly engaged by Strathbogie Shire Council or by a third-party partner providing

services to Strathbogie Shire Council.

Policy Principles

Strathbogie Shire Council processes, stores and transmits large volumes of
personal and confidential information through its information systems to service
Strathbogie Shire Council’s customers / stakeholders, conduct business activities
and inform decision making. This information also forms records that are
authoritative evidence of Strathbogie Shire Council’s activities. Therefore,
managing information risk is essential to Strathbogie Shire Council.

Strathbogie Shire Council’'s appetite for management of information risk is to
operate effective controls to safeguard the confidentiality, integrity, quality and
availability of customer, personnel and business information by continually
enhancing information security capability, maintaining a strong position relative to
other Victorian Councils which requires allocating sufficient resource capacity and
capability to manage and control information security risks, whilst complying with
applicable laws, contracts and regulations.

Strathbogie Shire Council aims to protect the business and the community,
including its employees, customers, and councillors by minimising the impact of
and learning from information risk.

Strathbogie Shire Council will implement controls to manage information risk
throughout the information lifecycle irrespective of whether information and
supporting processes are managed internally or through third party organisations.
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Roles and Responsibilities

2.5

2.6.

2.7.

2.8.

3.2.

All personnel are responsible for appropriately using the information and
information systems provided to them and following defined business processes to
protect the security of information.

Information Management Steering Committee is ultimately responsible for the

management of information risk.

Management (EMT and SLT) are accountable for meeting the requirements of this

policy by:

e Setting direction and leading by example.

e Ensuring that Information risk activities are appropriately resourced and
coordinated, and include representatives from different parts of the business.

¢ Developing and maintain processes to ensure that the requirements of this
Policy as well as any regulation or contractual requirements specifically
applicable to their Business are met.

e Ensuring that this Policy and associated procedures are communicated and
accessible to all personnel and relevant external parties.

e Ensuring that change initiatives do not weaken Strathbogie Shire Council’s
information risk profile.

The Manager Digital Innovation & Technology is responsible for:

¢ Implementing an Information and Communications Technology (ICT) strategy
that is aligned to industry standards (e.g. ISO 27001) where possible.

e Maintaining relationships with relevant external bodies (e.g. Victoria Government
Information Security Practice, other councils, law enforcement, industry groups,
Municipal Association Victoria, and other State Government Agencies).

¢ Investigating breaches of this policy and associated procedures

Policy Requirements

All Personnel Accountabilities

Reasonable steps must be taken to protect the confidentiality, integrity and
availability of Strathbogie Shire Council information and information system assets.

Management accountabilities

3.2.1. Information risks must be identified, assessed and monitored and reported,
accepted and / or acted upon in accordance with the Strathbogie Shire
Council Risk Management Policy and associated Framework.

3.2.2. Personnel must be suitable for the roles for which they are being
considered, and be aware of their responsibilities for ensuring security and
quality of Strathbogie Shire Council information.

3.2.3. Information and systems must be classified and handled in accordance with
the level of confidentiality of the information.

3.2.4. Access to information must be restricted to those parties with a business
“need to know” through appropriate authentication mechanisms, with no
individual able to perform all roles or functions within an end-to-end
process.

3.2.5. Information and systems must be protected from unauthorised physical
access, damage, theft or compromise of assets.

3.2.6. Managing information risk must be an integral consideration while
developing, acquiring, enhancing and decommissioning information
processes and systems.
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3.3.

4.2.

4.3.

5.2.

3.2.7. Information must not be provided to any external party (including cloud
hosted services) unless appropriately approved with controls developed and
monitored. !

3.2.8. Information Security Incidents must be identified, managed, escalated, and
reported on in a timely manner.

Manager Digital Innovation & Technology Accountabilities

3.3.1. Cryptographic Keys and certificates used to protect information must be
managed and secured throughout their lifecycle.

3.3.2. Changes to production systems must be appropriately approved, tested and
implemented, with information and information systems protected through
separation of production and non-production environments

3.3.3. Systems availability must be protected through management of
configuration, capacity, events, incidents and problems, supported by
resilience and recovery controls.

3.3.4. Ongoing and emerging information security threats and vulnerabilities must
be identified, assessed and responded to in a timely manner.

3.3.5. Key security—related events must be logged and monitored.

3.3.6. Backups of information and information systems must be taken, stored
securely and periodically tested.

3.3.7. The security of Strathbogie Shire Council's Network must be protected.

Policy Exemptions

Policy Exemptions are required where the business is unable to comply with the
mandatory requirements of this Policy and its related Standard Operating
Procedures, and immediate action cannot be taken to achieve compliance. In this
context, mandatory requirements are the ‘must’ and ‘must not’ statements.

Policy Exemption requests must be submitted to the Policy Owner for review and
will be forwarded to the Chief Executive Officer for approval at their discretion.

In case of a conflict or inconsistency between this Policy and the laws and
regulations of Victoria/Australia, those laws and regulations take precedence to the
extent of the conflict or inconsistency, unless this Policy places a higher
requirement, especially if compliance with this Policy would result in a breach of the
local legislation or regulation. The Policy Owner must be informed if any such
conflict or inconsistency exists.

Policy Breaches

Breaches of this Policy and related Standard Operating Procedures (i.e. non-
compliance that is not managed via the formal exemption process) must be
managed in accordance with the Strathbogie Shire Council Staff Code of Conduct
CEO Directive.

All instances of breaches of this Policy must be communicated immediately to
Manager Digital Innovation & Technology. Any material or systemic breach of this
Policy must be communicated to the Manager Digital Innovation & Technology and
appropriate remediation measures agreed and implemented.

@/
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6. Related Documents

Strathbogie Shire Council Staff Code of Conduct CEO Directive

Strathbogie Shire Council Councillor Code of Conduct

Strathbogie Shire Council Media Policy

Strathbogie Shire Council Social Media Policy

Strathbogie Shire Council Records Management CEO Directive

Strathbogie Shire Council Transfer of Council Records to Places of Deposit Policy
Strathbogie Shire Council Fraud and Corruption Policy

Strathbogie Shire Council Privacy and Data Protection Policy

Strathbogie Shire Council Mayor and Councillor Correspondence CEO Directive
Strathbogie Shire Council ICT Change Management Policy

Strathbogie Shire Council ICT Change Management Framework

Strathbogie Shire Council Risk Management Policy

Strathbogie Shire Council Enterprise Risk Management Framework
Employment contracts and associated records

LEGISLATIVE AND POLICY FRAMEWORK
Below is a list of legislation that is relevant in the context of information security for
Strathbogie Shire Council.

Copyright Act 1968

Fair Work Act 2009 (Commonwealth) — Human Resources policies
Freedom of Information Act 1982

Local Government Act 1989

Victorian Equal Opportunity Act 1995 (or Australian Human Rights Commission
Act 1986)

Privacy and Data Protection Act 2014 (Vic)

Public Records Act 1973 (Vic)

Spam Act 2003

Electronic Transactions Act 2001

ISO 27001:2015 aligned
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9.7.5 Strathbogie Shire Council Audit Committee
- Minutes of Special Audit Committee Meeting held on Friday 22 November
2019

Author / Department
Group Manager, Corporate and Community / Corporate and Community
Department

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Attached are draft unconfirmed Minutes of the Special Audit Committee meeting
held on Friday 22 November 2019, which addressed matters raised in the VAGO
Fraud and Corruption Audit.

Items considered by the Committee at this meeting were:
e Draft Disposal or Sale of Council Assets Policy 2019

e Draft new Gifts, Benefits and Hospitality Policy 2019
¢ Councillor Expenses and Allowances — 2016/17, 2017/18 and 2018/19

RECOMMENDATION

1. That the draft Minutes of Audit Committee meeting held on Friday 22
November be received.

2. That Recommendations from the Audit Committee be endorsed.
26/20 CRS THOMSON/LITTLE : That the Recommendation be adopted.
CARRIED

Background
The Strathbogie Shire Council Audit Committee is a Committee appointed by
Council and pursuant to Section 139 of the Local Government Act 1989.

The primary objective of the Audit Committee is to assist Council in the effective
conduct of its responsibilities for financial reporting, management of risk, good
corporate governance, maintaining a reliable system of internal controls and
facilitating the organisation’s ethical development.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.
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9.7.5 Strathbogie Shire Council Audit Committee
- Minutes of Special Audit Committee Meeting held on Friday 22 November 2019

(cont.)

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation will address some
items which are of interest to the community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
e Draft Minutes of the Special Strathbogie Shire Council Audit Committee
meeting held on Friday 22 November 2019.
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Strathbogie Shire Council 22 November 2010

Special Audit Committee Meeting

Strathbogie
STRATHBOGIE SHIRE COUNCIL sture

Minutes of a Special Meeting of the Strathbogie Shire Council Audit Committee held on Friday
22 November 2019 in Meeting Room 2 at the Strathbogie Shire Council Offices, commencing
at9.30 a.m.

Committee Members: Ms Claire Taranto (Chair)
Mr Mark Freudenstein
Mr Robert Gardner

Cr Amanda McClaren

Community Representative
Community Representative
Community Representative
Council Representative

Officers: Mr Phil Howard Acting Chief Executive Officer
Mr Jeff Saker Group Manager Community’
Assets
Mr David Roff Group Manager, Corporate and
Community
Ms Dawn Bray Project Officer, Corporate
Governance

Internal Auditors: Mr Brad Ead AFS & Associates

Sanchu Chummar* Senior Manager, Financial Audit -
Victorian Auditor-Generals Office

~participated via conference call

External Auditors:

Welcome

Acknowledgement of Traditional Land Owners
'l acknowledge the Traditional Owners ofthe land on which we are meeting, |pay my
respects to their Elders, past and present’

Apologies

Mr Alister Purbrick Community Representative

Cr Graeme Williams
Mr Upul Sathurusinghe
Jonathan Kyvelidis

Disclosure of Interests
Nil.

Confirmation of Minutes
N/A

6. Business

Council Representative

Manager Finance

Sector Director, Local Government
Victorian Auditor-General’s Office
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Strathbogie Shire Council
Special Audit Committee Meeting

22 November 20198

REPORTS INDEX
5. | Business Report Page
No.
5.1 | Draft Disposal or Sale of Council Assets Policy 2019 1
5.2 | Draft new Gifts, Benefits and Hospitality Policy 2019 2
5.3 | Councilior Expenses and Allowances - 2016/17, 2017718 and 2018/19 41
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5.

51

BUSINESS

Draft Disposal or Sale of Council Assets Policy 2019

Author ! Department
Project Officer Corporate Governance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do not
have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

One of the issues addressed by the Victorian Auditor General’s Office (VAGO) Fraud
and Corruption Controls — Local Government Audit dated June 2019 was the means
through which council assets were disposed of.

Strathbogie Shire came into specific criticism due to the past practice of including
Council vehicles as part of staff packages upon leaving the organisation and the ability
for Councillors and staff to purchase Council assets without any open, competitive
process.

A range of policies are required to be amended to prohibit these practices, and the
Acting Chief Executive Officer gave an order to the Executive Management Team in
late June that no asset shall be sold directly to Councillors or staff. The draft Motor
Vehicle Policy, which is still under review, also states that vehicles cannot be sold
directly to staff or Councillors.

Council does not, however, have a cument disposal or sale of assets policy. This
means there is no overriding policy or procedure for the disposal of all types of assets
— whether it be land, a mobile phone, office fumiture, plant or fleet. There is also no
standard documentation that is required to be completed to provide an auditable trail
as to how assets have been disposed of.

The new Disposal or Sale of Council Assets Policy 2019 is designed to address this
policy gap and to ensure that there is an auditable, transparent process for the disposal
of all Council assets. It also reinforces that there is to be no direct sale/disposal from
Council to staff, Councillors or contractors.

The policy also specifies who has the authonty to approve the disposal of assets based
on value and the process that needs to be undertaken to dispose of the asset.

A range of considerations are outlined that must form the basis of asset disposal
decisions, ensuring there are linkages to Council's Asset Management Policy and
Asset Management Plans. The notion of maximising community value, not just
financial value, is also a key consideration.

The Executive Management Team reviewed this policy on 30 October 2019 and
approved it for consideration by the Audit Commitiee at the Special Audit Committee
meeting of 22 November 2019.
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5.1 Draft Disposal or Sale of Council Assets Policy 2018 {cont)

RECOMMENDATION

That the Audit Committee review the draft Disposal or Sale of Council Assets
Policy 2019 and endorse its referral to the December 2019 Council meeting for
consideration and adoption.

01720 MARK FREUDENSTEIN/ROBERT GARDNER : That the Recommendation
be adopted, sufyect to minar amandments being made fo the draft ‘Disposal or
Sale of Councll Assals FPolicy 2018, prior {0 its referral fo the December 2015
Councii meeting for consideration and adoption.

CARRIED

Background

The VAGC audit related to fraud and comruption contral. Twelve {12} recommendations
made by VAGO relaied o Strathhogie Shire, primarily focusing on strengthening
policies and procedures 1o ensure that Council expenditure reflected community
expectations and provided for sufficient controls to mitigate possible fraud and
corruption.

One of the issues VAGO identified in refation to Strathbogie Shire was the past praciice
of disposing of Council vehicies through staff exit packages:

‘We recommend that Strathbogie Shire Council:
12, cease all sales and the provision of vehicles fo councl staff as part of extt
packages.”’ (pg 15}

A Chief Exacutive Officer directive was given to Council's management teamtc ensure
this VAGO recommendation was implemented soon after the YAGO report was
released.

The policy identifies the following principles:

» Consistency with Council's Asset Management Policy and asset management
plans

=  Open and effective communication

* |ndependence in the method of disposal
»  Maximising comnminity value

= Ethical behaviour and fair dealing

+  Sound record keeping

= Sustainability objectives.

Alternative Options

A number of disposal of assets policies and previous reports from YAGO in relation to
assel management have been reviewed in the development of this new policy o
ensure that best practice is adopted by Council.
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5. Diraft Disposal or Sale of Councll Assets Policy 2019 (conb.}

Risk Management

The adoption of this policy by Council will serve fo address the potentia for fraud and
corruption and therefore act as a risk mitigation measure. The key to ensure the
success of the policy and its procedures will be reguiar intemal monitering of the
disposal of assets.

Caonsidering the risk of ownership of the asset (eg it may contain hazardous materials)
is also one of the decision making criteria when assessing dispesal of an assetl.

The policy cutlines procedures for disposal to ensure clear and congsistent direction is
provided to decision makers, along with asset disposal evaiuation forms to provide a
practical means of implementing the policy’s provisions. A form must be completed
for all assels being sold or disposed of o ensure there is an audifable trail for future
internat and externat auditing.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) relate to the
implementation of the Combined Action Plan:

Goal 5. To be a high performing Shira
Conduct an organisation wide cullural change / innovation program that
promotes a “can do philosophy”, continuous improvement processes,
culture of collaboration and a wilingness to embrace positive change.

Best Value / National Competition Policy (NCP) / Competition and Consumer Act
2010 {(CCA) implications ,

One of the key principles of the draft policy is to maximise community vaiue when
disposing of assets. This is not just limited to financial value but to the consideration
of positive or negative impacts on service delivery to the community and iffhow the
asset will be replaced.

Financial / Budgetary Implications
The disposal of assets is one of the key piliars of developing and managing a Council
budget. Annual buedgets and long-term financiat plans must consider the renewal and
disposal of assets. To this end, budgels reflect the value of cument assets,
depreciation and replacement costs.

The policy links the disposal of assets to Council's Asset Management Policy and
Asset Management Plans, all of which inform Council's financial management
practices. This means that the recommendations of these polices and plans can be
implemented though day to day decision making.

One of the goais of the policy is o maximise the financial returns from asset disposal.

Economic implications
There are no significant economic implications arising from this report.
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51 Draft Disposai or Sale of Council Assets Policy 2015 {cont.)

Environmental / Amenity Implications

There are no environmental or amenity implications arising from this report, however
the palicy does highlight the need to achieve 100 percent diversion from landfil. One
of the seven prnciples underpinning the policy are sustainability objectives meaning
Council must dispose of assets in a sustainable way.

Community Implications

There are no significant conmunity implications arising from this report, aside from the
hope that by continuing to strengthen Council's policies and proceduras in the wake of
the YAGC report Council can continue to rehuild the community’s confidence in our
ahility to fight corruption and manage public funds and assets in a consistent, open
and accountable way.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author of this report considers that the recommendation does not limit any human
rights under the Victorian Charter of Human Rights and Responsihilities Act 2006.

Legal / Statutory Implications
The Local Govarnment Act 1889 autlines statutory provisions for the sale of Council
owned land, which are referenced in the policy.

Consultation
Community consultation has not been undertaken given this is a draft Council paolicy

aimed to establish internal protocels and processes.

Having said that, once adopted the policy will he accessibie on Council's website and
copies can he provided through its customer service cenires.

The draft policy has been circuiated to the Executive and key staff involved in asset
management for comment, with a number of improvements made to the drafi policy as
aresult.

Attachments
« Draft Disposal or Sale of Council Assets Policy 2019,

Flease note: The draft Disposal or Sale of Councll Assefs Policy 2018 is not afftached
o fiis report, due to being the subject of another ifem for consideration/determination
at the December Ordinary Council meeting (ltem 8.7.1)
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52 Diraft new Gifts, Benefits and Hospitality Policy 2019

Author / Department
Project Officer Corporate Governance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do not
have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

The Victorian Auditor General's Office (VAGO) Fraud and Corruption Control — Local
Govemment report dated June 2019 identified that a number of Council policies and
pracedures required review.

Strathhogie Shire Council came into specific criticism due to the past practice of one
senior executive of buying gifts for suppliers and a general fack of fraud and cormuption
control mechanisms in existing policies and procedures.

Council has an existing Acceptance of Gifts and Hospitality Policy, initially adopted by
Council in 2008 and last reviewed by Councii in 2017. While relalively shor, it does
establish a range of principles for the acceptance of gifts and hospitality, along with
the requirement that all gifts over $50 must be declared.

Itis fair to say that the existing policy does not deal with the following issues:

o Benefits that a councillor or officer may receive such as free or discounted
accommaodation or access to a sporting event

o Gifts, benefits or hospitality from siaff or councillors to suppliers or prospeciive
{enderers

o The provisions of the Local Government Act 1889 (the Act) which relate to the
receipt of $500 of gifis or henefits from a single person or supplier by an officer
ar councillor over a 5-year period immediately resulting in a declarable conflict
of interest under the Act

o Definitions for various types of gifts, benefits and haspiyta!ity such as token gifts,
official gifts and gifis of appreciation

The pravision of timelines for the declaration and recording of all gifts, benefits
and hospitality received and declined

= Ensuring that all tender or expression of interest for the provision of qoods,
services of works explicitly states that no gifis must be made to councillors or
staff and that should such an offer be made, the potential supplier will be
excluded from the procurement process

o Auditing and reporting mechanisms to monifor adherence to the policy and Act.

8]

The revised Gift, Benefits and Hospitality Paolicy 2019 is designed to address these
gaps and help reinforce the cultural change created by the development and
implementation of other fraud and corruption controls.

The Executive Management Team reviewed this policy on 30 October 2019 and
approved it for consideration by the Audit Commitiee at the Special Audit Committee
meetfing of 22 November 2018,
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h2 Draft new Gifts. Benefits and Hospilality Policy 2019 {cont.}

RECOMMENDATION

That the Audit Commiitee review the revised Gifts, Benefits and Hospitality
Policy 2019 and endorse its referral to the December 2019 Council meeting for
consideration and adoption.

02/20 ROBERT GARDNER/ MARK FREUDENSTEIN : That the Recommendation
be adopled, subject fo minor amendments being made to the draft ‘Gifts
Benefifs and Hospitality Policy 2019, prior to iis referral to the December 2019
Council meeting for consideration and adoption.

CARRIED

Background

VAGO, Council and the Audit Committee have all made recommendations around
strengthening fraud and corruption controls across a number of Council policies and
procedures.

There was a resoclution from the 2 July 2019 Special Council meeting specifically
relating to the need for Council policy to explicitly prohibit the acceptance of gifts from
suppliers.

The policy position of the revised document can be summarised as follows:

= Councifiors, staff or confractors nmust not accept a gift, benefit or hospitality that
could be perceived as being intended to or likely to influence him or her in the
fair, impartial and efficient discharge of their duties

Councillors, stafi or contractors must take measures to avoid the generation of
conflict of inferest through the acceptance of gifis which combine to create an
Applicable gift under the Act

o The CEO or Departmental Manager is responsible for authorising whether or
not the gift, hospitality or benefit is to be accepted, retumed or donated to a
local charity or not for profit organisation if the estimated value is more than
$50 and infrequently received {ie less than twice a year)

o All expression of interest and tender documentation must include a standard
clause around the offer of gifts, benefits or hospitality.

fo]

New procedures are proposed, including the completion of the declaration form and
updating of the Gifis and Hospitality Register within five {5) days of receipt or offer of
the item or benefif.

Quarterly audits will be overseen by the Group Manager Corporate & Community,
inciuding the calculation of the fotal value of gifis from a person or company to any one
councillor or officer to monitor the Applicable gifi provisions of the Act.  An annual
report will also be provided fo the Audit Commitiee and Executive Management Team
within three months of the end of the financial year.
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52 Draft new Gifts, Benefifs and Hospilality Paolicy 2018 {cont.}

Alternative Options

A range of policies and public reports from other councils have beean reviewed and
considered to idenBfy what procedures constitutes best practice, as per the
recommendations from the Audit Commitiee and Council.

Risk Management
The adoption of the draft policies is a key risk management tool to miligale possible
fraud and corruption.

It serves to strengthen intemal monitoring and auditing, helping create a cuiture within
the organisation that the behavior of Counciliors, staff and contractors must be open,
fransparent and can pass ‘the pub test at all times.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019} relate (o the
draft policies attached to this report:

Goal 5. To be a high performing Shire
Conduct an organisation wide cultural change / innovation program that
promotes a “can do philosophy”, continuous improverment Drocesses,
culture of colfaboration and a willingness to embrace posifive change.

Best Value / Mational Competition Policy (NCP} / Competition and Consumer Act
2010 {CCA} implications

The revised policy seeks o ensure a level playing field for all procurement procasses
by ensuring that any prospective or existing supplier that offers any kind of gift, benefit
of hospitality to a councilior or staff member is immediately precluded from the
pracurement process.

Financial / Budgetary Implications
There are no significant financial or budgetary implications arsing from this report.

Economic Implications
There are no sighificant economic implications arising from this report.

Environmental / Amenity Implications
There are no environmental or amenity implications arising from this repori.

Community Implications
Community consultation has not been undertaken given this is a draft Council policy
aimed to establish internal protocols and processes.

Having said that, once adopted the policy will be accessibie on Council's website and
copies can be pravided through its customer service centres.

The draft policy has been circulated {o the Executive and key stafl.
Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any human
rights under the Victorian Charter of Human Rights and Responsibiiities Act 2006.
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RZ2 Draft new Gifts. Benefits and Hospitality Policy 2019 {cont)

Legal / Statutory Implications
It has been observed that awareness of the provisions of the Act in relation to
applicable gifts may not be as widely known or on top of mind with Councillors, staff
and contractors as it should be.

The policy aims to rectify this deficiency by including provisions around applicable gifts.
The education program and roll out of this policy. once adopted, will highlight this issue
{0 raise awarenass of conflict of interest provisions.

Consuitation
The draft poiicies are not required o be subject o a consultation process under the
Local Government Act 1989,

Attachments
« Draft Gifis, Benefits and Hospitality Policy 2019

Please note:  The drafl Gifts, Benefils and Hospiitality Policy 2049 is not altached to
ithis report, due to being the subject of ancther ifern for consideration/determination at
the December Ordinary Council meeting {ifem 9.7.2)
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5.3

Councilior Expenses and Allowances — 2016/17, 2017/18 and 2018119

Author / Department
Project Officer Comporate Govemnance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do hot
have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

The Local Govermnment Act 1988 {the Act} is abundantly clear that all councillors are to
be paid an allowance, set by the Minister on an annual basis. Furiher, the Actis clear
that counciliors are also allowed to claim expenses incurred whilst performing official
councillor duties relating fo iravel, childfamily care, conferences and fraining,
information technology and communication and car mileage.

The Local Government (Planning and Reporting) Reguiations 2014 require these five
categories of expenses, along with the allowances received by counciliors, to be
reported to the community and Siate govemment via the annual repoit.

The Victorian Auditor General's Office (VAGQ} Fraud and Corruption Control — Local
Govemment report dated June 2019 identified that Strathbogie Shire had not been
reporting councilior expenses in the Annual Report in a way that was compliant with
the requirements of the Local Government (Planning and Reporting) Reguiations
2014. Councilior expenses were heing reporied, bul not identifying expenses under
the five categories, nor in a way that captured total expenses.

It is noted that there is no guidance provided by Local Government Victoria or VAGO
around what fypes of goods and services should be piaced into the various categories.
This results inincensistencies across Victorian councils. To demonstrate this, a review
of all expense reporting was undertaken across north east Vicloria and it was found
that no two councils reported expenses in the same way; for example, some councils
inciude the costs associated with the mayoral vehicle while others do not.

This lack of State guidance was highlighted in a letter from the Acting Chief Executive
Officer to the Minister for Local Government in July, stressing the need for proactive
guidance from the State to ensure that figures were consistently calculated and readily
comparable across the state. Unfortunately, no response has been received.

In Light of the iack of guidance, the Project Officer — Comporate Governance had to
develop a methodology for the calculation of expenses. The methodology adopted by
Council's Project Officer — Corporate Govemance, and drafi expenditure and
aliowance analysis were referred to Council's intemal auditor, AFS and Associates, for
review.

After making small modifications to the methodology in response to AFSs’ advice, the
expenditure and allowance figures for the past three financial years have heen
finalised. Gouncillors have been given the opportunity 1o review the expense reporis
and ask questions about their calcudation. Sewveral queries were received by officers
and explanations given as to why the expenses were atiributed to the Councillor{s)
and clarification given as to what the expense was related to.
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R.3 Countilior Expenses and Allowances — 2016017, 2017718 and 2018/19 {cont

In summary, all records refating to councillor expenses and allowances {including hard
and soft copy records, fleet information and purchasing card records) were compiled
and reviewed as a means of calculaling expenses for the last three financial years.
This was a complex and lengthy {ask, which resulted in the identification of a number
of process improvenments 3s 3 means of ensuring the process is less resource
intensive in the future.

Many of these process improvements have already been implemented through
changes to Council's financial software system and the adoption of the new Councillor
Support, Resources, Reimbursement and Reporting of Councillor Expenses Policy
20149,

It should be noted that the expenses and aliowances for the 201879 financial year
have already been reported through the Annual Report, adopted by Council in October
20149,

RECOMMENDATION
That the Audit Committee:

1. Having reviewed Councillor expenses and allowances for the 2016/17,
2017/18& and 2018/19 financial years, note the reported expenses.

2. Recommend to Council the publication of the Councillor expenses for the
201617, 2017/18 and 201819 financial years on Councii's website,

03/20 MAEREK FREUDENSTEIN/ROBERT GARDNER : That the Recomenendation
be adopted.

CARRIED

Note: It showid be noded that this report is o address the insufficient reporiing processes and
financial allocations in the previous apeartional system and procedures of Councll.  Gounciilors
were foflowing the procedures and advice of the then current processes, and expenses where
duly signed and authorised by the previous Chiel Executive Officer

Background
WAGO made the following recommendation in relation to the publication of councillor
eXpenses:
We recommend that Greater Shepparton City Cowncll, Strathbogie Shire
Council, and Wyndham City Council:
11. publish councilior expenseas for the 2017-18 year on their websites
immediately and ensure their 2018—19 annual reports comply with
Local Government (Planning and Reporting) Regulations 2014° (pg 15)
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53 Councilior Expenses and Allowances — 2016/17, 20174118 and 20189 {cont.}

The table below identifies the source of actionsfrecommendations relating to Councillor
expenses.

AUDIT COMMITTEE RECOMMENDATIONS

CEQ & Mayoral expensesto be
authorised by the Audit Commities.
Summary of expenses o be provided ©
Audit Commitiee or high-level report based
on guantity, value and categories specified
in the Regulations.

This report seeks the Audit Commiltee's
review of Councillor expenses for the past
three financial years.

VAGD RECOMMENDATIONS

Publish councillor expenses for the 2017~
18 year on their websites immediately and
ensure  their 2018-19 annual reporis
comply with Local Government {Planning
and Reporting) Regulations 2014,

This report cullines the expenses and
alfowances for the past three financial

years. Once reviewed by the Audit
Commifies, they will be posted on
Council's website.

The 2018M9 Annual Repor contains
coungillor expenses caleulated by the
method prepared by the Project Officer —
Corporafe Governances and reviewed by
AFS and Associates Py Lid.

COUNCIL RESOLUTIONS

Councilior Expenditure Policy Review
- Mayoral expenses to be signed off
by the CEC
- Councillor expenses to be signad
off by CEC.

Expenses fto be auvthorised by Audit
Commitiea.

The new policy relating to counciflor
expanses requires the CEO fo sign off ali
mayoral and councillor expense claims. A
double control has been introduced by also
requiring the Group Manager Community
& Corporate to review and sign the claim
forms.

The pumpose of this report is to provide the
Audit Committee with the opportunity to
review councillor expenses for the last
three financial years.

Quarterly reports will be submitied o the

Audit Committee once the reporiing
system has been finalised {currently
underway).

Counciflors {o agree that all expenses will
be in accordance with the Councillor
Expense Entitement Policy.

Councillors are responsible for identifying
what category the expense is to be
aliocated to (which is then checked by
senior staff) and they must sign 2
declaration that the expenses were
incurred while conducting councillor duties
and that ali the information is true and
correct
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5.3

Councilior Expenses and Allowances — 2016/M17, 2017718 and 2018/19 (cont.)

Development of a reporting template and
procedure for review and authorisation of
CEG and Councilior expenses.

The reporiing template was reviewad by
the Audit Committee at its 12 September
2015 meeting and adopted by Council on
15 October as part of the new councillor
expenditure policy.

Data analylics sysiems are heing
developed o enable the quartery raports
o be genemted and collated 0 an
efficient way.

Disclose expenses for Councillors and
Senior Staff in accordance with
categories in LG Act regulations:
- Post expenditure on Council's
webhsite for 20167 and
2017118

Post expenditure on Council's website in
the future.

This report outlines Councillor related
expenses and allowanocss for the past
three financial years. Once reviewed by
the Audit Commitiee, they wili be posted
on Council's website.

The reporting lemplate has been
acdopted by Council and sysiems are
neary in place to facilitate quarterly
reporting of councillor expenses, which
represents best practice in  local
government.

Advice from AFS & Associates in relation io the methodology used to calculate
expenses was fo refer the methedology to VAGO for review and comment.
Accordingly, the methodology was sent to VAGO on 1 November 2019, highlighting
the need for feedback prior to this Audit Commitiee.

Alternative Options
There are no alternative options in relation to this matter as the requirement to report

on councilior expenses is set out in State legislation.

Risk Management

The reporting of Councillor expenseas {o the Audit Commitiee is a risk mitigation tool
that provides for independent review and monitoring of expenses, ensuring compliance
with the Act and community expectations.

To ensure maximun: transparency, an ‘other expenses’ category has heen added to
those required hy the Regulations fo capture expenditure that cannot he allocated o
one of the five categories {eg printer cartridges).
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53 Councilior Expenses and Allowances — 201M6M 7. 201718 and 201819 (conl.)

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan {reviewed 2019) relate o the
documents atiached to this repori:

Goal 5. To be a high performing Shire
Conduct an organisation wide culfural change / innovaltion program that
promotes a “can do philbosophy”, continuows improvement processes,
culture of collaboration and a willingness to embrace positive change.

Best Value / National Competition Policy (NCP} / Competition and Consumer Act
2010 {CCA) implications

There are no implications arising from this report in relation to competiion or best
value.

Financial / Budgetary Implications

There are no significant financial or budgetary implications arising from this repor,
although the quartesrdy review of expenses will allow for more accurate budgeting in
future years.

Economic Implications
There are no implications arising from this report in relation to economic development.

Environmental / Amenity Implications
There are considered fo be no implications arising from this report in refation to
ervironmental or amenity impacts.

Community Implications

The collation and publication of Councillor expenses for the past three financial years
increases probity, accountability and fransparency around how public funds are heing
spent. Reperding is also a mechanism through which changing community attitudes
can be recognised and responded to by Council.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author of this report considers that the recommendation does not limit any human
rights under the Victorian Charter of Human Rights and Responsibiities Act 2006.

Legal / Statutory implications
The reporting of Councillor expenses is a stalutory obligation under the Act and
Reguiations.

Consultation
Consuitation has been underaken with Council’s intemal auditor, AFS & Associales
Pty Lid in relation 1o the methodology usaed to calegorise expenses.

Attachments
= Coundillor expenses and allowances — 20156/17, 2017/18 and 2018/19

= Advice from VAGQ — Reporiing of Councilior Expenses
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OFFICIAL
13 Navembeor 213 SHIAE CF S;IF"?"THEQN%@Q izn Auditor-Ganeral’s Ofice
ek Wiy —

‘ O A Lewed R/ 38 Colline Stroat
s Dzwen Bray Moo 20 talbaguran Vie 1000
Proged Ofer Joporate Goremance - i -

T340 7000

Strathbngie Shire Couned ek 7 v ' .

10%a Enrgy Strent Lty ]L. W wovpslsos@audi.vic. gov.ou
A lﬂ?m et bRty ot gt i g

Euroa WIC 3668 i

Dear Ms Bray Hle ha: 33539

Reporing of Counclior Expenses

Toank you for vour email dated 1 Rovember 2019, i which your weppied & copy of Ststhbogle Shire
Councl's {the cauncith methedalogy and caleulaticns $or covnriller expense peasrting usderthe loce’
Government (Fiannag ond Reparing) Regqulations 2014 (the Repulations). it Is pleasing to sea the work
the councilhas campleted torespond o Su rerarrrnéndations,

Backgrownd

Inour Froud ond Corrupion Controi-tocel Gavernment audlr, we contluded that ke coancil bad not
cemphed with $1e Regulatons, which raquered the rourci to repart coundtlor expenses in fwve spacised
catogerios.,

We reormmended $at 12 cauncd publishcounciilor exaanzes oo lis website {or 200718 and ensure
that its 201819 repart is compliant with the Raguiatiors,

Yeu have atkedus to revew sour methodalogy and caladations, As vaur eeest a clivities have mat heen
subject to an sudit by owr office, §3m only able to gve genaral commeznts and arry unabla toverly the
caeulation.

Councl's astions to address the mcommeandaton
Yeu exatain that you bave row made sttempts to accurately categarig the expemses inka the five
Feiired cAcgories, You have doe Tis Dy reviewing Coodin (370 sTaTemeants, dary entries, (oss dheding

ceulztinns and having raunciis inteenal auditars revilew your methadology and calculations, Yo hawe
alep circulated the finalised izdividual caleulatiens w eoaneillors lor review,

The counciis acivities agpear cansistent with cur commentzry en page 34 abiout the nead 1o capture all
cenicillar engrenses. In finalisng your methodoogy and polizy | draw your attention to:

= paze 30 of pur report, inthe context of your reteresca to printer cartrdges, which highlghted that
oae councd provided no printing allowanes &4 reirrbursameant to cauneiflars as it proviged
H«:mmn!&mﬁ with tabliete snd the abiity to use prioters o1 council efficery

« rewomeendatien an® in owr veport abowt Be evidence a couneillsr et prowide Insipoortsf a
reimbursesient,

Pleans alsonotz that the Local Goverrmient Insaectarate (LI hes published inforration onits webdite

which confems that 25 currently completing an analysk of councidlor enttlerven ts anc intends (o report

OFFICIAL
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T OFRICIAL

paldizly v Geceriier 2018, From the iformabian avalade, LGl s pubitation is espeited to siciudy
oaprturitio talmprove practices azsd ensgre carsivtensy sooss the secioe, LGH work may onist you in
finalsing yorr methodology oad paticy and ensara TuBl comaliance and better practiza with ta
fraguations.

The steps the cound has taten sppeat oustive and slould erabibe the oo In futus 1D mare
sceurstoly capturs and otegoriie counciller saperses to meet itz legilatve obligoticns and repart
wraneparsstly tn it ragulatan aad farmsunity.

o wisht e disouss Uhit mateer Turther, gesds contadt Trang Ho on 03 2601 7290 o viz emadon
Trang. Hof e udit wic gow au,

. Yours sinierely

RENEE CASSIDY
Aisisiant Avditor-General

QFFIQAL
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9.7.6 Arts and Culture Strategy 2019-2023

Author & Department
Manager Arts, Culture and Economy / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989

Summary
This is a presentation of the finalised Arts & Culture Strategy and associated 12
Month Action Plan to be endorsed and adopted by Council.

RECOMMENDATION

That Council endorses and adopts the Strathbogie Shire Arts and Culture
Strategy and associated 12 Month Action Plan.

27/20 CRS BOWER/WILLIAMS : That the Recommendation be adopted.

CARRIED

Background

As a part of the current Council Plan, the Manager Arts, Culture and Economy has
been working on the development of the first Arts and Culture Strategy and
associated Action Plan for Strathbogie Shire.

The process has involved extensive community and relevant stakeholder
consultation that started back in 2018, participation and input throughout the
process by the Tourism, Arts and Culture Advisory Group (TACAG), advice and
input from the Cultural Development Network (CDN) and other relevant peak
bodies relating to Arts & Culture.

The DRAFT Arts and Culture Strategy and associated 12 Month Action were
presented to Council in October 2019, and then put on display for public comment
and feedback in November 2019, following the Engagement Plan as set up and
implemented by the Comms Team.

Further community feedback has now been reviewed and incorporated into the
Strategy and associated Action Plan where appropriate, with only minor revisions
needing to take place which were:

e Small change to the graphics on Page 10

o A few spelling and grammar corrections throughout both documents

e The addition of an action item to include consideration of accessibility within
arts and culture in item1.2

* The addition of connection with relevant peak bodies within arts and culture
within the action plan

e The addition of another action item to investigate embedding creative
recovery as a part of our Emergency Management Plan in item 3.2
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9.7.6 Arts and Culture Strategy 2019-2023 (cont.)

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

There is a possible risk of reputation to Council if this strategy is not adopted prior
to the end of 2019 should the process of its development be required to be carried
over into 2020.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

Members of the community have a vested interest in the development and
implementation of this strategy and are awaiting news of its finalization and
adoption.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.
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9.7.6 Arts and Culture Strategy 2019-2023 (cont.)

Consultation

There has already been extensive community and stakeholder consultation in the
development of the DRAFT Arts & Culture Strategy consisting of 9 x ‘Our Culture
Matters’ Community Workshops, 12 x one on one interviews with identified key
stakeholders and online surveys with 55 responses received.

Further consultation has been sought by using the Strathbogie Shire Engagement
Strategy which included further opportunities for online and email feedback, a
social media strategy and media advertising.

Attachments
Nil.

Tabled Document/s
e Arts & Culture Strategy 2019-2023
« 12 Month Action Plan

Website Links
Due to the large size of the draft Arts & Culture Strategy and the 12 Month Action
Plan, these documents can be viewed / downloaded via the following website links:-

e Arts & Culture Strategy 2019-2023
https://www.strathbogie.vic.qov.au/images/Plans policies Strategies reports/2019%2
0-%202023%20Arts%20%20Culture%20Strateqy. pdf

» Arts & Culture Strategy 2019-2023 12 Month Action Plan
https://www.strathbogie.vic.qov.au/images/Plans policies Strategies reports/2019%2
0;
%202023%20Arts%20%20Culture%20Strateqv%2012%20Month%20Action%20Plan.
pdf


https://www.strathboqie.vic.qov.au/imaqes/Plans
https://www.strathboqie.vic.qov.au/imaqes/Plans
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9.7.7 Strathbogie Shire Council Community Local Law No.6 (2010) Review

Author & Department
Team Leader Building Health and Compliance Services / Building Health and
Compliance Services Department

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

The Strathbogie Shire Council Community Local Law No.6 (2010) is due to expire
on 7 October 2020. The intention of this report is to provide Council with an
overview of the process for the review of the current Local Law.

RECOMMENDATION
That Council:

1. Endorses the proposed process for the review and development of the
proposed Local Law.

2. Nominates Councillor ..., and Councillor
........................... to form part of the Project Reference Group.

CR MASON NOMINATED CR THOMSON. CR THOMSON DECLINED THE

NOMINATION.

CR MASON NOMINATED CR McCLAREN. CR McCLAREN ACCEPTED THE
NOMINATION.

CR WILLIAMS NOMINATED CR MASON. CR MASON ACCEPTED THE
NOMINATION.

CRS LITTLE/MASON —
Amendment:
That Council:

1. Endorses the proposed process for the review and development of the
proposed Local Law.

2. Nominates Councillor John Mason and Councillor Amanda NMcClaren
to form part of the Project Reference Group.

28/20 ON BEING PUT, THE AMEMDMENT BECAME THE MOTION

29/20 ON BEING PUT, THE MOTION WAS CARRIED

&
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9.7.7 Strathbogie Shire Council Community Local Law No.6 (2010) Review (cont.)

Background

Council’s current Local Law is due to expire on 7 October 2020. The expiration of
this current local law cannot be extended and affects all land within the Shire. The
Local Government Act 1989 requires Council to have a Local Law.

The purpose of the Community Local Law is to respond the issues and needs of
our community. The laws should provide complement Council’s responsibilities
under both state and federal legislation by providing guidance and setting
requirements and expectations. A local law is often adopted to protect public health,
safety and amenity. The local law should be designed to ensure that the actions of
any individual or group do not adversely affect the amenity of the community.

The process is intended to commence with the formation of a Project Reference

Group. [t is envisaged that the Project Reference Group will include the following:
e Two (2) Council Staff.

Two (2) Councillors.

One (1) Member of Council’s Executive Management Team (EMT).

Two (2) Community Representatives.

At least Two (2) Industry Representatives (Agriculture, Public Health,

Environment, Fire Management).

The feedback provided from the Project Reference Group, based on industry
knowledge, community expectation and feedback, will be used to provide the
content of the Draft Community Local Law which will be shared with our community.
A Community Engagement Plan is currently being prepared.

In general terms, the process for the review will be as follows:

1. Form a Project Reference Group.

2. Review of the current local law including identifying areas which are working
well, those which aren’t and areas for improvement including those around
current expectations. This will be based on the feedback of the Project
Reference Group as well as the available feedback provided in relation to
other recent consultation documentation.

Produce a draft document which takes into account all information gathered
earlier.

Community Consultation in accordance with the Consultation Plan.
Review of feedback from Consultation.

Production of final document.

Presentation to Council for Adoption.

w

Nooh

If, at the end of Step 4, a significant rewrite of the draft document is required,
additional consultation will be required.

It is envisaged that an amended Community Local Law will be submitted to Council
for adoption in the third quarter of 2020 prior to the Caretaker Period before the
2020 Local Government Elections.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.
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9.7.7 Strathbogie Shire Council Community Local Law No.6 (2010) Review (cont.)

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement
Not Applicable

Attachments
Nil.

Tabled Document/s
Nil.
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9.7.8 Draft Election (Caretaker) Period Policy 2019

Author / Department
Project Officer Corporate Governance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

Section 93B of the Local Government Act 1989 (the Act) requires Council to
develop and adopt an election period policy to outline the procedures to be applied
by Council during the lead up to the election to ensure Council does not make
inappropriate decisions, use resources inappropriately, undertake public
consultation, hold Council events or publish any material that may be perceived to
affect the outcome of the election.

A review of Council’s existing policy has been undertaken. In line with best
practice, as identified by the Local Government Inspectorate, the policy has been
broadened to ensure that Council exceeds minimum requirements set out by the
Act.

The draft policy outlines restrictions on the use of Council’'s social media, public
consultation processes, events and the distribution of information. The Act requires
all letters and any publications to first be certified by the Chief Executive Officer
that no electoral material is contained within the document/publication.

A Register of Information Requests from Councillors and election candidates will
also be maintained to ensure maximum transparency around the Council
information being requested and the organisation’s response to those requests.

It is important to remember, however, that Councillors must still undertake their
duties as elected representatives under the Act and that they retain their title as
‘Councillor’ until 6pm on election day. However, the Chief Executive Officer will be
the Council spokesperson during the election (caretaker) period and Councillors
must not make comment to the media in an official capacity as Councillor. Media
releases will be minimised and will only quote the Chief Executive Officer.

This report seeks Council’s review and adoption of the draft Election (Caretaker)
Period Policy 2019.
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9.7.8 Draft Election (Caretaker) Period Policy 2019 (cont.)

RECOMMENDATION
That Council:

1. Adopt the Election (Caretaker) Period Policy 2019.

2, Ensure a copy of the adopted policy is provided to all Councillors as
soon as possible under section 93B (4)(a) of the Local Government
Act 1989.

3. Publish and maintain the adopted Election (Caretaker) Period Policy

2019 on its website.
30/20 CRS THOMSON/LITTLE :@ That the Recommendation be adopted.

CARRIED

Background
Election period restrictions have been in place for all local councils for some years.

The election period comes into force prior to each municipal election, which
extends for 32 days from when candidate nominations close until 6 pm on election
day.

For the purpose of the 2020 municipal election, the election period commences on
22 September 2020 and closes at 6pm on 24 October 2020.

Alternative Options

Several election period policies adopted by other councils have been reviewed,
including those identified by the Local Government Inspectorate as good examples
of election period policies.

Risk Management
The adoption of this policy by Council will serve to clarify the roles and
responsibilities of Councillors, staff and candidates during the election period.

There are extensive, complex requirements and limitations on Council activities
during the election period. A robust policy is required to ensure that legislative
requirements are always met given the potential loss of reputation and penalties
under the Act that can apply to any breach of election period requirements.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) are:

Goal 5: To be a high performing Shire

Conduct an organisation wide cultural change / innovation program that
promotes a “can do philosophy”, continuous improvement processes,
culture of collaboration and a willingness to embrace positive change.

&



Strathbogie Shire Council Page 91 17112119
Ordinary Council Meeting Minutes

9.7.8 Draft Election (Caretaker) Period Policy 2019 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications
There are no significant implications arising from this report.

Financial / Budgetary Implications

The policy clearly states that Council resources are not to be used for
electioneering or in any other manner that could be perceived as affecting the
outcome of the election.

Economic Implications
There are no significant economic implications arising from this report.

Environmental / Amenity Implications
There are no environmental or amenity implications arising from this report.

Community Implications

There are significant community implications arising from this report given the
imperative to ensure that all municipal elections are conducted in a free and open
manner.

Community confidence in Council’s impartiality during the election period must be
maintained. The policy outlines a range of guidelines and procedures to ensure
the conduct of Councillors and staff

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The Local Government Act 1989 outlines statutory provisions for the sale of Council
owned land, which are referenced in the policy.

Consultation
Community consultation has not been undertaken given this is a draft Council
policy aimed to establish internal protocols and processes.

Having said that, once adopted the policy will be accessible on Council’s website
and copies can be provided through its customer service centres.

Attachments
e Strathbogie Shire Council Election (caretaker) Period Policy 2019.
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1. INTRODUCTION

Thers is what is known as an 'election period’ or ‘caretaker period’ that comes inte force prior
to each municipat election, which extends for 32 days from when candidate nominations
close untit 6 pm on election day.

During this time Council must avoid making decisions or acting in a way that could be seen
to be influencing voters, or which will have a significant impact on an incoming Council.
There are alao restriciions on Councll publishing or disfributing electoral matter or making
major policy decisions during the election {carstaker) penod.

The purpose of this policy is to ensure the transparency and accountability sround the
behaviour and actions of Councillors, Councit officers, contractors, registered Council
volunbeers and candidates during an eleclion {caretaker) period.

Legisiation reguires all councils fo prepare and adopt an elecon pericd policy that manages
gouncilfer conduct, decision making, fransparency and equity, and use of Council resources
during an election {caretzker) perod.

2. POLICY POSITION
During an election {caretaker) period, Counciliors:
« will continue fo fulfil their duties {unless they are granted a leave of abasence}

+« will continue fo engage and communicate with the community in undertaking their role
as the local Councillor reprasentative
« must comply with the Act and Councillor Code of Conduct

« must not use their position to influence Council officers, or access Council resources or
information, in support of any election campaign or candidacy.

The Chief Executive Officer will, as far as practicable, plan for significant and major policy
matiers to be considered well in advance of the election (caretaker) period and ensure
Councit officers are aware of their obligations during an election (caretaker) period.

Thizs Councit policy exceeds minimum legislative reqguirements as it restricts the use of
Council resources and decision making for any form of councll election (for example a by
election} by aclively managing:
s decisions made by Councll, Advisory Committee or a ataff member acting under
delegation during an election {caretaker) period
+  Council's publications, promotion, media, consulfations and events during an election
{caretaker) period
+« the use of Councll resources, including venues, during an eleclion (caretaker) period
« access to Councll information by Councillors and candidates during an election
{caretaker) perod.

Council Policy Page 2
Election Caretaker Policy
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3. DEFINITIONS

Certification

Councit branding

Councif resources

Electioneering

Election {Carefaker) Period

Electorat advertisement,
handbili, pamphiet or notice

Elecioral matter

means the Chief Executive Officers statement in
writing that no electoral matter is contained within
any publication produced by Councll dusing the
election {caretaker) period
means branding and logos nelated to the:

*  FEuroa Community Cinema

*  Eurca Visitor information Cantre {The Hub)

+  MNagambdie Wisitor Information Centre
Evolve Youth committes
+  Active Evolution youth activity
*  Access and Disability Advisory Commities
Audit Committee

+  Love Strathbogie.
maans Council:

+  Siaff confractors and registered Coundil

volunteers
* opaned property or property managed by
Councit on behalf of a thind party

*  equipment

» stationery

*  finances.
means any action, siatement andfor publication
that contains matenial directly related o, or likely io
influence, a Councillor's re-election or a candidate’s
election.
means the pericd that starls on the Iast day on
which nominations for the election can be received
and ends at Bpm on the election day.
For the purpose of the 2020 municipal election, the
election {carstaker) period commences on 22
September 2020 and closes af Gpm on 24 October
2020,
means an advertisement, handbill, pamphlet or
notice that containg electoral matier but does not
include an adverisement in A& newspaper
anncuncing the holding of & Council or Committes
mesting or a notice relating to a prescribed
statutory consultation process which must be
undertaken under legislation and cannot be
delayed untit after the election (eg notice of a
planning permit application or the publication of the
Annual Report).
means any matter which is intended or likely fo
affect voting in an election but doss not include any
slectoral material produced by, or on behalf of, the
Returmning Officer for the purposes of conducting an
election.

Council Policy
Election Caretaker Policy
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inappropriate decision

KMajor policy decision

Municipal election
Prospeclive candidate

Pubiic consultation

Publication

Retuming Officer

Significant decision

Electoral mafter is b be interpreled az being
intended or lkely fo affact veling in an election if it
contains an expreas o implicit reference to or
commeant on:

« the election, or

« acandidate in the eleclion, or

+« anissue submitted to, or otherwise bafore, the

voters in an election.

means any decision that:

« could affect voling in an election

+« could neasonably be made afier the election.

means any decision

« relating to the employment, remuneration or
termination of a Chief Execulive Cfficer under
section 94 of the Act, other than a decision to
appoint an acting Chief Executive Officer.

« relsting to entering into & contract with a total
value exceeding one per cent {1%) of
Council's rates and charges revenue {based
on the preceding financial year), which for the
purpose of the 2020 municipal efeciion is
%196,000.

+ Regarding exercising entreprensurial powers
for proposals over one per cent {1%) of
Council's rates and charges revenue (from
the preceding financial year), which for the
purpose of the 2020 municipal election is
$1986,000.

means any general election or by-election.

means any person who publicly expresses an

intention to run as a candidate for & municipal
election.

means a process that involves an invilation(s} to

individuals, groups, organisations or the

community in general, to comment on an issug,
proposed action, or proposad Council policy.
means a document distributed by any maans,
whether in hard copy or electronically, including
publication on the internet {a website or any form
of social media), advertizements, promolional
media releases, posters, newsletters/updates,
booklets, surveys, invitationa and group
mailoutsfemails.

Letters to individuals or groups of people required

under other legislation {for example notices to

abutting owners for a planning permit application}
are excluded from this definition.

means the person appointed in writing by the

Victorian Electoral Commission to conduct the

election.

maans an imevocable decizion that significantly

Corengil Policy
Election Caretaker Peolicy
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affects the municipality, the organisation andior its
community.

Social media and websites means any form of social media account jeg

8.

Facebook, Twitter, Instagram) or website owned
or auspiced by Council, including but not imited
o

»  Councif's Facebook, Twitter and Instagram
account

*» Furca Comrmunity Cinema Facebook,
Instagram and Twittler account

s+ Eyolve Facebook account

+  What's on in Strathbogis Shire

* any auspiced social media site run and
managed by committees appointed by
Councit under section 88 of the Act.

EXTERNAL REFERENCES

Local Government Act 1989
Victorian Elecioral Act 2062

RELATED COUNCIL DOCUMENTS

Staff Code of Conduct April 20180

Councilior Support, Resources, Reimbursement and Reporting of Expenses Policy
2019

Councilicr Code of Conduct 2017

Governance and Protocols Guide 2013

hMedia Policy and Protocols 2013

POLICY OBJECTIVES

Council and Councillor activities will be actively managed and monitored in the lead up to any
election, whether it be a by-election or general election to ensure:

thaere is a level playving field for all election candidates

Counell informiation can be equally accessed by ali candidates

Council rescurces are not used in any way to support an election campaign
conflicts of interest are avoided

there is a distinction and clear separation of aclivities between an incumbent
counciflor undertaking their duties under the Act and the rote of that same person as
a candidale or prospective candidate in a forthooming election

Council compliss with all aspects of the Act in relation to activites and decision
making in the election {carstaker} period.

The policy applies to all Councillors, Council staff, Council registered voluntesrs and
contractors and must be complied with if you:

are invelved in making a major policy decizion

Council Pdlicy Fage &
Election Caretaker Policy
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& gre involved in making a significant decision that will bind the incoming Council

& gre about to publish written material which has reference in it fo a candidate (which
includes siting Councifiors), or the election or an iasue before the voters in
connection with the election

& are invelved in the creation of any Couneil publication

« are involved in any public consultation process

« gare a Councilior who is planning to aftend a funclion or event
« supply rescurce support to Counciliors

« are a Councillor requesting aceess to Councll information

¢ are & Councillor requesting media advice.

Given the Local Government Bill 2019 is currently before Pariament, the requirements of this
new act have also been considerad in the drafting of this policy (refer o Attachment 1)

7. REVIEW OF THIS POLICY
Thiz policy will be reviewed and adopted twelve months prior to the naxt municipal efection.

B. POLICY

8.1 Candidacy

A Councillor must not use Council regources for candidacy, or any purposs that may be
perceived as being used for candidacy (individual or political party). This appliestfoa
Councilior standing in a local election and for any ather elected positions, for example,
posiions on boards given such use would constitule misuse of position by the Councillor.

8.2 Council decisions

Councit will not consider or make any decisions during an election (caretaker} period that
would, or could be perceived to, affect voling in an election, unfairly commit the incoming
Council to & major course of aclion or could reasonably be made after the election.

Council officers or special committees with delegated decision making authority are also not
permitted to make any decisions that may be perceived to affect the outcome of an election
or unfairly commif the incoming Courncil.

The only items to be considered at an Ordinary Council or Special Commitiee Meeting held
during the election {carstaker) period will be the Annual Report and procedural ftems to
complete the Council’s term of office, for example, assemblies of Council, and delegate’™s
reports.

Public Question Time will be suspended during the election (caretaker) pericd.

A Notice of Motion submitted by a Councilior during an election (caretaker) period that
relates to an electoral matter will not be permitted.

Should Council consider there are exiraordinary circumstances where the Strathbogis
community would be significantly disadvantaged by Council not making a particular major
policy degision, Councit will, by resolution, seek an exemption from the Minister for Local
Government in accordance with section 93A(2} of the Act.

Connell Policy Pagse 6
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8.3 Caretaker statement

During the election {carstaker) period, the Chief Executive Officer will ensure a carsiaker
statement &5 included in any report submitted to a Council or a Special Committee Meating
for consideration.

The carsfaker statement will specify one of the following:

s “"The recommended decision is not o major policy decision or inagproprinle
decision, asdefined in section 934 of the Local Government Act 15897

+ “The recommended decision is to seek an exemplion from the Minister because
the maelter requires a major policy decision within the meaning of seclion 934 of
the Locol! Goverament Act 19857

s “The recommended decision is & major policy decision, as defined i saction
834 of the Local Government Act 1888, but an extraardinary clrcumstances
exemption was granted by the Minister for Local Govermment on [insert date]”.

During the election {canstaker) perod, Council or a Special Committee will not make a
decision on any mafter or report that does not include one of the above caretaker
statements.

8.4 Access to Council information

Reguest for Councdl information

Given that Councillors continue to perform their elected role during the election (carstaken
period, they will continue to receive all necessary information to fulfil their role under the Act.

Counciliors who are candidates in the eleclion will be freated the same as other candidates
in relation to access to Council information. Ceuncillors may continue o access Councif
information and public documents during the election {caretaker) period, but only as itis
necessary for them $o perform their current role and functions.

information to be provided o Councillors will include information that is publicly and fresly
available such as Council Plans, Annual Reports, strategies, policies and the like.

Briefing papers in relation o the Annual Report and procedural matters {o be decided at the
Councit Mesting or Special Committee Meefing during the election {caretaker) perod will
alzo be provided 1o Councillors.

All requests received by Council officers for information about Council's existing projects,
programs of sarvices will be responded te in a “business as usual manner. This means up o
date responses will be provided about progress on Council projects or senvices o
Counciflors, candidates and members of the community.

A ‘husiness as usual' approach does not include Council staff undertaking axtensive
research or analysis involving significant Councll resources, or providing a level of
information which would not normatly be available.

All election-related enquiries from candidates, or prospective candidates {whather
Councitlors or not), must be directed to the Relumning Officer. Where the matter is outside
the responsibifities of the Retuming Officer the matter will be referred o the Chief Executive
Officer or delegate.

Applications for information under Fresdom of Information legistation will be deatlt with in the
usual manner.

Council Policy Page 7
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Keaping of a Reguest for Information Register

A Request for Information register will be maintained by the Chief Executive Officer and
available for inspection by the publiz upon reguest.

The Register wili be a public document that records alf requests relating to electoral matiars,
routine and non-routine reguests for information by Councillors and election candidates and
a summary of the response provided.

Council officers are required to discusa requests for informiation by Councillors and
candidates with their Manager o determine an appropriale response prior to providing the
information {or declining to provide the information}.

Managers are responsible for ensuring all requests are logged on the Register.

Reguests for information that require significant rescurces to be devoted to a response, or
which might be perceived to support an election campaign, will be referred to the Chief
Executive Officer or delegate.

The Register will be published on Council's website for the duration of the election
{caretaker} period, including & summary of response and/or link to any requested public
document.

8.5 Council media, social media pages and publications

Certification of publications by the Chief Executive Officer

Section 550 of the Act outlines restrictions on Council publications, including electronic
publications, during an election {caretaker] pericd.

The Chief Executive Officer must ceriify that a Council publication dees not include electoral
matter before it can be issued. ‘While the Chief Executive Officer may authorize an officeris)
o vel material, only the Chief Execulive Cificer can formally certify material for publication
{that is, this function may not be delegated).

Council will not issue, publish or disribute any publication during an election {caretaker)
period, other than:

+ media and social media responses/statements on an emergency or urgent service-
related issue {such as a pool closure)
= those that are required undder an Act or regulation

+ the Annual Report as required by the Act.

Any publications to be issued during the election {caretaker) pericd must be forwarded to the
relevant Manager for approval and then sent to the Group Manager Corporate & Community
for vetting for electoral matter. Once vetted, the Group Manager will submit the publication o
the Chief Executive CfHficer for certification.

Attachment 2 contains the certification memarandum required for any publication created
during the election {caretaker} perod.

The Group Manager Corporate & Community will ensure Council publications available in
Council facilities are inspected before the election {caretaker) pericd to identify and
temporarily remove anything that might reasonably influence the election.

Council Policy Page 8
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Council spokesperson

The Chief Executive Officer, or delegate, will be the primary spokesperson for Council
communications during an election {carataker) pericd.

Media and social media responses and statements will only be issued during an eleciion
{caretaker) period in the name of the Chisf Executive Officer and will be subject to
certification by the Chief Exacutive Cfficer.

Coundcit officers must not make any public statement that could be construed as influencing
the election. This will be considerad as an offense under the Employee Code of Conduct.

This saction does not include statements of clarification on an issue certified by the Chief
Executive Officer or delegate.

Coungillors must not use their position as an elected representative or their access to officers
and other Council resources to gain media attention in support of an slection campaign.

Annual Report

The Act requires Council's Annual Report to be prepared and submitted to the Minister for
Local Government by the end of Seplember each year. As it is a siatutory reguirement, it
does not require certification by the Chief Executive Officer.

The Annual Report st not include material that is considered electioneering or elecioral
ratter, or that publicises the attributes or achisvemenis of individual Councillors.

Informaticn referring to specific Councillors will be imited to names, titles, contact details,
membership of special committees and other bodies to which they have been appointed by
Council.

A Mayor's Messape will be included and will be restricted o general Council business and
not specific achievements of slected representatives.

The Chief Executive Officer will determine the appropriate content for an Annual Report
produced in an election {caretaker) period.

Council wili print and distribute the same number of copies during an election {caretaker)
period as for the precading vear.

Council websiles and social media siles

During the election {caretaker} peried, information about Councitlors published on Council
websites wili only include names, contact defails and titles and any information contained in
the Annual Report.

The Agenda and Minutes for Council and Special Committee Meetings will continue to be
published on Council's websita.,

Mo new material will be published on Counci's wehsites or social media sites during an
election (caretaker) period unless it relates fo:

& smergency information (eg bushfires, heastwaves, blackouts, food recalls or
fioods)

Council Pdlicy Page 8
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« ynforeseen interruption fo Council services {(eg pool closures)

¢ any prescribed information that the Returning Officer requires to be published
te inform the community about the election process.

A statement will be published on all social media sites advising that Council is in caretaker
period and no new infformation, other than that outlined above, will be published until after the
election. it will also state that any information on the site was published before the election
{caretaker} period, and direct people to contact customer service if they have any
issussfirequests.

The Group Manager Corporate & Community will ensure Council's social media sites are
reviewsad before the election {caretaker) period to identify and temporarily remove anything
that might reasonably influence the election.

Intermnal pubdicationsiiniranet

The publication of internal newsleters and intranet information including instruction for the
election {caretaker) period, policy and profocols, is permitted and will continue a5 normat
during an election {caretaker) period. The promotion of Counciliors, candidates, or political
parties in internal publications is not permitled.

Councilior-issusd communizations

Councillors, like other candidates, are permitted fo issue their own media releases, provided
they do not use Council resources, ingluding email, fax, logo or any branding, lefterhead or
any Council owned device. Counciliors and candidates must make it clear that the views
expresesd are personal views only, and not the views of the Council.

Counciliors are not permitted to comment in an official capacity on behalf of Council about an
issue raised by the media during the election {carstaker) period.

Should media outiets contact Councillors, or candidates, directly for comment shout an issue
during the election period, Counciliors and candidates are able to comment, provided they
miake it known o media outlets that the views expressed are personal views only, and not
the visws of Council.

Council officers cannot provide media advice or assistanes to Councillors during an election
{caretaker) period.

8.6 Council consultation and events

Public meelings and events

Council will not undertake any community consultations or events during the election
{caretaker) period.

This includes promotion of upcoming consultations or events held after the election
{caretaker} period but excludes prescribed consultation processes under legislation such as
the Flanning and Environment Act 1987.

Councillors may continue to attend community evenis, but no formal role will be accepted, or
support provided by Council officers {for exampte, writing a speech}.

Couneil Pelicy Page 10
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Existing Council programs and services for the community will continue as business as
usual, but new promwtional activity is not permilted during an election {caretaker) period.

Speeches for external events

Councif resources must not be used to prepare speeches, or support roles, for Counciflors
for community and external events during the election (caretaker} period.

Community consultation

FPublic consultation will be avoided during the election {caretaker} period, except for that
required under the Planning and Environment Act 1887 and other legislation where the
matier cannot poscibly be delayed until after the election {caretaker) pericd closes.

Council facitiies/halls for hire

Council facilities wilt be able to be hired by local candidates (including Councillors) at the
normal corporate hire rate determined for the facility in the fsad up to an election, but not
during an election {caretaker) period.

To avoid a perception that Council facilities are being used to promete any candidacy, no
promotional material refated to the eventfhired use, apart from directional signage, can he
displayed in the common public areas of the facility being hired. This will be advised at time
of booking.

Candidates wishing to conduct electioneering aclivities in public space for example, a stall at
a shopping sfrip or park, must apply for a pemit in accordance with Councii'a Community
Local Law.

Mo other promoticnal material, including signzge, posters, flyers or banners, for any election
candidacy is permitted on Coungcif land or in its facilities at any time.

The Sirathbogie Planning Scheme sets out the requirements refating to display of candidacy
information on private land across the shire.

8.7 Use of Council resources

Councillors will have access to the resources necessary to fulfil their elected roles in
accordance with the Councillor Code of Conduct.

Councif resources including offices, vehicles, hospitality, equipment, email, mobile phones
and stationery will remain available for Councillors to fulfil their elected rele during an election
{caretaker) period.

These resources must not be used for any election purposes or used in & manner that could
be perceived as supporting or being connecied with a candidate's election campaign.

Councif officers will not undertake any tasks connected directly or indirectly with a
candidate's election campaign.

8.8 Use of the Title ‘Councillor
Councitlors may use the title "Councillor’ in thair election material as they continue to hold
office during the election {carstaker) period.

Council Folicy Page 11
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While a Councillor may refer to themselves as Councillor in alf communication issued by the
Councilior {verbal or written}, it must be made clear that it i= the comrnunication of a
candidate and not on behalf of Council.

8.9 Photographs and images

Phaotographs and images paid for by Council or taken by Council officers must not fo be used
in electoral material for any candidate. This includes images of Councillors, Council events,
and Council owned or maintained infrastructure.

Photographs faken by Councillors, their family or friends, or professicnal photos they have
directly commissioned and paid for, may be used in electoral material.

8.10 Council Branding and Stationary

Mo Council branding, logo or letterhead can be used for, or linked in any way o, a
candidate’s election campaign.

Use of Council logos, branding and stationery whether in hardcopy or eleckonic is only
permitted for normal Councll business,

8.11 Councillor Expense Reimbursement

Reimbursement of the out-of-pocket expenses for Councillors during the election (caretaker)
period will only apply to coste that have been incurred in the performance of normal Council
duties as per the Councilior Support, Resources, Reimbursement and Reporting of Expenses
Policy 2018,

Expenses that could be perceived as supporting or being connacted with a candidate’s
slection campaign will not be reimbursed.

in the case of claims that cover a combination of Council and electoral business, the Chisef
Executive Officer may approve a partial reimbursement to cover Council related activities.

8.12 Councilior Correspondence
General correspondence addressed to Councillors will be answered in a usual manner.

Counciflors will only sign the necessary minimum corespondencs during the election
{caretaker) period. Comesspondence relating to significant, sensitive or cantroversial matters
will be referred to the Chief Executive Gfficer.

9. CHARTER OF HUMAN RIGHTS AND
RESPONSIBILITIES ACT 2006 AND THE EQUAL
OPPORTUNITY ACT 2010

The Council acknowledges the legal responsibility to comply with the Charter of
Human Righis and Responsibilities Act 2006 and the Equal Opporfunily Act 2010
The Charter of Human Rights and Responsibilities Act 2006 is designed o protect
the fundamental rights and freedoms of citizens. The Charter gives legal protection to
20 fundamental human rights under four key values that include freedom, respeact,
equality and dignity.

Coamedl Policy Pags 12
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10. ATTACHMENT 1 LEGISLATIVE PROVISIONS

Election Pericd Policy Provisions of the Local Government Act 1989
55D Prohibition on Council

{1y A Council must not print, publish or distribute or cause, permit or authorise to be printed,
published or distributed, any advertisement, handbill, pamphiet or nolice duting the
election period unless the advertisement, handbill, pamphlet or nofice has bean certified,
in writing, by the Chief Executive Officer.

{14} For the purposes of subsection {1), the publication of 2 document of a kind

specified in that subsection does not include—

{a) publication of any document published before the commencement of
the election period; and

(b} publication of any document reguired to e published in accordance
with, or under, any Act or requlaticn.

Note See definitions of publish in section 2(1}) and document in section 38 of

the Interpretation of Legislation Act 1964.

{2y The Chief Executive Officer must not intentionally or recklessly cerfify an electoral
adverisement, handbill, pamphiet or notice during the election period unless it only
containg information about the election process.

Penalty: €0 penalty units.

{3y Despite section 98(2), the Chief Executive Officer must not delegate the power to cerify
any advertisement, handbill, pamphiet or notice under this secion to a member of
Council staff.

{4} A Councillor or member of Council staff must not intentionally or recklessty print, publish
or distribute or cause, permit or authorise to be printed, published er distributed an
electoral advertisement, handbill, pamphlet or notice during the election period on behalf
of, or in the name of, the Council or on behalf of, or in the name of, a Councillor using
Council resources if the electoral advertisement, handbill, pamphlet or notice has not
been certified by the Chief Executive Officer under this section.

Penalty: €0 penalty units.

93A Conduct of Council during election period

{1} Subject to this section, a Council, a special Committee or a person acting under a
defegation given by the Council must not make a3 major policy decision during the
election period for a general election.

{2y K a Council considers that there are extraordinary circumstances which reguire the
making of a major policy decision during the slection pericd, the Councit may apply in
writing to the Minister for an exemptlicn from the application of this secticn to the major
policy decision specified in the application.

{3y I the Minister is satisfied that there are extraordinary circumstances, the Minister may
grant an exemption from the application of this section to the major policy decision
specified in the application subject to any conditions or limitations that the Minister
considers appropriate.

{4} A major policy decision made in contravention of this section is invalid.

Couneil Pdlicy Pag=13
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{5} Any person who suffers any loss or damage as a result of acting in good faith on a major
policy decision made in confravention of this section iz 93B Council to adopt an election
period policy entitled to compenseation from the Council for that loss or damage.

{6} In this seclion, & major policy decision means any decision—

{a) relating to the employment or remuneration of a Chief Executive Cfficer under
section 94, other than a decision o appoint an acting Chief Executive Officer;

3] to terminate the appointment of a Chief Executive Cfficer under section 94;

{cy to enfer into & contract the tofal value of which exceads whichever is the
graater of—

{fy 2100 000 or such higher amount as may be fixed by Order in Council
under section 186{1% or

{Hy 1% of the Council's revenue from rates and charges levied under section
158 in the preceding financial year;

{d} to exercise any power under section 193 if the sum zesessed under section 183{5A}
in respect of the proposal exceeds whichever is the greater of $100 000 or 1% of the
Council's revenue from rates and charges levied under section 158 in the preceding
financial year.

938 Council to adopt an election period policy

{1} A Council must prepare, adopt and maintain an election period policy in refafion to
procedures to be applied by Council during the election period for a general election.

{2} A Council must prepare and adopt an election period policy a8 required by subseciion
(1—
(a} fww 31 March 2018; and
(b} folicwing the general slection on 22 Oclober 2018, continue to maintain the
election period policy by reviewing and, if required, amending the policy not
later than 12 months before the commencement of aach subsequent general
election pericd.

{3} An elaction period policy must include the following—

{a) procedures intended to prevent the Council from maeking inappropriate
decisions or using rescurces inappropriately during the election period before
a general election;

B limits on public consultation and the scheduling of Council events;

{c} procedures to ensure that access to information held by Councll iz made
equally available and accessible to candidates during the election.

{4} A copy of the election perod policy must—

{a) ke given to each Councillor as 2con as practicable after it is adopted; and

{1 be available for inspection by the public at the Council office and any district
offices; and

{c) be published on the Council's Intemet website maintained under saction B2A.

{5} In this section—
inappropriate decisions made by a Council during an election penod includes any of the

following—
{a) decizions that would affect voting in an election;
() decisions that could reazonably be made after the election.
Counell Pdlicy Page 14
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Local Government Bill 2019

69 Governance Rules to include election period policy

{3}

{3}

(1} A Councit must include an election period policy 30 in its Govemance Rules.

{2} An election period policy must prohibit any Council decision during the election period
for a general election that—

(a) relates to the appointment or remuneration of the Chief Executive Officer but
not to the appeiniment or remuneration of an Acting Chief Executive Oficer;
or

(Is} commits the Council {0 expenditure exceeding one per cent of the Council's
income from general rates, municipal charges and service rates and charges
in the preceding financial vear; or

{c) the Council considers could be reasonably deferred until the next Council is in
place; or

() the Council considers should not be made during an election period.

An election period policy must prohibit any Council decision during the elecion period
for a general election or a by-election that would enable the use of Council's
resources in a way that is intended fo influence, or is likely to influence, voting at the
glection.

A Councif decision made in contravention of subsection (2){a} or {b) is invalid.
Any person who suffers any loss or damage as a result of acting in good faith on a

Council decision that is invalid by virtue of subsection {4) is enfitlied to compensation
from the Councit for that loss or damage.

304 Prohihition on Councillor or member of Council staff

n

A Councillor or member of Council staff must not use Council resources in a way that—
a) is infended o) or

{b) is likely to—

affect the result of an election under this Act.

Penaity: 60 penalfy units.

A Councilior or member of Councl staff must not use Council resources fo intentionally
or recklessly prnt, publish or distribute or cause, permit or authorise to be printed,
published or distributed any electoral material during the election period on hehalf of, or
purporting to be on behalf of, the Council unless the electoral material only contains
information about the election process or is otherwise required in accordance with, or
under, any Act or regulaton.

Penalty: 60 penally units.

Council Pelicy Page 15
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11. ATTACHMENT 2 CERTIFICATION MEMO

MEMORANDUM

To: Group Manager Corporate & Community
CC: Chief Executive Officer

From: [INSERT NAME], [INSERT TITLE]

Subject: CERTIFICATION OF PUBLICATION DURING ELECTION PERIOD

Date:

Section 55D of the Actf specifies a Council must not print, publish or distribute or cause,
permit or authorise to be printed, published or distributed, any advertisement, handbill
pamphiet or nofice (including group emails) during the eleclion penod unless the
advertisement, handbill, pamphlet or nofice has been cerified, in writing, by the Chisf
Executive Officer.

In accordance with the Election (Caretaker) Period Policy 2019 Council further commits that
where a publication is deemed necessary for a Council service or funclion, itwill be
certified by the Chief Executive Officer.

Please insert details of the publication here, such as the intended audience,
reasons that it must be issued during the election period and any legisiation that
requiras this publication to be issued during the election period.

Council Officer Signature Date

Coungil Policy Page 16
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Group Manager Corporate & Community Use Only

The attached material has been reviswed and does not contain any electoral related matier
to the best of my knowledge. In accordance with the requirements of s550¢1) of the Local
Govemment Act 1989, please certify, that you as Strathbogie Shire Councit's Chief
Executive Officer, authorise for this material to be printed, published or distributed.

Group Manager's Mame Signature Cate

Certification by Chief Executive Dfficer

I Julie Safomon, Chisf Executive Officsr, certify fhe affached maleriad is sultable for printing,
publishing or disiributing on behalf of the Sivathbogie Shire Council

Signature Date

Council Pdlicy Page 17
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9.7.9 Proposed new Euroa Visitor Information Centre Building

Author and Department
Acting Chief Executive Officer / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Funds were originally allocated in the 2018/19 Capital Works Program for
extensions to the Shire Offices complex at the Kirkland Avenue end of Bury Street
to house a new fit for purpose Visitor Information Centre (VIC). The budget
consideration focused on an extension onto the Bury Street frontage adjacent to
the driveway, as attached.

The Euroa VIC that operates now is a joint project between Euroa Health and
Strathbogie Shire Council and is in the commercial centre of Euroa in Binney Street
and is known as “The Hub” which provides tourist and residential information.

The project proposed and budgeted for was instigated from a perceived need to
find a permanent and a more appropriate building for the Euroa VIC, and to ensure
compliance with accessibility. In addition, the new building concept and location
would have provided a greater ability to achieve tourism accreditation and combine,
in the future, Council's customer service department with the volunteer VIC
program.

However, further assessment of the project and project cost estimates suggest that
the building extension for the new VIC accommodation should be abandoned in its
current format based on the following:

o Original budget estimates in the 2018/19 budget of $160,000 and
subsequent unspent funds carried over into 2019/20 of $130,00 for design
and construction are insufficient for the current proposal, i.e. recent
estimates on preferred concept (attached) are in the vicinity of $268,000.

e A lack of a business model/case to support the return on investment and
previously identified need.

o The good prospect of finding an alternative option to construction of a new
building, e.g. investigating and securing long term suitable accommodation
in Binney Street.

o The fact that the existing arrangement and VIC service model is effective
and well supported by the volunteers and community (albeit the need for a
new site in Binney Street that is access compliant).

Therefore, it is recommended to Council to direct officers to investigate with Euroa
Health a relocation of the current Euroa VIC to a suitable compliant building in
Binney Street, Euroa, and redirect the budget allocation for consideration in the
mid-year budget review.
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9.7.9 Proposed new Euroa Visitor Information Centre Building (cont.)

1.

RECOMMENDATION

That Council:

Discontinues with the proposed Euroa Visitor Information Centre
capital works project and redirect the funds for consideration in the
2019/20 mid-year budget review.

Directs the Acting Chief Executive Officer or delegate to work with
Euroa Health to investigate an alternative building in the commercial
area of Binney Street, Euroa, to house the Euroa Visitor Information
Centre with its current service model.

31/20 CRS MASON/WILLIAMS : That the Recommendation be adopted.

CARRIED
Background
At its Ordinary Meeting of Council 20 February 2018; Council passed the following
resolution:
That Council —

1. Having undergone consultation with volunteers and community, proceed

with the attached Euroa Visitor Information Centre designs (extension onto
Bury Street frontage adjacent to the driveway) with minor changes,
featuring a diagonal entrance at the corner of the building facing both Bury
Street and the Travellers Rest on Kirkland Avenue.
Having obtained feedback from both the Access and Disability Advisory
Committee and Tourism, Arts and Culture Advisory Group -
a. Amend internal fit-out to incorporate their input, to be shown as
areas on the floorplan to showcase art reflective of the area.
b. Bring concept external designs back to Council before proceeding
to final design.
Investigate options with Euroa Health to continue to operate The Hub on
Binney Street and a possible relocation to a more suitable and accessible
building.
Relocate customer service to the new Visitor Information Centre and
advertise this to the wider community.

Alternative Options

That Council continues with the capital works project as proposed and allocates
additional funds in the mid-year budget review based on current estimates. This
alternative is not recommended.




Strathbogie Shire Council Page 112 17/12/19
Ordinary Council Meeting Minutes

9.7.9 Proposed new Euroa Visitor Information Centre Building (cont.)

Risk Management

The author of this report considers that there is a significant risk of over expenditure
on the current proposed capital works project. The officer's recommendation
mitigates this risk.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies
and key strategic documents.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The current project budget allocation is under estimated by approximately
$140,000. The officer's recommendation, if supported, will allow the existing
allocation of $130,000 (less some minor administration costs expended) to be
referred to the mid-year budget review for Council consideration.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
N/A.

Community Implications
The recommendation supports the continuation of the current service model of the
“The Hub” which provides both tourist and residential services.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation is consistent with
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
Leasing and partnership relationships are governed by the Local Government Act

7989.

Consultation
If the recommendation is supported by Council, officers will commence consultation
with Euroa Health to investigate a more suitable building for The Hub.

Attachments
e Concept plan for the existing capital works project.
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9.7.10 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa to
Victorian State Emergency Service (VICSES)

Author and Department
Group Manager Community Assets / Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

This report requests Council consider the request from Victoria State Emergency
Service (VICSES) Euroa Volunteer Unit to transfer the land at 37 Clifton Street
Euroa to the VICSES at a “peppercorn” amount or nil consideration.

This land has been occupied by VICSES under a previous lease agreement with
Council since 1 September 2014. This lease was replaced by the current
agreement which was executed on 13 November 2018. This lease expires on 31
July 2058.

RECOMMENDATION

For Council Decision.

CRS MASON/WILLIAMS —

Motion:

That the item be deferred to enable further information to be received.

32/20 ON BEING PUT, THE MOTION WAS CARRIED

Council has received a written request from the Victoria State Emergency Service
(VICSES) Euroa Volunteer Unit to transfer the land at 37 Clifton Street Euroa to the
VICSES at a “peppercorn” amount or nil consideration.

A copy of this request is included in this report as Attachment A.

The subject property has a total land area of 2,202 sqm and is located at 37 — 41
Clifton Street Euroa and comprises the Euroa SES unit being a former
garage/service station that has been renovated, extended and converted into
offices with drive through vehicle accommodation located about one kilometre
south west of the Euroa CBD.

The subject property is contained in certificates of title volume 7655 folio 186 and
volume 8599 and folio 933.
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9.7.10 Consideration of Reguest to Transfer Land at 37-41 Clifton Street, Euroa to
Victorian State Emergency Service (VICSES) (cont.)

The local planning scheme indicates the subject allotment is zoned Commercial 1
and is situated within a Land Subject to Inundation (LSIO). There are no heritage
values associated with the property.

Attachment B is a location map of the site.

The subject property was purchased by Council on 29 October 2010 and has been
developed and used by the VICSES under an agreement with Council since 1
September 2014.

On 16 January 2018, the then CEO of the MAV emailed Council advising that “we
have finally reached formal agreement with the State on arrangements for funding
of the Victoria State Emergency Services (VicSES) volunteer units”,

The email went on to advise that:

As you would be aware, the State announced through the budget that it will be
taking over the operational costs of running VicSES volunteer units, including taking
on long-term leases of units located on Council land.

Since that time, MAV, VicSES and Emergency Management Victoria have been
negotiating the terms of the new MoU and lease agreements.

The agreement we have reached is outlined below.

*  Councils will no longer be responsible for the SES 50/50 operational funding
effective 1 July 2017

»  Councils will, until a lease is in place with VicSES, retain any current obligations
for operational, and maintenance costs around building and services which
have been part of ad hoc agreements between local SES services and councils

* Lease arrangements with the VicSES are to be on a peppercorn basis with
target terms of 40 years or otherwise by negotiation with the SES Head Office.

As a result of this correspondence the property is currently leased by Council to
VICSES for $1.00 per annum for a period of 40 years, commencing 1 August 2018
and expiring on 31 July 2058.

VICSES pays for telephone usage and public liability. Under the current lease,
Council is responsible for all outgoings, structural repairs and maintenance.

A recent independent valuation commissioned by Council has determined the
Market Value with Vacant Possession is $360,000, including a Notional Land Value
of $165,000.

The Market Net Rental Value of the site is $27,610 per annum exclusive of GST.
These figures are based on the Independent Valuer's regard to various recent sales
and lease transactions in the region.

During its period of tenancy at the site, VICSES has invested an estimated
$128,700 on works to the buildings and currently has $16,000 allocated to supply
and erect an additional shed with concrete floor and footings on the site.
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9.7.10 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa to
Victorian State Emergency Service (VICSES) (cont.)

The reason for the request from VICSES is that they are seeking to assure tenure
over these sites in order to give certainty.

In accordance with Section 191 of the Local Government Act 1989, Council may
consider transferring the land currently occupied by VICSES at this location as
follows:

LOCAL GOVERNMENT ACT 1989 - SECT 191

Transfer, exchange or lease of land without consideration
(1) A Council's powers to transfer, exchange or lease any land include the
power to do so with or without consideration to—

(a) the Crown; or

(b) a Minister; or

(c) any public body; or

(d)  the trustees appointed under any Act to be held on trust for public or
municipal purposes; or

(e) a public hospital within the meaning of the Health Services Act 1988 or
other hospital carried on by an association or society otherwise than for profit
or gain to the members of the association or society.

(2)  Any transfer, exchange or lease under this section is valid in law and
equity.

(3)  Sections 189 and 190 do not apply to any transfer, exchange or lease
under this section.

VICSES is a public body for the purposes of section 191. Council is not required to
comply with s189 in respect of any transfer of land to VICSES.

Alternative Options
The author and other officers providing advice in relation to this report have
considered potential alternative courses of action.

The available options are to consider gifting the site to the VICSES as per their
request or to continue to lease the site to VICSES as per the current 40 year lease
at $1 per annum.

Risk Management
Given the previous use of this land was as a petrol station it is highly likely that
there is some degree of contamination on the site.

In the event that Council transfers the ownership of the site to VICSES, liability for
contamination may also be transferred in the contract documentation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies,
key strategic documents and the Council Plan.
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9.7.10 Consideration of Reguest to Transfer Land at 37-41 Clifton Street, Euroa to
Victorian State Emergency Service (VICSES) (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

Gifting of this land purchased for $180,000 of ratepayer funds in 2010 to a Statutory
Authority has no financial benefit to the ratepayers however it does remove financial
liability associated with any potential contamination and future costs associated
with maintenance and upgrade of the buildings.

Economic Implications

The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity implications

The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
VICSES is able to continue to provide its service to the Community from this
location regardless of whether they own the property or lease the property.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
20086.

Legal / Statutory Implications

The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council, other than those
identified.

Consultation

Given that Section 191 of the Local Government Act 1989 allows Council to
consider transferring the land currently occupied by VICSES at this location
“without consideration” and without complying with s189, the author of this report
considers that the matter under consideration does not warrant a community
consultation process.

Attachments

o |etter of request from Victoria State Emergency Service (VICSES) Euroa
Volunteer Unit

e Locality Map
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ATTACHMENT A:

14 March 2019

VIGES TRIN Reforance: GONEM4AT

Attention: Steve Crawoour
Chiel Executive Officer
Strathbagle Shire Gouncil
Binnay Slreat

EUROA VIC 3665

Daar Mr Crawcour

Victoria State Emergency Service {VICSES) Euroa Volunteer Unit - Retuest to Transfer Land at 37
Clifton Street, Euroa

| refer to the receal axecution: of a 40 year leese of the above site for use and accupation by the Eurca
VICSES Unit and thank the Strathbogse Council for thelr supposd.

Recognising that losal government is nol negessarily In the bustness of providing QITISrEEncY fesponse
sepvices, & number of munlolpalies seress fha Slate have decided fo franafer land occupied by VICSES
Volunteer Linlts 1o VICSES al a peppercorn amount or /it consideration and are in the procass of adverlisiyg
1 declsion to e local communily a3 required by the Local Government Aci 1989. Section 101 of the Local
Government Act 1888 permlts Councils 1o fransfer land without considesation.

VICSES and the Eurca Voluntesr Unlt consider the transfar of the fand ocoupied by the Euroa Voluntear Lint
te VICSES will provide tha best result (finandial and non-financial) for Council ard the cormmunity whe rely on
the sarvices providas by the Eures VICSES Unlt, VICSES has a long lorm sirategy to own land and
associzled volundeer units oocupying that land as this will provide greater securlty of tenure and leasen the
recurrent VICSES cosls of asset ownership comparad to leasing.

L would appreciate i the Srathbogle Shire Councl would conslder fransfarring the land occupied by the
VICBES Eurea Volunleer Unit to VICSES &l a peppercorn amount or ril corgideration In accordance with
seclion 191 of the Local Government Act 1983, having regard for the capltal invesimant made by the VICSES
Euroa Volunleer Unif on the sile io date and the services provided by this Volunteer Unit to the community.
VICEES is not in a position to pay ful market vales for any kand agquisition.

If you require further Information or wish to discuss Bis proposal further, please contac! Justine Phelan,
Manager Faciliies and Cagital Works by emall: jusline phelangses vic qov.au of ielephone 9256 9138,

Vietoria State Emergency Service
Victoerian Hesd Office
168 Shrl Strest, Soulthbank, Victoris 3006

Telephone: {D3) 8256 9000
Email: vieses@lses.vic.pov.au | sesvis.gova
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Yours sircarely
Slephen Griffin

Chief Exvcutive Officer

Victoria State Emergency Sorvice
Victorian Head Offlce
168 Siurl Stresf, Southbank, Victorla 30068

Telephone: (03) 9256 B0CD
Emall: viczes@ses vic.gov.ai | ses.vic.goev.au
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ATTACHMENT B:
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9.7.11 Financial Report to 30 November 2019

Author / Department
Group Manager, Corporate and Community / Corporate and Community
Department

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary
The appended November Financial Report compares YTD Budget to Actual
November 2019.

The report contains the Income Statement, Balance Sheet, Cash Flow Statement
and Statement of Capital Works.

In relation to the current year the operating surplus for the five months period
ending 30 November was $12,102,417.

As at 30 November 2019, total capital works was $1,729,670 not including
committed works.

RECOMMENDATION

That the Financial Report for the five months ended 30 November 2019 be
noted.

33/20 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.

CARRIED

Background

The 2019/20 Budget was prepared in accordance with the Local Government Act
1989, and was formally adopted at a Special Meeting of Council held on 25 June
2019.

Council considers and notes monthly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act, Council
must establish and maintain a budgeting and reporting framework that is consistent
with the principles of sound financial management. This report satisfies those
requirements.

Risk Management

Regular Financial Reporting in accordance with the Local Government Act 1989
support Council’s focus on Risk Management,

Monitoring of the 2019/20 adopted Budget provides for prudent financial
management and ensures that Council is made aware of any known or potential
financial risks.
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9.7.11 Financial Report to 30 November 2019 (cont.)

Strategic Links — policy implications and relevance to Council Plan

This report is consistent with Council Policies, the Long Term Financial Plan and
the Council Plan. The report also addresses Council’s desire to review all aspects
of Council's operations.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 requirements. Close monitoring of budgets
is in line with Best Value principles.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all known economic implications for the financial year ending 30 June 2020.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications

This report has no significant unfavourable community or social implications for the
Council or the broader community. Improved capital grant funding will result in
improved infrastructure renewal outcomes.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation contained in this report does not limit any human rights under
the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
There are no statutory or legal implications. The Local Government Act 1989
allows for budget reallocations. Consideration and adoption of periodic Financial
reports as per the Local Government Act 1989 ensures Council complies with its
Legal and Statutory obligations

Consultation
Council officers believe that appropriate consultation has occurred and the matter
is now ready for Council consideration.

Attachments

- Income Statement

- Balance Sheet

- Cash Flow Statement

- Capital Works Statement
- Financial Overview

- Capital Works detailed
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STRATHBOGIE SHIRE COUNCIL
Comprehensive income Statement
For the period ended 30 November 2019

Adopted

Income/Expenses Budget
INCOME
Rates and charges 19,844,492
Statutory fees and fines 53D.097
User fees 770,737
Grants - operating 3,316,445
Grants - capital 4,334,200
Contributions - monetary 372,575
Net toss on assets disposal (500,000)
Other income 416,300
Total Income 29,084,846
EXPENSES
Employee Costs (10,195,246)
Material and services (11,790,911)
Bad and doubtful debts -
Depreciation (5,900,200)
Borrowing costs (23,000)
Other Expenses (265,D50)
Total Expenses (28,194,407)

(Deficitysurplus for the year 890,439
Other Comprehensive Income B
Net asset revaluation

incremenb’(decrement) -
Total comprehensive result 890,439

Page 123

YTD Budget

19,787,848
203,079
228,169

1,658,422
962,500
81,613
(16,800)
143,639
23,068,470

(4,251,458)
(4,645,193)
(2,458,415)
(13,531)
(128,354)
(11,496,951)

11,571,519

11,571,519

YTD Actual

19,782,640
210.939
235,403
1,641,632
993,898
92.187
7,650
139,138

23,103,487

(4,019,582)
(4,412,833)
(428)
(2,455,006)
(13.706)
(99,515)
(11,001,070)

12,102,417

12,102,417

17/12/19

YTD Variance -
Budget Vs
Actual
Fav/fUnfav)

(5,208)
7,860
7,234

(16,790)

11,396

10,574

24,450

(4,501)

35,017

231,876
232,360
(428)
3,409
(175)
28,839
495,881

530,898

530,898

Reference
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STRATHBOGIE SHIRE COUNCIL
Balance Sheet
As at 30 November 2019

Balance Sheet

Assets
Current Assets
Cash and cash equivalents
Trade and other receivables
Inventories
Non-current assets classified as held for sale
Other assets
Total Current Assets

Mon Current Assets
Investments in associates
Property, Infrastructure, plant and equipment
Other financial assets

Total Non Current Assets

Total Assets

Liabilities
Current Liabilities

Trade and other payables

Trust fund and deposits

Provisions

Interest-Bearing Loans and borrowings
Total Current Liabilities

Non Current Liabilities

Trust fund and deposits

Provisions

Interest-Bearing Loans and borrowings
Total Non Current Liabilities
Total Liabilities

Met Assets

Equity
Accumulated Surplus
Reserves

Total Equity

Page 124

Adopted
Budget
30/08/2020

5.598.000
2.160.000
5,000

0

113,000
7,884,000

243,000
302,126,000
2,000
302,371,000
310,255,000

(2.523.000)
(403,797)
(2.895.000)
(86,000)
5,907,797

(64,203)
(3,947,000)
(157,000)
4,168,203
10,076,000

300,179,000
(94,514,000)

(205,665,000)
(300,179,000)

YTD Actual

13.854,029
13.128,374
5,320
273,000
278,092
27,538,815

218,432
291.371,919
2,032
291,592,383
319,131,198

(849,263)
(1,532,656)
(7,085,596)

(80,669)
(9,548,184)

(84,203)
(1,297,202)
(368,541)
(1,729,946)
(11,278,130)

307,853,068
(105,491,626)

(202,361,442)
(307,853,068)

17/12/19
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STRATHBOGIE SHIRE COUMCIL
Cash Flow Statement
For the period ended 30 November 2019

Cash Flow Statement

Cash flows from operating activities
Rates and charges

Statutory fees and fines

User fees

Grants

Contributions - monetary

Interest received

Other receipts

Met GST refund,"(payment)

Employee Costs

Materials S services

Trust Funds and deposits / Other payments
Met cash provided by operating activities

Cash flows from investing activities

Payments for property, infrastructure, plant & equipment
Proceeds from sates of property, Infrastructure, plant & equipme
Payments for landfill rehabilitation

Net cash used in investing activities

Cash flows from financing activities
Finance costs

Proceeds from borrowings
Repayment of borrowings

Net cash used in financing activities

Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents at the beginning of the financial

Cash and cash equivalents at 30 November 2019

Short-Term Investments as at 30 November 2019

NAB

CBA

ANZ
GMCU
WESTPAC

YTD Actual
Inflows (Outflows)

9,673,632
210,939
235,403

3,752,465
92,167
15,165

228,900
255,633

(3,960,173)

(5,515,918)
(34,175)

4,954,258

(1,729,670)
62,374

(1,647,296)

(13,706)

(55.704)
(69,410)

3,237,552
10,616,477

13,854,029

Actual

4.600.000
3,1D0000
1,000,000
2.500.000
1,000,000
12,200,000

17/12/19

Adopted
Budget
2019/20

19,844,000
530,000
771,000

7,650,000
373,000
220,000
(26,000)

1,465,000

(10,462,C0D)

(11,468,00D)

(1,078,000)
7,779,000

(16,120,000)
474,CCD

(15,646,000)

(23,000)

(125,000)
(148,000

(8,015,000)
13,613,000

5,598,000

Credit Rating

Al+
A1+
Al+
Not rated
Al+
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STRATHBOGIE SHIRE COUNCIL

Statement of Capital Works
For the period ended 30 November 2010

CAPITAL EXPENDrTURE

Property

Buildings

Recreation Leisure S Community Services
Total property

Plant and equipment

Plant, machinery and equipment

Furniture, Computers and telecommunications
Total Plant and equipment

Infrastructure
Roads
Bridges 3nd culverts
Footpaths
Drainage
Kerb and channel
Total infrastructure

Total capital works expenditure

Represented by:
New asset expenditure
Asset renewal expenditure
Asset upgrade expenditure
Asset expansion expenditure
Total capital works expenditure

Page 126
Adopted YTD
Budget Budget
1,027,0DA 413,000
1.072,0d'D 439,340
3,893,000 852,340
1,100,000 275,000
505,000 107,500
1,605,000 382,500
8,015,250 581,500
054,450 230,000
274.000 20,000
007,00D 00,000
101.000 0
9,151,700 881,500
14.655,700 2,128,340
2,417,050 230,240
8,002,350 1,212,500
2,042,400 677,000
003,000 0
14,655,700 2,126,340

YTD Actual

805.885
286,035
1,092,570

43.085
74.725
117,790

233,844
105,000
39.224
80,342
D
519,310

1,729,670

500,489
597,319
538,030
93,852
1,729,670

Variance
YTD Budget
to YTD
Actial
Fav/fUnfav)

(302.885)
152,055
(240,230)

231.035
32.775
264,710

347.055
04.100
(19,224)
(20,342)
0
372,190

396,670

(254,229)
615.181
139.57D
(03,852)
396,670

17/12/19

Reference

10
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9.7.12 Australian Rail Track Corporation (ARTC)

Author & Department
Acting Group Manager, Innovation & Performance / Innovation and Performance

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

At the Council meeting held the Tuesday the 14" May 2019, Council resolved,
amongst other matters, to nominate 2 Councillors as members of the Euroa
Working Group, this was as a result of ARTC advertising for expressions of interest
to form the Euroa Inland Rail Project Working Group.

The Euroa Inland Rail Working Group have been meeting monthly with ARTC and
in addition, came together to form a submission for Council to the Euroa Township
Strategy.

The submission outlines outcomes of the groups work in relation to future
opportunities for the Railway Precinct as identified within the Euroa Township
Strategy.

This submission titled: Creating a Civic Presence forms an attachment to this
report.

In addition to the work of the Euroa Working Group, Council Officers have also
formed additional requirements.

It is intended that the recommendation be submitted to ARTC with a covering letter
expressing Council’s position in regard to future works and precinct planning within
the Euroa Railway Precinct.

It is recommended that the 2 attachments are to be Council’'s formal position in
regard to the ARTC Inland Rail Project.

RECOMMENDATION
That Council —

1. Acknowledge the attached documents named Creating a Civic
Presence as submitted by the Euroa Inland Rail Working Group and
additional requirements by Council titled Strathbogie Shire
requirements.

2. Submit these 2 attachments with a copy of these minutes to ARTC
advising that these documents are Council’s formal position in
relation to any proposed works and future precinct planning to be
conducted within the Euroa Railway Precinct.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

RECOMMENDATION (cont.)
And;

3. That these are minimum requirements of Council’s expectations from
ARTC when delivering the Inland Rail Project through Euroa.

34/20 CRS THOMSON/WILLIAMS : That the Recommendation be adopted.

CARRIED

Background

Upon the formation of the Euroa Inland Project Working Group by ARTC, a number
of monthly meetings have been held by ARTC with the group. The working group
have made significant progress with ARTC. This has allowed the working group to
formulate a comprehensive submission, particularly on the Rail and precinct
planning opportunity to the Euroa Township Strategy.

It is this formal submission by the working group which has enabled Council to
gain a greater understanding of our Community’s requirements in this space and
therefore allow Council to form a position in regard to our Communltys and
therefore Council’s expectations of ARTC.

Prior community consultation and feedback

ARTC provided Council officers with technical engineering drawings for comment
to ARTC in December 2018. A 10 day turn around to make a technical submission
was provided by ARTC to which Council officers requested an extension of time
due to the Christmas closure period for all authorities.

The information provided by ARTC was purely to comment within the scope of
works at that stage of their project. Therefore, Council officers were limited by the
parameters of the technical work of ARTC; however, the officers knew, in their
professional opinion having regard to previous strategic documents that the scope
needed to be broader with consideration of urban design, visual amenity,
connectivity etc.

Council staff met with relevant representative groups to inform them of the scope
provided to officers and that our technical submission needed to be in-line with our
community’s thoughts.

Council officers had 3 plans put together to assist in discussions with the
community. The first plan depicted the works of ARTC, the second plan highlight
potential issues and finally the third plan for discussion reflected the issues
removed from plan 2 and expanded the precinct area of ARTC’s scope. All
discussion and consultation were within the confines of ARTC’s suggested
preferred solution. No discussion outside this scope was facilitated.
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9.7.12 Australian Rail Track Corporation {ARTC) (cont.)

Over 3 evenings, Council representatives (Councillors and staff) were present to
listen to the community and hear their thoughts; in addition, we provided clear
direction that the community as individuals needed to make a submission direct to
ARTC to ensure they were heard. As Council officers, our technical submission
with covering letter reflected the important components/modifications we heard
from the community. For example:

‘Openness’ ho divide between both sides of the track
Green open space for public purpose

Pedestrian connections from both sides to ensure access for all abilities and
most importantly reflect our aged demographic.

Emergency Services access to the platform
Make use of the disused VicTrack land (Old goods shed)
Connection to the main street

Improve the visual appearance of the area.

Council officers made their technical submission which we believe reflected what
we heard but within the scope as required by ARTC.

Council heard our community speak at Officers consultation, ARTC’s consultation
sessions and Council Meetings. Council has made the following observations:

That ARTC’s initial project approach does not seem to have started by
exploring current functionality of the existing overpass and surrounding
precinct and desired outcomes for the same by the community. Perhaps
understandably ARTC's initial response does not sufficiently address legacy
issues created by the current overpass and the consequences on the
surrounding precinct.

That ARTC’s approach to our community has not been satisfactory, and
therefore, Council will be asking for more in-depth consultation from ARTC
to inform ARTC’s design.

That ARTC need to consider the precinct as a whole, not just the area of
their scope of works.

That Council need to be strong and clear in what they want for the
community.

That further consideration of technical work needs to be completed to
demonstrate that other options i.e. tunnel, can or can’t be ruled out.

&
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

e That VicRoads provide Council with clear direction on their requirements to
assist Council in weighing up options for ARTC'’s project.

e That the Officers modifications to ARTC’s overpass plan was seen as a
significant improvement by the majority of those whom viewed it recognizing
that obviously there will be some amendments required.

e That upon a design being available that it be submitted to the Office of
Victorian Government Architects for comment (OVGA) jointly from ARTC
and Council.

Further work:

As representatives and advocates for our community, Council made a submission
to ARTC by formal resolution in a letter dated 3rd April 2019 addressed to Rebecca
Pickering and Ed Walker, and copied to the Hon. Michael McCormack, MP Deputy
Prime Minister and Minister for Infrastructure, Lauren McKenzie of ARTC,
Cameron Howie of ARTC and Shane Sykes of the Federal Department of
Infrastructure, Regional Development and Cities. As moved by Council, this letter
was published in The Euroa Gazette in the Letters to the Editor section for
community information on Wednesday 16th April 2019 on page 6.

ARTC provided a response letter to Council on Thursday 11th April 2019
addressed to Mayor Amanda McClaren, addressing each of the six resolutions
including, but not limited to: the formation of the working group, broader community
consultation, incorporating holistic urban design principles, urban design specialist
consultation, Council strategies and plans, and feedback from the Office of the
Victorian Architects. The response and content of that letter was reviewed for
discussion at Assembly of Councillors on Tuesday 23rd April, when Councillors
agreed for a Council officer submission to The Euroa Gazette for public information
on Friday 26th April 2019, which was carried out in consultation with ARTC as a
courtesy. The letter was published in the Letters to the Editor section of The Euroa
Gazette on Wednesday 8th May 2019 on page 6.

On Friday 12th April 2019, Mayor Amanda McClaren, Acting CEO Phil Howard,
DESIGNeuroa advocate Edwina Thompson and Policy Research and Councillor
Support Officer Katherine Crosbie attended an advocacy meeting in Wodonga,
Victoria to discuss the ARTC Inland Rail Project for Euroa with the Hon. Michael
McCormack, MP Deputy Prime Minister; whom prior to caretaker period (Election
announced 11-04-19) was the Minister for Infrastructure who oversaw ARTC as a
Government owned Statutory Corporation. The Hon. Michael McCormack, Deputy
Prime Minister acknowledged Council’'s concerns, cited Council’s formal
submission and ARTC'’s letter of response; and suggested that Council meet with
the ARTC CEO John Fullerton and Board Chair the Hon. Warren Truss AC.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

Advocacy and community engagement are considered to be major requirements in
relation to this project on Councils behalf, therefore there is no liability or financial
risks as such. Council needs to carefully consider the next steps in the process to
ensure the community’s and Council's concerns are addressed by ARTC; or
Council risks a poor infrastructure and urban design outcome and community
dissatisfaction with community advocacy.

Strategic Links — policy implications and relevance to Council Plan

The following Strategic documents are of relevance for the ARTC Inland Rail
Project. These documents highlight previous community consultation and views
captured at the time of consultation. Upon review, these documents are still
relevant as captured below.

The Euroa Structure Plan, Final Report 2010, Planisphere, Urban Strategy
Planners, is a reference document within the Strathbogie Planning Scheme. Page
6 within the section of What we’ve heard, and additionally again on page 14 under
the heading of Issues, states that there were; poor quality connections across the
railway line. Page 24, of the ESP supports higher density residential in close
proximity to the Euroa Railway Station, further emphasizing the importance of this
connection. Page 28 continues to highlight that the Railway Street — train precinct
to be made into garden reserve.

There is a strong strategic link to this document and the proposed project by ARTC.
Within the Appendix to the ESP, 2010 consultation highlighted the following;

The railway underpasses and overpasses create a real and perceived barrier
between the western and eastern and western sections of the town, potentially
limiting the accessibility of existing basic and higher order services and facilities to
the community west of the railway station.

The Euroa Neighbourhood Character Study, 2008, Planisphere, Urban Strategy
Planners, listed as a reference document within the Strathbogie Planning Scheme,
highlights that; views to the railway overpass were frequently emphasized as a
negative feature of the character of some parts of the township. Furthermore, the
community views were captured, and this highlighted what was important to them,
one item was Proximity to shops, parks and the railway station.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

The Urban Design Framework, Connell Wagner, July 2003 listed as a reference
document within the Strathbogie Planning Scheme. Page 10, quote the following;
On the north western corner of the Euroa town centre, the overpass which leads
the Shepparton-Mansfield Road over the North Eastern Railway has created two
hazardous intersections. The intersections occur near the top of the overpass
where ramps from Railway Street and a railway station service road intersect

with the Shepparton-Mansfield Road. The hazard is due to short sight distances
onto a climbing and curving road. The ramp which connects Railway Street with
the overpass could be eliminated with negligible effect on traffic movement in the
area. Removal of the ramp would remove a constraint on development and
improvement of the western end of Railway Street and create the opportunity for
parking improvements and a town edge small park.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The author of this report considers there are no capital or recurrent budget
considerations at this stage of ARTC’s project. However, should Council need to
engage external expertise at any stage, this will need to be costed and reported
appropriately.

Economic Implications

The Inland Rail Project with the re configuration of the Anderson Street overpass
has the potential to create significant economic enhancements for Euroa if
considered carefully. These works have potential to place the township of Euroa
in a far greater position to capture people passing the town via road or train to stay
or visit Euroa as a destination of choice by enhancing a railway precinct to bring
greater community economic benefit.

Environmental / Amenity Implications

The Inland Rail project (Anderson Street overpass) has an opportunity to clean up
an unsightly piece of land i.e. VicTrack land with the old goods shed. This precinct
has the opportunity to be created into a useable space for potential car parking,
community hub, arts and cultural precinct as reflected in several strategic studies.

Conversely, should the ARTC project be delivered poorly this would result in
adverse amenity impacts.

Community Implications

The author of this report considers that the recommendation has significant
community implications for Council and the broader community. Council’s decision
to act is in the best interest of the community to achieve an acceptable outcome to
a Federal Government project is of utmost importance.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement

Community engagement has been conducted prior to forming the Draft Euroa
Township Strategy and has recently completed consultation of the Draft Strategy.
Consultation has also been conducted via members whom were appointed via
expressions of interest to ARTC to form the Euroa Inland Rail working group.

Attachments
e Submission by the Euroa Inland Working Group, Creating a Civic Presence
e Strathbogie Shire Requirements
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PREAMBLE
A summary of the opinions of the Euroa Community as heard by members of the EW.G.

CREATING A CIVIC PRESENCE

With the planned introduction of double stacked trains necessitating the removal of the Anderson Street
bridge there are many possible solutions to an alternative rail crossing, some more palatable than others,
to the community.

If the ARTC are to be the final arbiters on a replacement crossing and their chosen solution is a bridge
replacement at Anderson Street then the Euroa community is overwhelmingly consistent in what its
minimal expectation of what this bridge would entail.

Therefore what follows is a summary of those minimal expectations.

These baseline requirements are listed as:-

1. Re-align & straighten tracks so that they run to the west side of the old Euroa Station.

i) Euroa Station is platform 1 to Melbourne — (heritage precinct)

ii) Old goods shed environ is platform 2 to Albury

iii) Includes vehicular access to both platforms for emergency and service vehicles
within a specified number of metres

iv) Disability Discrimination Act compliant and equitable access to both platforms

v) Customer parking area in very close proximity to both platforms (DDA compliant)

vi) Landscaping and visual screens to soften visual impact of hard surfaces

vii) (Alternatively: One passenger line only using a switchover i.e.(1 platform, 1 carpark, no
tunnel)

2. Provide an open span bridge structure with clear and visual amenity.

i) Shift bridge apex as far west as possible — reduces visual impact

if) Straighten road alignment over bridge (not straight)

iiii} Bridge design MUST allow for re-connection of Railway & Hinton Streets and 2-way
traffic under the bridge

iv) Minimal infrastructure on bridge (ABSOLUTELY no pedestrians)

v) Clear and enhanced lighting and balustrading. Positive visual impact

vi} Designed with the highest environmental standards

vii) Absolutely no concrete barriers/retaining walls in front of residences

viii) Maximize public space in, around and under bridge

(Is there a preferred ARTC bridge alignment? Land acquisition? Any? Who is impacted?)

3. Verging/Merging traffic in relation to bridge design
i) Allow for traffic moving west along Anderson Street to verge off towards Hinton/Railway
Street. This allows for that traffic to turn left into Hinton Street or turn right into Railway
Street.
ii) Allow for traffic travelling south along Railway Street to turn left and merge with the

eastern traffic flow along Anderson Street

4, Provide DDA compliant pedestrian and cycle access with underline crossing
i) Enhance the present underline crossings with a special emphasis on DESIGN QUALITY.
These crossings are:
a) Anderson Street to DeBoos Street
b) Kirkland Avenue to Sutherland Street (*can this crossing be car enabled as well?)

Provide a new crossing between Platform 1 and Platform 2
c) Railway/Binney Street to Scott Street
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5. Restoration & Clean-Up

i) There is a need to remove and make good
a) The old embankments
b} The standard rail and associated platform
c) Lighting
d) Re-vegetation
e) Drainage and services

ii) On-going Management strategy

Summary

Please note that the members of the Euroa Working Group collectively had much loftier ideals than those
presented here. However in our advisory role to the ARTC as spokespersons for the community we have
put those ideals aside to present what are the absolute minimum expectations of the community in
relation to a bridge replacement.

And finally could there be clarification on the boundaries of responsibility between ARTC, V-Line, Vic Roads
and the Shire.
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Strathbogie Shire Additional Requirements

Strathbogie Shire Council additional requirements to the Euroa Inland Rail Working
Group, Creating a Civic Presence

Traffic Movements — Vehicle/Pedestrian/Cyclists

e Ensure that during construction stage of the Inland Rail project within Euroa, that
alternative routes are capable of holding vehicular and pedestrian traffic volumes.
(Approval must be sought from Council in regard to local road usage and condition
assessments)

e Removal of all contaminated soil and materials within the Euroa Rail Precinct

e That ARTC commission an independent Traffic Impact Assessment demonstrating
existing traffic and pedestrian movements and proposed traffic and pedestrian
movements.

e Provide full Traffic Impact Assessment to Council Officers for review and comment
which will take into consideration local knowledge of deliveries to main shopping
precinct, heavy vehicle traffic movements and additional matters for consideration.

e Assist in the upgrade of Birkett/Campbell street intersection. For vehicle and
pedestrian accessibility using desired lines.

e Ensure the use of desired lines for all pedestrian and cycling crossings for all
railway intersection points using visually appealing urban design with urban tree
canopy.

e Ensure the bridge has appropriate widths to allow for breakdowns.

e Ensure appropriate infrastructure is provided as a result of traffic impacts
assessments and noise studies.

Parking
e Ensure that any loss of car parking be re-instated in alternative locations and

formalised so as there is no loss of parking spaces.

e Improved crossing points DeBoos Street to Hinton Street. Birkett Street and
Campbell Street.

e Establishment of parkland at 57-59 Garrett Street, fully landscaped

e Additional parking to be provided in conjunction with any new platforms

e Provision of shade for parking bays

Amenity/Health and Wellbeing
Increased shelter and seating on platforms.

e Urban green design around entire precinct with significant tree canopy coverage.
e Ensure crossing infrastructure is visually sympathetic to surrounding character.

¢ No financial establishment costs to Council.

Signage

e All signage must align with Strathbogie Shire’s Wayfinding Strategy to ensure
consistency and deterrence from visual clutter.

Lighting of Public Spaces
e Ensure that all lighting plans are submitted to Council for consistency with our
Lightening Strategy.
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Neighbourhood Character
e Ensure that regard is given to Euroa’s Neighbourhood Character where relevant

Other items
That upon ARTC submitting future design plans there may be other issues arise and

therefore the above mentioned items in addition to the Euroa Inland Working Group
items may not be complete.
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9.7.13 Proposed Closure of Railway Crossing at McDonalds Road, Wahring

Author & Department
Group Manager Community Assets / Community Assets

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.”

Summary

As a result of a written request from V/Line regarding the possible closure of the
railway crossing at McDonalds Road, Wahring, Council at the Council meeting on
18 April 2017 resolved to commence a S223 process to consider closure of this
railway crossing.

Submissions closed on 15 November 2019. Two submissions regarding the
proposal were received. One of the submitters requested to be heard in support
of their submission and attended the Hearing of Submissions meeting on 10
December 2019.

As a result of the submissions, Council requested to meet on site with the
submitters to further discuss their concerns. This meeting was scheduled to take
place on 12 December 2019.

Following the Hearing of Submissions and site visit, Council is required to formally
consider all received submissions and the request from V/Line regarding the
possible closure of the railway crossing at McDonalds Road, Wahring at the
Ordinary Meeting of Strathbogie Shire Council to be held on Tuesday 17 December
2019.

RECOMMENDATION

For Council Decision.

CRS LITTLE/WILLIAMS -

Motion:

That consideration of this matter be deferred.

35/20 ON BEING PUT, THE MOTION WAS CARRIED

Background :

In January 2017, due to safety concerns, Council received a written request from
V/Line to start the consultation process for possible closure of the railway crossing
at McDonalds Road, Wahring.
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9.7.13 Proposed Closure of Railway Crossing at McDonalds Road, Wahring (cont.)

V/Line also proposed to consult with the community on a proposal to close the
McDonalds Road crossing in the interest of safety and requested Council’s input in
relation to the consultation.

A report was presented to Council for consideration at the 18 April 2017 Council
meeting with the following recommendation being carried:

s That Council inform V/Line they can proceed with notification of the potential
closure as outlined in their letter.

o That Council invite submissions regarding the proposed closure under
Section 223 of the Local Government Act 1989, to be heard by Council at a
Special Meeting, to be held on a date to be determined.

A copy of the letter from V/Line (Attachment A) is attached for your information.

Recent discussions with V/Line reconfirmed their interest in closing this crossing
for safety reasons.

A S223 process was undertaken between 9 October 2019 and 15 November 2019
with two submissions being received. One of the submitters requested to be heard
in support of their submission and attended the Hearing of Submissions on 10
December 2019.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

If the crossing is closed, Officers have requested funding from V/Line to fund any
roadworks that may be required to enable the closure.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Gouncil or the broader community.
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9.7.13 Proposed Closure of Railway Crossing at McDonalds Road, Wahring (cont.)

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

It is considered that the proposal has community implications. It is a farming area
which generates cropping related traffic. The estimated additional trip length with
closure of the crossing is estimated at 5.5km (max).

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2008.

L.egal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Attachments
e Attachment A: Letter from V/Line dated 24 January 2017
e Attachment B: Locality Map
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ATTACHMENT A:

Lawal 6, 750 Callew Streat, Donddlands V12 3008
GPO Bay 5343, Madvauine WG 3001
T3 9419 5900, F 1362615 5000 % SR |

24t January 20107

Shize of Straltbogie
P.0 Box 177
EURDA VIC 3658

Attention: e, Roy Hetherington
Direcior Assetf Services

Daar Mr. Helhaeinglon,
RE: Lovel Crossing Safoty

As lhe aparalor of Victora's regional rall netwerk, Viline has safely as lts number ene priorily and
we value Council's suppot for this key objeciive,

Wiline has been assessing level crossings within the Strathbogle Shire; the assesaments found
that the following level crossing does nod meet the requirements of Australian Standard AS 1742.7

~Description: | __Type: [ Google Maps Hyperlink: |
#oDonalkds Road Stop Signs . 31 | hitps:Mano.olmapsfsviwubCarb2
Wahting 145 104 7H1307

We would fike to starl the consultation process for pessible closures,

In ling with our safely-fiesl approach, YWiine consulls with losal communities lo reduce rlisks, as
part of the communication process Viline will complete the following:

¥ Obtsin approval far the closures from the Emergancy Services;

v Notify adjacent land owners in writing of the proposed closure and advise of allemate
lecatlonls to saluly eross the racks;

¥ Publish a publle notice n the local paped's should the crossing be located on a public read;

v Complate = Istler box drop within a 1kin radius of the crossing should the crossing be
lecated on & public road,

Can you pleaso advise If thote are any other additional slaps you would ke Willne to take as pant
of the communication stage?

Managing the safely risks at level crossings is a responsibility shared belwean the rail aparator

" and the organisations that manage the approach roads. We know that Councd Is just as committad

o making its roads safe as Viline Is to maling our rall operations safe for our customers, slaff and
tha publie,

With {his shared rasponsibility, we look forward to Counall's support in achlaving the safest and
most cost-effective solutions for the benefit of all Victorians,

id
7 Bafry Porking

AlGeneral Manager Asset Management & Parformance
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ATTACHMENT B:
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9.7.14 Euroa Secondary College
- Request for Sponsorship of the 2019 Student Awards

Author & Department
Visitor Economy & Events Coordinator / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

The Euroa Secondary College have submitted a request for $500 ($250 per
student) for sponsorship of the 2019 Strathbogie Shire Student awards; $250 for
one male student and $250 for one female student.

This event has had Council funding in the previous five years.

RECOMMENDATION

That Council agree to sponsor the Euroa Secondary College Student Awards
for $500 for the next three years (until 2022).

36/20 CRS MASON/LITTLE : That the Recommendation be adopted.

CARRIED

Background
This award is given to students who are high achievers at the College in 2019.

Alternative Options
The author and other officers providing advice in relation to this report have
considers there is no alternative courses of action.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

There is no strategic link to the recently developed Council Plan within Council’s
goals. However, that being noted, the overall Vision for the Council Plan is
“Together we are building a flourishing community” through our mission of “To
support our community to grow through effective partnerships, engagement and
equitable and efficient delivery of services”.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

=
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9.7.14 Euroa Secondary College
- Reqguest for Sponsorship of the 2019 Student Awards (cont.)

Financial / Budgetary Implications

The Sponsorship requests granted this financial year total $23,000 out of a budget
of $30,000, leaving a balance of $7,000 in the Sponsorship budget, not including
this application.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation could have a positive
impact on the student who receives the award.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
require a community consultation process due to the nature of the request.

Attachments
Nil.
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9.7.15 Euroa Citizens Band
- Request for Sponsorship of the 2019 Carols by Candlelight Event

Author & Department
Visitor Economy & Events Coordinator — Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

The Euroa Citizens Band have submitted a request for $1,000 for sponsorship of
the 2019 Christmas Carols by Candielight event in Seven Creeks Park, on 21
December 2019.

This event has had Council funding three times previously.

The Sponsorship requests granted this financial year total $23,000 out of a budget
of $30,000, leaving a balance of $7,000 in the Sponsorship budget, not including
this application.

The officer providing advice in relation to this report has considered potential
alternative courses of action. The following alternatives have been identified for
the consideration of Council.

e Reduced level of sponsorship,

e Cash sponsorship

e In kind sponsorship

e Cash and in-kind sponsorship

e No sponsorship
RECOMMENDATION

For Council Decision.
CRS BOWER/MASON —
Motion:

That Council support the Euroa Citizens Band request for sponsorship to an
amount of $800 for the 2019 Carols by Candlelight event.

37/20 ON BEING PUT, THE MOTION WAS CARRIED

Background
This funding will be allocating to cover the costs of battery candles, hire of sound
system and marketing.

Alternative Options
The author and other officers providing advice in relation to this report have
considers the above alternative courses of action.
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9.7.15 Euroa Citizens Band
- Request for Sponsorship of the 2019 Carols by Candlelight Event (cont.)

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

There is no strategic link to the recently developed Council Plan within Council’s
goals. However, that being noted, the overall Vision for the Council Plan is
“Together we are building a flourishing community” through our mission of “To
support our community to grow through effective partnerships, engagement and
equitable and efficient delivery of services”.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The Sponsorship requests granted this financial year total $23,000 out of a budget
of $30,000. Leaving a balance of $7,000 in the Sponsorship budget, not including
this application.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation could have a positive
impact on the community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
require a community consultation process due to the nature of the request.

Attachments
e Smarty Grants Assessment
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2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form

Application SP20/16 From Euroa Citizen's Band
Form Submitted 12 Dec 2019, 2:50pm AEDT

Strathbogie Shire Council Assessment Tool

Guidelines for Assessors

Assessors must assess each application on its merits. Assessors must complete each section
ofthe Assessment Form. Assessors have the capacity to recommend an amount different to
that applied for. This decision must be justified.

Event Summary

Event Title

Carols By Candlelight
This question is read only.
From the application form

Event Summary
Providing music for Euroa's citizens while attending Carols by Candlelight in the Park

Band is responsible for all the organization ofthe evening.
From the application form

Funds Requested
$1,000.00

This question is read only.
From the application form

The applicant has satisfactorily completed Event Application Part A
$ Yes - proceed
O No - Sponsorship assessment cannot be undertaken until Part A has been satisfactorily

been completed

The applicant has completed any outstanding acquittals?

# Yes- proceed

O No - Sponsorship assessment cannot be undertaken until any outstanding acquittals have
been satisfactorily completed

Partnership/ Strategy

* indicates a required field

Partnership and Strategy Alignment

Scoring criteria:
Yes = 5 points
Somewhat = 2 points
No = 0 points

Does the project specify how it relates to a strategic goal/document? =

Page 1 of 4
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2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form

Application SP20/16 From Euroa Citizen's Band
Form Submitted 12 Dec 2010, 2:50pm AEDT

co3
o NG

Strategic Goal score *
5
fiutocakulated from response above.

Does the applicant provided evidence of significant partnerships, with clearly
defined roles? *

O 5

o 2

m o
(A partner is someone who is contributing to the project, either by financial means or by in-kind not
just providing a lletter of support!.

Partnership Score m
0
Autocalculated from response above.

Events

How welt does this event contribute to developing capacity to add benefitto community and
tocal businesses? (Worth 5 points)
Rating
* 0: Does notdevelop capacity
* 1: Very' minimal! impact on the development of capacity: doesn't demonstrate any
research/forethought: not likely to promote change
* 2: Minimal: impact on the development of capacity; doesn't demonstrate much
research/forethought: is possibly likely to promote change
« 3: Reasonable impact on the development of capacity’; demonstrates some research/
forethought; may promote short term change
* 4: Positive impact on the development of capacity; demonstrates good research)l
forethought; likely to promote shortterm change
« 5; Extremely positive impact on development of capacity; demonstrates excellent
forethought/research; will promote ongoing and long term change

Event score *
3
Must be a number between 0 and 5.

Notes/ Consideration
Must be no more than 150 words.

Economic Development
* indicates a required field

Economic Benefit

Page 2 of 4
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2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form

Application SP20/16 From Euroa Citizen’s Band
Form Submitted 12 Dec 2019, 2:50pm AEDT

How will this event build economic development?
D increased visitor economy

L3 increased expenditure at local businesses

O none ofthe above

Number of economic benefit items ticked »
1

Must be a number.
tf tick 'none of the above',, please mark as zero.

Economic Benefit Score
2

This number/amount is calculated.
Autocalculated from response above. Each tick represents 2 points. If ticked 2 items, then score will be

automatically scored 4

Notes/consideration
Must be no more than 150 words

Sponsor Recognition

* indicates a required field

Recognition of Council {5 points)

Strathbogie Shire Council expects all successful applicants to formally recognize Council if
funding is provided.
At a minimum the following must be undertaken
* Invite Council Officers and Councilors to the event
» The following wording must be incorporated in any promotional material related to the
sponsored event: "Supported by Strathbogie Shire Council”
¢« The Strathbogie Shire Council logo must be visible on all marketing collateral and

advertisements
*The event must be listed with the Australian Tourism Data Warehouse (ATDW)

Rating
* 0: No reference to recognition of Council in application
* 1: less than 2 actions ticked
« 3: all 4 action ticked
« 5: all 4 action ticked plus additional plans to recognized Council as a sponsorship

Recognition of sponsor rating score *

5
a number

Notes/consideration
Must be no more than 150 words

Page 3 of 4
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2019-2020 Sponsorship Program
2019-2020 Sponsorship Assessment Form

Application SP20/16 From Euroa Citizen's Band
Form Submitted 12 Dec 2019. 2:50pm AEDT

Recommendation

* indicates a required field

Recommendation

Total Score/ 25 *
15

Recommendation *
Recommended

O Not Recommended

O For further review

Recommended Amount

$800.00
Must be a dollaramount.
Must be a dollar amount

Recommended Funding conditions;
For Council report

Internal Recommendation Comments
For Council report

Please upload REMPLAN
Wo files have been uploaded

Assessor Coordinator *
Libby Webster

Date -
12/12/2019
Must be a date

Page 4 of 4
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9.7.16 Business Management System

The December 2019 Business Management System Report includes reports as
follows:-

Building Department — November 2019 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) - November 2019

Customer Enquiry Analysis Report — Report for November 2019

Waste Management Reporting ~ Year to Date - November 2019

Actioning of Council Reports Resolutions — Council Meeting 19 November 2019
Outstanding Actions of Council Resolutions to 30 November 2019

Review of Council Policies and Adoption of new Policies -
November/December 2019

Record of Assemblies of Councillors

Record of Minutes of Meetings of Special Committees of Council received in
the past month

By reporting on a monthly basis, Council can effectively manage any risks that may
arise. The Business Management System will also incorporate Council's corporate
goals and objectives.

RECOMMENDATION
That the report be noted.

38/20 CRS BOWER/LITTLE : That the Recommendation be adopted.

CARRIED
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BUILDING ACTIVITY
NOVEMBER 2019

Building Activity
November 2019

Twenty-five (25) permits, with a works value of $2,380,317, were lodged with Council in
November. The proposed works, all residential or farm sheds, were spread evenly across
the Councillor wards. Three permits were lodged for pool/spa safety barriers. This
potentially is due to changes to the Building Regulations that came into force on December
1 that require pool and spa owners to register their pool and/or spa with Council and
provide certification that the pool/spa is enclosed with a compliant child safety barrier.

Lake

Seven Creeks
S526.1

Honeysuckle Creek

Cost Of
Works

1528547963473/0 15/11/2019 Alteration to, Construction of Dwelling, Carport, Balmattum $158,411.00
Alfresco Area

1829241245939/0 29/11/2019 Extension to Dwelling Nalinga $227,760.00
3196620754875 10/11/2019 Construction of Dwelling Violet Town $315,748.00
3555903407074 20/11/2019 Alterations & Additions to Dwelling Boho $324,150.00

Permit Number Permit Date Works Building Use Town
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Hughes Creek

Permit Number

2752513195682
3926855864771
5352121888228
5782939126299

Permit Date

6/11/2019

30/10/2019
25/10/2019
12/11/2019

Lake Nagambie

Permit Number

1337103614712
3355328657737
4412753949053
4542546729641/0
7466574884234/0
9316582269845

Permit Date

30/11/2019
23/10/2019
24/10/2019
7/11/2019

25/11/2019
26/11/2019

Mount Wombat

Permit Number

3086490896181
4101825384152
9463183776785
9566327663659

Seven Creeks

Permit Number

1439648451665
1678891703544
20180562/0
4080169329349/0
5767123260491/0
6130286131941/0
7171721026882

Permit Date

31/10/2019
15/11/2019
24/11/2019
13/11/2019

Permit Date

25/11/2019
12/11/2019
3/12/2018

31/10/2019
6/11/2019

12/11/2019
12/11/2019

Works

Construction of
Construction of
Extension to

Construction of

Works

Construction of
Construction of
Demolition of
Construction of
Restump of
Construction of

Works

Construction of
Construction of
Construction of
Extension to

Works

Construction of
Construction of
Construction of
Construction of
Construction of
Construction of
Construction of

Page 162

Building Use

Shed
Dwelling & Garage
Shed

Swimming Pool Barrier

Building Use

Dwelling
Shed
Dwelling

Swimming Pool Barrier

Dwelling
Deck, Roof

Building Use

Shed
Shed
Shed
Shed

Building Use

Shed
Spa safety barrier
Shed
Dwelling & Garage
Patio
Dwelling & Garage
Shed

Town

Avenel
Avenel
Avenel
Mangalore

Town

Wabhring
Mitchellstown
Nagambie
Mitchellstown
Nagambie
Nagambie

Town

Gooram

Euroa
Longwood East
Longwood East

Town

Euroa
Euroa
Euroa
Euroa
Euroa
Euroa
Euroa

17/12/19

Cost Of
Works

$30,000.00
$307,703.00
$5,000.00
$7,000.00

Cost Of
Works

$261,148.00
$68,000.00
$10,000.00
$43,600.00
$11,800.00
$9,000.00

Cost Of
Works

$28,882.00
$15,000.00
$14,798.00
$15,500.00

Cost Of
Works

$7,813.00
$1,000.00
$15,873.00
$194,020.00
$14,520.00
$277,791.00
$15,800.00
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PLANNING APPLICATION APPROVALS - DEVELOPMENT COST (CAPITAL
IMPROVED VALUE)
NOVEMBER 2019

Planning Applications Determined
Str%&l’llrl?pg ie November 2019

Honeysuckle Creek $330,000.00
Earlston $300,000.00
Violet Town $30,00D.DO
Lake Nagambie $1,324,000.00
Bailieston $125,000.00
Goulbum Weir $27,000.00
Mitchellstown $40,000.00
Mitchellstown $32,000.00
Nagambie $1,100,000.00
Mount Wombat $136,406.00
Creightons Creek $48,000.00
Longwood East $16,000.00
Ruffy $60,406.00
Strathbogie $12,000.00
Seven Creeks $1,950,000.00
Euroa $250,000.00
Euroa $1,700,000.00

Total Value $3,740,406.00
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$2,000,000.00

$1,500,000.00

$1,000,000.00

$500,000.00

$0.00
Honeysuckle Creel; Lake NagawMe Maun) Wombat Seven Creeks
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING - NOVEMBER 2019

14
12
10
* ° f K
° y
o 0 Yy y y 1 J y
o ¥ o -y yy y
o) Vv y y . %
/ y
00
iDept Number of Reports ] Reports Resolutions Actioned
Reports Resolutions Deferred Reports Resolutions in Progress

| Reports Resolutions not Actioned ]JTotal Number of Report Resolutions

17/12/19
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
30 NOVEMBER 2019

This Report is to advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council ltem Description
Meeting Date No.

REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES

Review of Policy Name Details
Policy /
New Policy
New Policy | Draft Disposal or Sale of Council Assets Policy 2019 Refer to
ltem 9.7.1
New Policy | Draft Gifts, Benefits and Hospitality Policy 2019 Refer to
ltem 9.7.2
Review of | Information Security Policy Refer to
Policy ltem 9.7.4
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 6 November to 3 December 2019

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Wednesday 6 November 2019

Time: 3.00 p.m. - 521 p.m.

Attendees:

Councillors

Amanda McClaren

Debra Bower

Malcolm Little

John Mason

Kate Stothers (affended meetings at 5.03 p.m.)
Alistair Thomson

Graeme (Mick) Williams

Officer/s

Phil Howard (Acting Chief Executive Officer)

David Roff (Group Manager, Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Emma Kubeil (Acting Group Manager, Innovation and Performance)

Apologies
Nil

Declarations of Interest

The Mayor advised she had an Conflict of Interest in [tem 2.2 and would be leaving the
meeting when the matter was discussed

1. Drought Communities Programme

2. Sponsorship Requests

2.1 Cuppa with a Copper and a Councillor

4.15 p.m.

The Mayor declared her Interest and left the meeting

Cr Mason was elected as Acting Chair for the period of absence of the Mayor
2.2 Avenel Primary School Sponsorship

4.16 p.m.

The Mayor returned to the meeting and assumed the role of Chair

Regional Infrastructure Fund - Potential Application

Review of Special Council Meeting Agenda

Item/s for Discussion

Special Council Meeting

ook w
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17/12/19

Councillor/s - Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?
item 2.2 Cr McClaren Yes

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No. Names of Officer/s who
disclosed interest

Did the Officer/s
leave the meeting?
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 12 November 2019

Time: 12.30 p.m. —6.29 p.m.

Attendees:

Councillors

Amanda McClaren

Debra Bower

Malcolm Little

John Mason

Kate Stothers

Alistair Thomson (attended meetings at 6.00 p.m.)
Graeme (Mick) Williams

Officer/s

Phil Howard (Acting Chief Executive Officer)

David Roff (Group Manager, Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Emma Kubeil (Acting Group Manager, Innovation and Performance)

Apologies
Nil

1. Councillors Discussions
Declarations of Interest
2 On-line Mapping
3. Kerbside Collection Services Policy Review
4. Economic Development Master Plan
5 Review of Special (Statutory) Meeting Agenda
6 Review of Draft November Ordinary Council Meeting Agenda
7 Item/s for Discussion
71 Tidy Towns Sustainable Communities 2019 Awards
Fruit Fly Project
7.2 Fire at Benalla Tip
7.3  Tender Update
8. Special (Statutory) Council Meeting

Councillor/s - Declaration of Interest/s / Direct or Indirect - NiL

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL
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Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 19 November 2019

Time: 2.30 pm. —7.19 p.m.

Attendees:

Councillors

Amanda McClaren
Malcolm Little

John Mason

Kate Stothers

Alistair Thomson
Graeme (Mick) Williams

Officer/s

Phil Howard (Acting Chief Executive Officer)

David Roff (Group Manager, Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Emma Kubeil (Acting Group Manager, Innovation and Performance)

Apologies
Councillor Debra Bower

1. Councillors Discussions
Declarations of Interest
2. Goulburn Valley Water — Water Update by General Manager — Service Delivery
3. Briefings -
¢ Draft new Disposal of Council Assets Policy 2019
o Draft new Gifts, Benefits and Hospitality Policy
November Ordinary Council Meeting Agenda Review
Consideration of Sale
Items for Discussion
6.1 1. ARTC Inland Rail Proposal / Euroa Township Strategy
2. Euroa Inland Rail (ATC) Working Group submission to Council
6.2 Euroa Rotary Club — request to relocate unused BBQ shelter from Brock
Street to Rotary Park
6.3 Cr Williams
- Turnbull Street Bore ~ increase to hours of access
7. November Ordinary Council Meeting

ook

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Officer/s - Declaration of Interest/s / Direct or Indirect — NIL



Strathbogie Shire Council Page 178 17112119
Ordinary Council Meeting Minutes

RECORD OF MEETINGS OF SPECIAL COMMITTEES OF COUNCIL

Record of Minutes of Meetings received in the November / December 2019 Period

Name of Special Committee Date of Meeting
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10.

1.

12.

NOTICES OF MOTION

URGENT BUSINESS

CLOSURE OF MEETING TO THE PUBLIC

7.17 p.m.
CRS LITTLE/WILLIAMS —

That Council, in conformance with Section 89(2) of the Local Government Act
1989, resolve to close the meeting to members of the public for the purpose
of considering items relating to:-

- Ground(s) under section 89(2):

89(2)(d) Contractual Matters

C.P. 1 Contract No. 17-18-49

- Provision of Arboriculture Services
C.P. 2 Contract No. 19-20-14

- 2019-20 Supply of Motor Grader

89(2)(h) Any other matter which the Council or special
committee considers would prejudice the Council or
any person

C.P. 3 2020 Australia Day Shire-wide Award Winners

39/20 ON BEING PUT, THE MOTION WAS CARRIED

7.30 p.m.
CRS BOWER/MASON -

That Council open the meeting to members of the public and resume normal
business.

43/20 ON BEING PUT, THE MOTION WAS CARRIED
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13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S
Closed Portion Decision/s -

C.P.1 Contract No. 17-18-49 ~ Evaluation Report
- Provision of Arboriculture Services

RECOMMENDATION

That Council having publicly advertised for tender proposals relating to
Contract 17/18-49 — Provision Arboriculture Services and evaluated the
compliant tender proposals received:

1. Award the Separable Parts of the contract A - Large scale natural
disaster emergency tree services to:
Tenderer 1 Arboressence Pty Ltd;
Tenderer 5 North East Tree Services
Tenderer 6 Smith’s Tree Services Victoria
Tenderer 7 H&K Doyle Pty Ltd TA Tree Solutions
Tenderer 8 Kenyons Tree Tactics Pty Ltd
Tenderer 9 Wright Out Pty Ltd
2. Award the Separable Parts of the contract B - Emergency response and
clean up services to:
Tenderer 9 Wright Out Pty Ltd
Tenderer 1 Arboressence Pty Ltd;
Tenderer 6 Smith’s Tree Services Victoria
3. Award the Separable Parts of the contract C - General Tree Works to:
Tenderer 9 Wright Out Pty Ltd
Tenderer 1 Arboressence Pty Lid;
Tenderer 8 Kenyons Tree Tactics Pty Ltd
4, Award the Separable Parts of the contract D — Tree Root Maintenance
to:
Tenderer 9 Wright Out Pty Ltd
Tenderer 1 Arboressence Pty Lid;
Tenderer 6 Smith’s Tree Services Victoria

5. Award the Separable Parts of the contract E - Tree planting,
maintenance and establishment to:
Tenderer 9 Wright Out Pty Ltd
Tenderer 1 Arboressence Pty Ltd,;

6. Award the Separable Parts of the contract F — Rural Road Canopy

Clearing to:
Tenderer 1 Arboressence Pty Ltd
Tenderer-9 Wright Out Pty Ltd

@
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13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S (cont.)

C.P. 1 Contract No. 17-18-49 ~ Evaluation Report

- Provision of Arboriculture Services (cont.)

7.

10.

RECOMMENDATION (cont.)

Award the Separable Parts of the contract G - Pest and disease
management to:

Tenderer 6 Smith’s Tree Services Victoria

Tenderer 1 Arboressence Pty Ltd;

Award the Separable Parts of the contract H - Electric Power Line

Clearing to:
Tenderer 6 Smith’s Tree Services Victoria
Tenderer 5 North East Tree Services

for a period of three years with two twelve month options for extension
(five years in total);

Advise the other tenderers that they have been unsuccessful;

Endorses the signing and sealing of the Contract documents once
received.

40/20 CRS THOMSON/WILLIAMS : That the Recommendation be adopted.

CARRIED
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13.

C.P.2

CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S (cont.)

Contract No. 19-20-04 ~ Evaluation Report
- 2019-20 Supply of Motor Grader

RECOMMENDATION

1. That the tender received from William Adams Pty Ltd of 200 Melbourne
Road, Wodonga for Contract 19-20-04 for the 66 (sixty six) month
operational lease of one new Caterpillar 12M Motor Grader for a total
cost $421,858 ex GST ( 66 monthly payments of $6391.78 ex GST) be
accepted by Council.

2. That the unsuccessful tenderers be advised.

3. That Council endorses the signing and sealing of the contract
documents once received.

41/20 CRS WILLIAMS/LITTLE : That the Recommendation be adopted.
CARRIED

C.P.3

2020 Australia Day Shire-wide Award Winners

RECOMMENDATION

That the Council awards the following recipients for the Shire-wide awards in
2020:

Due to the determined Recommendation for this item requiring
confidentiality, it will not be recorded in the public component of the meeting.

42/20 CRS BOWER/MASON : That the Recommendation be adopted.
CARRIED
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17/12119

13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S (cont.)

RECOMMENDATION

CRS WILLIAMS/BOWER -

confirmed.

That the decision/s of Council’s ‘Closed Portion’ considerations be

43/20 ON BEING PUT, THE MOTION WAS CARRIED

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT 7.31 P.M.

Confirmed as being a true and accurate record of the Meeting




