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STRATHBOGIE SHIRE COUNCIL

Notice is hereby given that the Ordinary Meeting of the Strathbogie Shire Council will be
held on Tuesday 17 December 2019 at the Euroa Community Conference Centre,
commencing at 6.00 p.m.

Chair: Amanda McClaren (Mayor) (Lake Nagambie Ward)
Councillors: Debra Bower (Lake Nagambie Ward)
Malcolm Little (Hughes Creek Ward)
John Mason (Seven Creeks Ward)
Alistair Thomson (Mount Wombat Ward)
Graeme (Mick) Williams (Seven Creeks Ward)
Officers: Phil Howard Acting Chief Executive Officer (ACEO)
David Roff Group Manager, Corporate and Community
(GMCC)
Jeff Saker Group Manager, Community Assets (GMCA)
Emma Kubeil Acting Group Manager, Innovation and

Performance (AGMIP)

BUSINESS
1. Welcome

Resignation of Councillor Kate Stothers (Honeysuckle Creek Ward)
2. Acknowledgement of Traditional Land Owners

‘I acknowledge the Traditional Owners of the land on which we are meeting. |
pay my respects to their Elders, past and present’

3. Apologies

4. Confirmation of Minutes of the Ordinary Meeting of Council held on Tuesday 19
November 2019, Special (Statutory) Meeting of Council held on Tuesday 12
November 2019 and Special Meeting of Council held on Tuesday 10 December
2019

5. Disclosure of Interests

6. Petitions
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7.

Reports of Mayor and Councillors and Delegates

Public Question Time

Public Question Time will be conducted as per Strathbogie Shire Council’'s Meeting
Procedure Local Law No. 1, Clause 32. A copy of the required form for completion
and lodgment, and associated Procedural Guidelines, are attached for information.
As the questions are a permanent public record and to meet the requirements of
the Privacy Act, only the initials of the person asking the question will be used
together with a Council reference number.

Response/s to Public Questions Taken on Notice at Ordinary Council meeting held
on Tuesday 19 November 2019

Council Ref: SS: 39/ 2019

Responses provided by GMCA

1. What date has been set for preparation works — ie. to remove the dead trees
and dig the holes for the new ones?
As per recent discussions and meetings, the planting will take place in Bury
Street on Saturday 14 December 2019 with preparation being completed
on Friday 13 December 2019.

2. Is this still earmarked as a collaborative community pilot project?
It is still our intention that these plantings and those planned for Sutherland
and Kennedy Streets will be a community planting project.

Council Ref: DJ: 40/ 2019

1 (a) Does Council intend to use any of the recently released drought money
directly for water storage, water conservation or improved usage project.
- If yes, please provide details, including budget allocation
- If no, please justify

Responses provided by Mayor at the meeting

There is specific criteria attributed to the recent $1million drought funding program
announced by Federal Government, primarily focussed around providing economic
stimulus to communities, and projects being submitted by Council were discussed
at a Special Council meeting on 6 November 2019. Council is yet to be advised
of the outcome of the submissions.

Additional information provided following the meeting

An excerpt from the Australian Government Business website indicates the following:-
The Drought Communities Programme — Extension provides councils with
up to $1 million for drought relief projects. Funding is available for eligible
councils in areas impacted by drought.
The extension of the Drought Communities Programme provides funding of
$123 million to eligible councils for drought-affected regions of Australia.
The program supports local community infrastructure and other drought
relief projects for communities impacted by drought.




Strathbogie Shire Council 17/12/19
Ordinary Council Meeting Agenda

8.

10.

11.

Public Question Time (cont.)

Council Ref: DJ: 40/ 2019 (cont.)

(b)

(€)

Funding targets projects that:

provide work for people whose employment has been impacted by
drought

stimulate local community spending

use local resources, businesses and suppliers

provide a long-lasting benefit to communities and the agricultural
industries they depend on

Is Council using portable water to irrigate ovals, parks, etc. If so, what is
the estimated weekly usage in litres.

Responses provided by GMCA

After discussion with Goulburn Valley Water (GVW) and in accordance with
their Stage 2 water restriction guidelines, Council is currently irrigating
Telegraph Park in Euroa two nights per week, and will continue to monitor
that arrangement.

Sporting Clubs are also irrigating surfaces in accordance with these
regulations. These uses are continually monitored and discussed with
GVW.

The estimated weekly usage is currently unknown.

Are any plans in place to make better use of recycled water from sewage
treatment plants?

Responses provided by GMCA

Council is in discussion with Goulburn Valley Water(GVW) regarding the
use of recycled water from its Euroa Treatment Plant for use on applicable
sporting and open space areas, tree watering and road grading.

Other potential uses are also being investigated with GVW and the
community.

Response/s to Public Questions raised and responded to at the Ordinary Council
meeting held on Tuesday 19 November 2019 were documented in the Minutes of
the meeting.

Reports of Council Officers

9.1
9.2
9.3
9.4
9.5
9.6
9.7

Climate Change
Infrastructure

Private Enterprise
Public Institutions
Housing and Recreation
Tourism

Organisation

Notices of Motion

Urgent Business
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12. Closure of Meeting to the Public to consider matters listed for consideration in
accordance with Section 89(2)(d) and (h) of the Local Government Act 1989

13. Confirmation of ‘Closed Portion’ Decision/s

Phil Howard
ACTING CHIEF EXECUTIVE OFFICER

13 December 2019

An audio recording of this meeting is being made for the purpose of verifying the accuracy
of the minutes of the meeting, as per Local Law No. 1 - Meeting Procedure (2014) or as
updated from time to time through Council Resolution

Council does not generally permit individuals to make audio recordings of meetings.
Individuals are required to make a written request addressed to the Council (Group
Manager, Corporate & Community) should they seek to obtain permission to do so.

NEXT MEETING

Please Note: There is no Ordinary Meeting of the Strathbogie Shire Council held in January
2020.

The next Ordinary Meeting of the Strathbogie Shire Council is scheduled to be held on
Tuesday 18 February 2020, at the Euroa Community Conference Centre, commencing at
6.00 p.m.
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Council Ref. ... 12013

Public Question Time Form
S"‘}"}Pg’ giE Ordinary Council Meeting

Strathbogie Shire Council has allocated a time for the public to ask guestions in the business of an
Ordinary Meeting of the Council.

How to ask a question:
Questions submitted to Council must be:

(a) in writing, state the name, address and telephone number of the person submitfing the
question and generally be on this form, approved by Council, and

(b) submitted to Council in person or electronically.

The Chair may refrain from reading a question or having a question read if the person who submitted
the question iz not prezent in the gallery at the time when the question is due to be read. Please refer
to the back of this form for procedural guidelines.

Cuestion/s: (please print clearly with a maximum of 25 wonrds)

1.

= OSSOSO P RO
BT B ST et et e e e e n A St e A e Rt n e e et et
Telephone HUIMIDET .. et e e e e e e s s s aa e e es e s mm st s e e
Signature: (signature not required if submitted by email) s

Date of Ordinany Council Meetimgs ..o e e

Privacy Declaration: Personal information is collected on this form to allow Cowncil o undertake follow-
up [ response and to confirm identity for future reference where necessary. The guestioner's name only,
together with a guestion reference number, will be included in Council's Minutes. Council Minutes are a
public document which will be published on Council's Website and are available for public scruting at any
time. Other perscnal details included on this form will not be included in the Minutes and will be kept for
Council reference only, unless disclosure is required for law enforcement purposes or under amy other
statutory requirement.




Strathbogie Shire Council 17/12/19
Ordinary Council Meeting Agenda

Public Question Time - Procedural Guidelines

Question Time

(1) There must be a public question time at every Crdinary meeting to enable members of the
public to submit questions to Council.

(2} Sub-clause (1) does not apply during any period when a meeting is closed to members of the
public in accordance with section 89(2) of the Local Govemment Act 1989 (the Act).

(3 Public question time will not excesd in duration any time limit imposed by the Chairperson, in
the Chairperson’s discretion in order to ensure that Council has sufficient ime in which to
transact Council business.

(4) Questions submitted to Council must be:

a) inwriting, state the name and address of the person submitiing the guestion and generally
be in a form approved or permitted by Council; and
b} submitied to Council in person or electronically.
(9) Mo person may submit more than 2 questions at any 1 meeting.

(6) If a person has submitted 2 questions to a meeting, the second question:

a) may, at the digcretion of the Chair, be deferred until all other perscns who have asked a
question have had their guestions asked and answered; or
b} may not be asked if the time allotted for public question has expired.

(T} The Chair, a Counciller or a member of Council ataff nominated by the Chair may read to those
present at the meeting a question which has been submitted in accordance with this clause.

(8] Motwithstanding sub-clause (6), the Chair may refrain from reading a gquestion or having a
quesfion read if the person who submitted the question is not present in the gallery at the time
when the question is due to be read.

(9} A guestion may be dizallowed by the Chair if the Chair determines that it-

a) relates to a matter outside the duties, functions and powers of Council;

b) is defamatory, indecent, abusive, offensive, imelevant, trivial or objectionable in language
or substance;

c) deals with a subject matter already answered;

d} iz aimed at embarrassing a Councillor or a member of Council staff;

e} relates to personnel matters;

f) relates to the personal hardship of any resident or ratepayer,

g) relates to industrial matters;

h} relates to contractual matters that are commercial in confidencs;

i} relates to proposed developments;

i} relates to legal advice;

k) relates to matters affecting the secunty of Council property; or

I} relates to any other matter which Council considers would prejudice Council or any
pErson.

(10}  Any guestion which has been disallowed by the Chair must be made available to any other
Councillor upon reguest.

(11}  All questions and answers must be as brief as possible, and no discussion may be allowed
other than by Councillors for the purposes of clarification.

(12)  Like questions may be grouped together and a single answer provided.
(13)  The Chair may nominate a Councillor or the Chief Executive Officer to respond to a question.

(14} A Councillor or the Chief Executive Officer may reguire a question to be put on notice. If a
question iz put on notice, a written copy of the answer will be sent within 14 days to the person
who asked the question.

(15} A Councillor or the Chief Executive Officer may advise Council that it is hiz or her opinion that
the reply to a question should be given in a meeting closed to members of the public. The
Councillor or Chief Executive Officer (as the case may be) must state briefly the reason why
the reply should be =0 given and, unless Council resclves to the contrary, the reply to such
question must be so given.
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REPORTS INDEX

Page No.
9. REPORTS
9.1 Climate Change
9.2 Infrastructure
9.3 Private Enterprise
9.4 Public Institutions
9.5 Housing and Recreation
9.6 Tourism
9.6.1 | Tourism Arts and Culture Advisory Group 1
- Draft Minutes of the Meeting held on Thursday 3 October, 2019
9.7 Organisation
9.7.1 Draft Disposal or Sale of Council Assets Policy 2019 8
9.7.2 Draft Gifts, Benefits and Hospitality Policy 2019 29
9.7.3 Instruments of Delegation and Authorisation Update 48
(S5 - Instrument of Delegation to The Chief Executive Officer)
(S6 — Instrument of Delegation from Council to Council Staff)
(S11 — Instrument of Appointment and Authorisation)
(S11A - Instrument of Appointment and Authorisation (Planning
and Environment Act 1987))
9.7.4  Council Policy Review 52
— Information Security Policy
9.7.5 | Strathbogie Shire Council Audit Committee 59
- Minutes of Special Audit Committee Meeting held on Friday 22
November 2019
9.7.6 | Arts and Culture Strategy 2019-2023 82
9.7.7 Strathbogie Shire Council Community Local Law No.6 (2010) 85
Review
9.7.8 Draft Election (Caretaker) Period Policy 2019 88
9.7.9 Proposed new Euroa Visitor Information Centre Building 109
9.7.10 | Consideration of Request to Transfer Land at 37-41 Clifton Street, 113
Euroa to Victorian State Emergency Service (VICSES)
9.7.11 Financial Report to November 2019 120
9.7.12  Australian Rail Track Corporation (ARTC) 135
9.7.13 | Proposed Closure of Railway Crossing at McDonalds Road, 146
Wabhring
9.7.14 | Euroa Secondary College 151
- Request for Sponsorship of the 2019 Student Awards
9.7.15 | Euroa Citizens Band 153
- Request for Sponsorship of the 2019 Carols by Candlelight
Event
9.7.16 | Business Management System 159
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10.

NOTICES OF MOTION

178

11.

URGENT BUSINESS

178

12.

CLOSURE OF MEETING TO THE PUBLIC

178

To consider matters in accordance with Section 89(2) of the Local

Government Act 1989 —

(d) Contractual Matters

(h) Any other matter which the Council or special committee
considers would prejudice the Council or any person

Contractual Matters

C.P.1 Contract No. 17-18-49
- Provision of Arboriculture Services

C.P.2 | Contract No. 19-20-14
- 2019-20 Supply of Motor Grader

Any other matter which the Council or special committee
considers would prejudice the Council or any person

C.P.3 2020 Australia Day Shire-wide Award Winners

13.

CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

179
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9.6 Tourism Reports Index
9.6.1 Tourism Arts and Culture Advisory Group 1
- Draft Minutes of the Meeting held on Thursday 3 October, 2019
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9.
9.6

9.6.1

REPORTS
TOURISM

Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 3 October, 2019

Author & Department
Manager Arts, Culture and Economy / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary
Attached are the draft minutes of the Tourism, Arts and Culture Advisory Group for
the meeting held on Thursday 3 October, 2019.

RECOMMENDATION

That Council endorse the minutes of the Tourism, Arts and Culture Advisory
Group meeting held on Thursday 3 October, 2019.

Background
The objectives of the Strathbogie Shire Council Tourism, Arts and Culture Advisory
Group are:

e To provide a formal mechanism for Council to consult with key stakeholders,
seek specialist advice and enable community participation in the
development and implementation of a Tourism, Arts and Culture Strategy
Plan.

e Act as advocates and champions for Tourism, Arts and Culture programs
and projects with the Shire that are of community benefit.

e Provide a forum for discussion of tourism, arts and culture industry trends
and best practice in the Local Government sector.

The role of the Committee is to carry out the following functions:

e To assist with the development and implementation of a Tourism, Arts and
Culture Strategy Plan.

e Respond to issues referred by Council to the committee.

o Assist Council to work strategically to encourage, foster, value and promote
tourism, arts and culture.

e Provide a consultative mechanism for Council on tourism, arts and culture
activities within the Shire.

e Assist in identifying and responding to key issues relating to tourism, arts
and culture in the Shire.

e Provide advice on the review and implementation of the future Tourism, Arts
and Culture Strategy Plan.
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9.6.1 Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 3 October, 2019 (cont.)

The Tourism, Arts and Culture Advisory Group Charter was adopted by Council on
15" of August, 2017 and reviewed and further adopted on 17" of September, 2019.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.
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9.6.1 Tourism Arts and Culture Advisory Group
- Draft Minutes of the Meeting held on Thursday 3 October, 2019 (cont.)

Community Engagement

The author of this report considers that the matter under consideration did not
warrant a community engagement process because there are no actions or
decisions that have an impact on the community being made in the minutes.

Attachments
e Minutes of the Tourism, Arts and Culture Advisory Committee of Thursday 3™
October, 2019



Strathbogie Shire Council 17/12/19

Ordinary Council Meeting Agenda

Page 4

TOURISM, ARTS AND CULTURE
ADVISORY GROUP

MEETING MINUTES

Strathbogie

Thursday 3 October, 2019

Awvenel, Private Meeting Room, Fowles Wines S frg

11:00am — 12:00pm

Attendees
Cr Amanda McClaren Councilior {CHAIR) Kathi Clark-Orsanic Community Representaiive
Claire Taylor Strathbogie Shire Tess Moonan Egan Community Representaiive
Diebra Ellis Strathbogie Shire Janelle Toomey Community Represanfaiive
Rosa Purbrick Communiy Reprezenfative

Apologies
Cr Debra Bower Councilior Sissy Hoskin Go Nagambie
Kristen MacKenzie Communiy Represenfative | Dawvid Roff Group Manager Corporafe and

Community
ITEM PERSOHN
RESPOHNSIBLE

1. WELCOME MEMEBERS AND ACKNOWLEDGMENT OF COUNTRY CHAIR -
Amanda McClaren (interim CHAIR) welcomed and paid recognition of traditional Amanda
custodians of the land McClaren
2. APOLOGIES — as above All

2a. ACCEPTANCE OF PREVIOUS MINUTES
Acceptance of minutes from last meeting 28/08/M9
Moved: Deb Ellis

Seconded: Janelle Toomey

J. ACTIONS FROM PREVIOUS MINUTES / UPDATE OF ONGOING MATTERS | All

3.1 Update on Urban Planning projects
311 HMNagambie Water Tower
= Mo further development, Actions to be camed over from previous minutes

= Janelle spoke to a prospective artist for the projects we have been kooking
at in relation to large scale art projects.

=  She zpoke directly with RONE who is completely committed for next 2yrs.
Beyond 2021 he would like to take over a ghost town and do something on
a larger scale like this - to rejuvenate a space. Very open to speaking with
everyone about potential opportunities for this.

= ery talented street and mural artist that was identified through an initiative
Janelle was involved in. He is someone who potentially will be able to
complete the project within budget. Mot local, but could engage with local

people.

= Silos at Nagambie Railway precinct - Magambie Action/Go Magambie. Tim
Purbrrick is invelved in this and has spoken with Rosa. This groups project
could be a potential location for large scale art work.
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Actions:

+  (Obtain a copy of the precinct plan for the Nagambia Rail station Claire Taylor
for discussion with committes from Katherine Grosbie
Develop scoping document for the lighting installation project TBC

»  F/U re: Community Engagement Strategy and what engagement is | Claire Taylor
required. Documeant to be obtained from Clare Allen

3.2 Update on Actions from previous minutes
3.21 Update on Charter revision and adoption by Council

= Change to the configuration of the membership as per the endorsement by
Council on 17 September, 2019, Recommendations to be followed.

= Janelle mentioned that Adam Palmer might be a good option as the rep
from Eurca Chamber of commerce

Actions:
* Claire to arranga (nvites to be sant to Euroa Chamber of Commerca Claire Taylor

and then an advertisement to be put out for community member

representation. One position will be vacant after Janelle's departure.

4. REGIOMAL TOURISM REVIEW

4.1 Comments on Regional Tourism Review process
= Large investment in the area. Amanda has concems about the review —
and whether decisions have already been made.

= Go Seymour has recently be launched, modelled on the Nagambie
structure.
=  The overall goal seems to be to streamiline funding

Actions:
»  Claire to email out the regional review submissions to members. To Claire Taylor
be tabled with the minutes to go up to the Council meeating. Table

Strathbogie's submission as well

5. STRATEGY/PLAN DEVELOPMENT

5.1 Review of Draft Arts & Culture Strategy
= Timeline for adoption:
o Onthe agenda for AQC next Tuesday 5™ October
o Presented at Council meeting on the 157 October for going out as
draft for 28 days
o Booked in for the December 2019 Council meeting for formal
adoption.
» Great discussions amongst the group regarding the strategy and
aszociated

Actions: AlLL
¢  Reguestod meambers to review the document and provide feedback
within the next two days.

5.2 Review of Action ltems
= [Discussion of the action plan and examples provided. Those present
expressed they were happy with the work so far

Actions: ALL
«  All membears to provide feedback fo Claire by Monday 7 October
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5.3 Funding opportunity — Creative Victoria

Dizcussion regarding the opportunity to undertake a feasibility study to
look at under-utilised spaces in our Shire. Expression of Interest has been
prepared by Claire to be submitted by 9th Octoler. 4 - 8mth project for
this to be completed. General expressions of interest summaries received

from Consultants have been provided

Strathbogie Inc has been speaking with arts groups in the area. Janet
Fogarty has written a letter requesting a letter of support from Council for
their application for the Creative Victoria grants as well.

Actions:

Councils expression of interast to be submitted on 9th October.
Tess to arrange for a one page summary of Strathbogie Incs project
proposal to be sent, Once received the latter and summary proposal
to be presented to EMT

Claire Taylor

Tess Noonan
Egan

6. OTHER BUSINESS

Acknowledgement of Janelle Toomey and her contribution to the Group —
thanks and farewell.

All members

7. MEETING CLOSED @ 12:07pm

8. NEXT MEETING/S:

COctober — 9:30, Thursday 31 October, Eurca (Council — Meeting Room 2)
MNovember - TBC

December - TBC
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9.7 Organisation Reports Index
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9.7

9.7.1

ORGANISATION

Draft Disposal or Sale of Council Assets Policy 2019

Author / Department
Project Officer Corporate Governance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

One of the issues addressed by the Victorian Auditor General's Office (VAGO)
Fraud and Corruption Controls — Local Government Audit dated June 2019 was the
means through which council assets were disposed of.

Strathbogie Shire Council came into specific criticism due to the past practice of
including Council vehicles as part of staff packages upon leaving the organisation
and the ability for Councillors and staff to purchase Council assets without any
open, competitive process.

A range of policies are required to be amended to prohibit these practices, and the
Acting Chief Executive Officer gave an order to the Executive Management Team
in late June that no asset shall be sold directly to Councillors or staff. The draft
Motor Vehicle Policy, which is still under review, also states that vehicles cannot
be sold directly to staff or Councillors.

Council does not, however, have a current disposal or sale of assets policy. This
means there is no overriding policy or procedure for the disposal of all types of
assets — whether it be land, a mobile phone, office furniture, plant or fleet. There
is also no standard documentation that is required to be completed to provide an
auditable trail as to how assets have been disposed of.

The new Disposal or Sale of Council Assets Policy 2019 is designed to address
this policy gap and to ensure that there is an auditable, transparent process for the
disposal of all Council assets. It also reinforces that there is to be no direct
sale/disposal from Council to staff, Councillors or contractors.

The policy also specifies who has the authority to approve the disposal of assets
based on value and the process that needs to be undertaken to dispose of the
asset.

A range of considerations are outlined that must form the basis of asset disposal
decisions, ensuring there are linkages to Council’'s Asset Management Policy and
Asset Management Plans. The notion of maximising community value, not just
financial value, is also a key consideration.

The Executive Management Team reviewed this policy on 30 October 2019 and
approved it for consideration by the Audit Committee at the Special Audit
Committee meeting of 22 November 2019. In turn the Audit Committee resolved
to refer the draft policy to Council subject to minor amendments.
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9.7.1 Draft Disposal or Sale of Council Assets Policy 2019 (cont.)

The purpose of this report is to seek Council adoption of the Disposal or Sale of
Council Assets Policy 2019.

RECOMMENDATION
That Council:
1. Adopt the Disposal or Sale of Council Assets Policy 2019.

2. Publish the adopted Disposal or Sale of Council Assets Policy 2019
on its website.

Background

The VAGO audit related to fraud and corruption control. Twelve (12)
recommendations made by VAGO related to Strathbogie Shire, primarily focusing
on strengthening policies and procedures to ensure that Council expenditure
reflected community expectations and provided for sufficient controls to mitigate
possible fraud and corruption.

One of the issues VAGO identified in relation to Strathbogie Shire was the past
practice of disposing of Council vehicles through staff exit packages:

‘We recommend that Strathbogie Shire Council:
12. cease all sales and the provision of vehicles to council staff as part of
exit packages.’ (pg 15)

A Chief Executive Officer directive was given to Council’s management team to
ensure this VAGO recommendation was implemented soon after the VAGO report
was released.

The policy identifies the following principles:

o consistency with Council's Asset Management Policy and asset
management plans

e open and effective communication

¢ independence in the method of disposal
e maximising community value

e ethical behaviour and fair dealing

e sound record keeping

e sustainability objectives.

The draft policy was reviewed by Councillors at an Assembly of Council on 19
November 2019. Councillors identified two grammatical errors requiring correction.
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9.7.1 Draft Disposal or Sale of Council Assets Policy 2019 (cont.)

Council’s Audit Committee, at its Special meeting of 22 November 2019, resolved
to refer the draft policy to Council for review subject to the following minor
amendments:

e adding a statement under section 2 clarifying that the policy relates to
volunteers registered by Council

e including a definition for Council staff which includes volunteers under
section 3

e amending the wording of section 15 Auditing and Reporting to state that
Council’s independent auditors ‘will' undertake periodic reviews against the
policy rather than ‘may’.

Alternative Options

A number of disposal of assets policies and previous reports from VAGO in relation
to asset management have been reviewed in the development of this new policy to
ensure that best practice is adopted by Council.

Risk Management

The adoption of this policy by Council will serve to address the potential for fraud
and corruption and therefore act as a risk mitigation measure. The key to ensure
the success of the policy and its procedures will be regular internal monitoring of
the disposal of assets.

Considering the risk of ownership of the asset (eg it may contain hazardous
materials) is also one of the decision-making criteria when assessing disposal of
an asset.

The policy outlines procedures for disposal to ensure clear and consistent direction
is provided to decision makers, along with asset disposal evaluation forms to
provide a practical means of implementing the policy’s provisions. A form must be
completed for all assets being sold or disposed of to ensure there is an auditable
trail for future internal and external auditing.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) relate to
the implementation of the Combined Action Plan:

Goal 5: To be a high performing Shire

Conduct an organisation wide cultural change / innovation program that
promotes a “can do philosophy”, continuous improvement processes,
culture of collaboration and a willingness to embrace positive change.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

One of the key principles of the draft policy is to maximise community value when
disposing of assets. This is not just limited to financial value but to the
consideration of positive or negative impacts on service delivery to the community
and if/how the asset will be replaced.
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9.7.1 Draft Disposal or Sale of Council Assets Policy 2019 (cont.)

Financial / Budgetary Implications

The disposal of assets is one of the key pillars of developing and managing a
Council budget. Annual budgets and long-term financial plans must consider the
renewal and disposal of assets. To this end, budgets reflect the value of current
assets, depreciation and replacement costs.

The policy links the disposal of assets to Council’'s Asset Management Policy and
Asset Management Plans, all of which inform Council’s financial management
practices. This means that the recommendations of these polices and plans can
be implemented though day to day decision making.

One of the goals of the policy is to maximise the financial returns from asset
disposal.

Economic Implications
There are no significant economic implications arising from this report.

Environmental / Amenity Implications

There are no environmental or amenity implications arising from this report,
however the policy does highlight the need to achieve 100 percent diversion from
landfill. One of the seven principles underpinning the policy are sustainability
objectives meaning Council must dispose of assets in a sustainable way.

Community Implications

There are no significant community implications arising from this report, aside from
the hope that by continuing to strengthen Council’s policies and procedures in the
wake of the VAGO report Council can continue to rebuild the community’s
confidence in our ability to fight corruption and manage public funds and assets in
a consistent, open and accountable way.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The Local Government Act 1989 outlines statutory provisions for the sale of Council
owned land, which are referenced in the policy.

Consultation
Community consultation has not been undertaken given this is a draft Council
policy aimed to establish internal protocols and processes.

Having said that, once adopted the policy will be accessible on Council’s website
and copies can be provided through its customer service centres.

The draft policy has been circulated to the Executive and key staff involved in asset
management for comment, with a number of improvements made to the draft policy
as a result.

Attachments
o Draft Disposal or Sale of Council Assets Policy 2019.



Strathbogie Shire Council
Ordinary Council Meeting Agenda

Page 12

17/12/19

DISPOSAL OR SALE OF

"ﬂ

Strathbogie

SFHNE

COUNCIL ASSETS

POLICY

COUNCIL POLICY

Document ID:

Effective Date:

Last Review:

Current Review:

Endorsed by Audit | 22 November 2019
Committee:

Adopted by Council:

Mext Review Date: | December 2021

Responsible
Officer/s:

Group Manager Community Assets, Group Manager
Corporate & Community

Councl Policy

% of Councl Assets PdE.'.“IH'B




Strathbogie Shire Council Page 13
Ordinary Council Meeting Agenda

17/12/19

Contents

2. POLICY POSITIOM <. oot ememen 3
4. EXTERNAL REFERENCES.. .
5. RELATED COUNCILDOCUMENTS 5
6. POLICY OBJECTIVES . 5
7. REVIEW OF THIS POLICY ... S
8. CONSIDERATONS TO IDENTIFY ASSETS DUE FOR DISPOSAL 6
3.1 Factors to be considered when assessing if an asset is due for disposal .6
9. METHODS OF ASSET DISPOSAL B
10. PREPARATION OF ASSETS FOR DISPOSALOR SALE ..o 2

11. PUBLIC CONSULTATION .

12. NO DIRECT SALE TO COUNCILLORS, COUNCIL OFFICERS OR
CONTRACTORS...

13. BUYER'S RISK ..

2
14. EXEMPTIONS IN EXCEPTIOMAL CIRCUMSTANCES .. .9
.9
N
9

15. AUDITING AND REPORTING...

16. CHARTER OF HUMAN RIGHTS AND RESPONSIBILITIES ACT 2006 A

THE EQUAL OPPORTUMNITY ACT 2000 e

17. PROCEDURES ...
171 Process for consideration of the dlﬁpﬂsal of an asset ..

S
.10
172  Identifying method of disposal orsale. ...,
173 SAIROFIANG. ...

11
11

174  Donation of assets to a charity or gifting to a community organisation12

18. FORMS ...

.13

D

Councl Poilcy
M of Coundl Asseiz PdE 2015




Strathbogie Shire Council Page 14 17/12/19
Ordinary Council Meeting Agenda

1. INTRODUCTION

Council owns a range of assets to support senvice provision to the community
ranging from roads, bridges, land and machinery and to information technology
equipment and office fumiture.  Whether large or small, the responsible
management of Council's assets must be a whole of organisation commitment.

The Local Government Act 1989 and Road Management Act 2004 underline the
role of Council as custodians of all Strathbogie Shire Council assets and iis
responsibility to:

s provide stewardship

« adopt a corporate asset management policy and asset management
strategy

« consider the impact of financial and semvice level decisions on Council's
assets.

A key part of the effective management of Council’s assets is the identification of,
and process for, disposing of redundant assets.

Whether a piece of land, piece of machinery or a smart phone, asset disposal
needs to be underiaken in an open and consistent manner, while achieving best
value for the community.

2. POLICY POSITION

This policy and its procedures apply to any person or body responsible for the
identification of assets that require disposal or rationalisation.

Councillors, Council employees, volunteers and contractors must comply with
following principles in all disposal of asset activities:

(a) Consistency with Council's Asser Management Policy and asset
management plans
A decision to dispose of an asset must be consistent with Council’'s Asset

Management Policy and any relevant asset management plan that applies to the
category or type of asset.

(b) Open and effective comperition
Disposal of assets should be undertaken in an open manner, resulting in effective
competition and in 2 way that stands up to public scrutiny. Fair and equitable
consideration must be given to all prospeciive purchasers.

(c) Independence in the method of disposal

Assets must be disposed of in a way that avoids the disposal of any asset to a
Councillor, staff member or contractor without an independent, public and
competitive process being undertaken.

Councl Poilcy
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(d) Maximising community value

Council must aim to achieve best value for the community when disposing of
assets, which is not limited to monetary value alone. The assessment of
community value must include consideration, as applicable, of:

« 'Whether the asset being disposed of requires replacement and if so, what

new assets will be acquired
» consistency with the Council Plan and other strategic priorities

« financial considerations including all relevant direct and indirect benefits

« efficiency and effectiveness
« the costs of various disposal methods
« internal administration cosis

* [isk exposure

= any associated environmental benefits.

(e} Ethical behaviour and fair dealing

Council is to behave with impartiality, faimess, independence, openness and
integrity in all decisions, discussions and negotiations.

(T Sound record keeping

Officers are respaonsible for completing the necessary forms and documentation
outlined in this policy and its procedures o ensure the disposal of assats can he

tracked and independently audited.

(g) Sustainability objectives
In undertaking any disposal activities Council will act in a sustainable manner.

3. DEFINITIONS
Asset

Council staff

Land

Major plant and equipment

Minor plant and equipment

means any physical item that Council owns
and that, at any time, has been treated
pursuant fo the Australian Accounting
Standards as an ‘asset’. It does not include
financial investments or finance related
activities.

means people employed by Council and all
volunteers registered with Council.

means community land, wvacant land, road
reserves, caravan park, any legal interest
Council has in land and any other land related
assets, such as buildings, on that land.

means an asset with a curment market value
exceeding $2000 (excluding GST) such as
vehicles, construction equipment and artworks
but excludes [and.

means an asset with a curment market value
less than $2000 (excluding GST) such as
office  fumiture, information  technology

Counc Podlcy
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equipment and small tools.
the Act means the Local Government Act 1589

4, EXTERNAL REFEREMNCES
Local Government Act 1989

Fraud and Corruption Controls — Local Government, Victorian Auditor General's
Office of Victoria, June 2019

Asset Management and Maintenance by Councils - Victorian Auditor General's
Office of Victoria, February 2014

Local Government Assets: Management and Compliance — Victordan Auditor
General's Office of Victoria, May 2019

5. RELATED COUNCIL DOCUMENTS

Councillor Code of Conduct 2017

Asset Management Policy 2017

Fraud and Cormuption Policy 2017

Motor Vehicle Policy 2013 and associated Motor Yehicle Procedures 2017
Procurement Policy 2018 and Procurement Procedures 2013

Staff Code of Conduct April 2019

Yarious Asset Management Plans

Council's delegations instruments, paricularly the financial delegations
instrument

€. POLICY OBJECTIVES

This policy and its procedures apply to all Strathbogie Shire Council operations
and are designed to achieve advantageous disposal outcomes through:

« implementing Council's Asset Management Policy and asset management
plans

« ensuring the disposal or rationalisation of Council’s assets is carried out in
a transparent, fair, and independent manner

« enhancing value for the community by using competitive disposal
processes

« promoting the use of resources in an efficient, effective and ethical manner
« ensuring decision making is consistent, fair and equitable

« making decisions with probity, accountability and transparency

« satisfying Council's economic, social and environmental policies

s appropriately managing risk

« compliance with all relevant legislation.

7 REVIEW OF THIS POLICY

This policy will be reviewed every 3 years unless the Chief Executive Officer or
Council determines that an earlier review is required.

Councl Poilcy
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8.

8.1

CONSIDERATONS TO IDENTIFY ASSETS DUE FOR
DISPOSAL

Factors to be considered when assessing if an asset is due for
disposal

The following factors must be considered when identifying an asset that is due for
disposal and addressed in writing when completing the relevant Asset Disposal
Evaluation Form outlined in Attachment 1:

9.

how the disposal of the assst implements the Council Plan, Strategic
Resource Plan and long-term financial ohjectives

the relevant Asset Management Plan’s provisions for asset renewal and
disposal

whether the asset is undenutilised

useability of the asset

the remaining useful life of the asset

current market value

any duplication of the asset that supports its disposal

annual maintenance cosis

cost of repair or replacement for a similar asset

appropriate timing for the disposal to maximise community benefit

any impacts, positive or negative, of the disposal of the asset on the
community

the semnvice provided by the asset, whether it requires replacement to meet
senvice needs and how its replacement will be funded

potential risk of ownership (eg contains hazardous materials), including
health and safety risks for operators or the community

cultural or historical significance of the asset

any positive or negative impact on human rights and Council meeting its
obligations under the Victorian Charter of Human Rights and the Charter of
Human Rights and Responsibilities Act 2006

the outcome of any community consultation processes
any restrictions on the proposed asset disposal
any other relevant Council policies

where or for what purpose the proceeds of the asset’'s sale will be
allocated or spent.

METHODS OF ASSET DISPOSAL

The following options are available for the disposal or rationalisation of an asset
in the most cost effective and beneficial manner to the community. When
assessing the means of disposal, it is important to aim to achieve the objective of
100% diversion from assets going to landfill:

Councl Pollcy
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Disposal method Rationale

Trade in Trading in eguipment as part of another
purchase or plant rationalisation
process

Expression of Interast Seeking expressions of interest from

prospective  buyers  through  the
placement of public notices in relevant
newspapers and on Council's website
in accordance with Council's
Procurement Policy and Procedures

Open tender Using a public tender process to openly
seek bids in accordance with Council's
Procurement Policy and Procedures

Sale or public auction of land Engaging the senvices of a real estate
agent or auctioneer (in accordance with
the Procurement Paolicy and
Procedures) to offer the land for auction
or sale after satisfying the requirements
of the Act (including requesting a
current valuation of the asset)

Sale or public auction for other assets | Engaging the services of an agent or
{excluding land) auctioneer (in accordance with the
Procurement Policy and Procedures) to
dispose of the asset via a public
auction (whether online or in person)

Demaolish, Dump or Recycle Depending on the condition, safety and
useabhility of the asset, the value of the
asset may be written off and the asset
disposed of through  demolition,
dumping or waste collection if beyond
economical repair

Secure destruction ltems to be sent for secure destruction
in order to comply with Australian
Government Protective Security Policy
Framework andfor other relevant
Agencies’ policies

Donation to a charity or qgifting to a | Donation of the asset to a registered

community crganisation charity or gifting to a local community
groupforganisation
Land exchange A land exchange by private treaty

between Council and another party
may be considered where there is
identified mutual henefit and
quantifiable community benefit to
equalise the walue of the land in
accordance with section 191 of the Act.

Councl Poilley
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10. PREPARATION OF ASSETS FOR DISPOSAL OR
SALE

Prior to disposal or sale, the asset must be checked to ensure that the asset does
not contain:

« additional items not intended for sale

« confidential documents (including memory sticks, records, files or papers)

+ documents on Council lefterhead which may be used in a fraudulent way

« hard drives which have not been erased or physically destroyed to delete
Council operated software in order to avoid breach of licenses or
information and data privacy

» hazardous materials

= any other identifier that the property was once owned by Strathbogie Shire
Council.

The officer responsible for disposal of the asset must verify that asset being
disposed does not contain infformation classified as “sensitive’ or higher. If media
or equipment is unable to be sanitised, then secure destruction must be the
method of disposal.

11. PUBLIC CONSULTATION

Sections 189 and 207(a) of the Act require Council to undertake mandatory public
consultation when considering a proposal to sell land.

To facilitate this process, a resolution of Council is required to commence the
consultation process and must include a discussion of the merits of the asset's
disposal against the provisions of Section 8 Considerations fo |dentify Assets Due
for Disposal.

Council must then consider any written (and supporting verbal) submissions
made during the statutory consultation period prior to deciding as to whether the
land will he sold.

12. NO DIRECT SALE TO COUNCILLORS, COUNCIL
OFFICERS OR CONTRACTORS

Councillors, Council officers, volunteers and contractors are not permitted, under
any circumstance, to purchase assets being disposed of by Council unless the
method of disposal is through a public auction or sale process that is being
undertaken by an independent third party (ie real estate agent or auctioneer).

13. BUYER’'S RISK

Regardless of the disposal method used all prospective buyers must be advised
in writing that the asset is disposed of, without any faults, at the buyer's risk (‘as is
where is'). Buyers are to rely on their own investigations regarding the condition
and function of the asset and Council will not be responsible for any repairs or
maintenance of the asset.

Councl Podicy
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14. EXEMPTIONS IN EXCEPTIONAL CIRCUMSTANCES

From time to time there may be exceptional circumstances that arise where the
processes and guidance outlined in this Policy will not deliver the best outcome
for Council or the community.

Should this be the case, the waiver of the requirements of this policy must be
subject to a resolution of Council fo ensure maximum transparency and
accountability to the community.

15. AUDITING AND REPORTING

Council's independent intemal auditors will undertake periodic reviews of the
process undertaken to dispose of assets as part of the ongoing audit program.

Findings of such audits must be reporied to the next available Council Audit
Committee meeting.

16. CHARTER OF HUMAN RIGHTS AND
RESPONSIBILITIES ACT 2006 AND THE EQUAL
OPPORTUNITY ACT 2010

The Council acknowledges the legal responsibility fo comply with the Charfer of
Human Rights and Responsibilities Act 2006 and the Equal Opportunity Act 2010
The Charfer of Human Righfs and Responsibiliies Act 2006 is designed to
protect the fundamental rights and freedoms of citizens. The Charter gives legal
protection to 20 fundamental human rights under four key values that include
freedom, respect, equality and dignity.

Councl Pollcy
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17. PROCEDURES

The following procedures are designed to ensure that all decisions relating to this
policy are made in a consistent and open manner.

17.1

Process for consideration of the disposal of an asset

Once the factors outlined under Section 8.1 have been considered and assessed
the completed Asset Disposal Evaluation Form must be signed by the relevant
departmental manager responsible for the asset prior to being forwarded to the
appropriate officer or body in accordance with the table below.

Exclusion for plant or fleet

Plant and fleet are excluded from the authorsations outlined in the table below
anly if pre-approval of its disposal has been given through the adoption of the
annual Council budget.

Should approval have been given for the disposal of fleet or plant through this
means, the Manager Operations and Group Manager Community Assets must
co-sign the asset disposal form.

Disposal Value of $1 — Value of $1001 — | Value of $20,001 | Value of
methied $1000 $20,000 — $100,000 =5100,001
Trade in Authority to Authority to Authority to Authority to
Expression of | aPprove: approwve: Approve: approve:
Interest Relevant Group Manager CED following Council resolution
Open Tender departmental Commumnity discussion with
. ) manager for the Aszets Executive o
Public Auction — or Management Responsibility
Demolish or for
Team and - .
Recycle L Group Manager implemented by implementation:
fexchudes sole | FEsPonsibilly | Corporaie & the relevant Asset | Relevant Group
3 for Commumnity Manaosr
or disposal of | . . Manager o=
land) implementation:
Relevant Re ibili .
departmental fﬂr!?l'-l'ﬂ"!“ ity Responsibility
manager for the implementaticn: ﬁ:rr .
asset implementation:
Rel=vant
departmental Felevant
pa deparimental
manager for the
sat manager for the
s asset
Cionation to Authority to Authority to Authority to Authority to
charity or approve: approwve: Approve: Approve:
gifting fo Chief Executive Chief Executive Council resolution | Council resclution
COMMUNY Orfficer Dfficar
organisation
Responsibility Responsibility
Responsibility Responsibility for fior
for for implementation: | implementation:
implementation: | implementation: | galovant Group Relevant Group
Relevant Relevant Manager Manager
departrment departmental
manager for the manager for the
Councll Poilcy
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asset assat
Sale or public | Authority to Authority to Authority to Authority to
auction of land | approve: approve: ApProve: Approve:

Council resolution

Coundcil resolution

Council resolution

Council resolution

Responsibility Responsibility Responsibility Responsibility
for for for for
implementation: | implementation: | implementation: | implementation:
Rele=vant Relevant Relevant Group Relevant Group
department department Manager Manager
manager for the manager for the
asset asset

Exchange of Authority to Authority to Authority to Authority to

land or sale of | approve: approve: ApProve: Approve:

land by private | Council resolution | Council resolution | Council resolution | Council resolution

treaty
Responsibility Responsibility Responsibility Responsibility
for for for for
implementation: | implementation: | implementation: | implementation:
Ralevant Group Relevant Group Relevant Group Relevant Group
Manager Manager Manager Manager

17.2 Identifying method of disposal or sale

The selection of the disposal method for the asset must include the consideration
of the following:

s the nature, economic life and condition of the asset
s public demand and interest in the asset
s  the method most likely to retum the highest revenue

s the community benefit gained (particularly for the consideration of donating
the asset)

s the monetary and community value of the asset
« whether it is light vehicle or heavy plant and equipment

« whether the asset is land (and thersefore must meet certain provisions of
the Act)

» the costs of the disposal method compared to the expected revenue
« compliance with Council policies and other statutory obligations.

17.3

Sale of land

Any sale, exchange or transfer of land must comply with the provisions of the Act,

namely:

» the requirement to seek a valuation from a suitably qualified professional
(valuations cannot be more than six months old from the date of sale)

« the mandatory community consultation requirements of section 189 unless
section 191 of the Act is being applied for the transfer or exchange of land

« the mandatory community consultation requirements of section 207(a) if
the land to be sold forms part of a road that has been discontinued as a
result of Council exercising its powers under clause 3 of schedule 10 of the

Councl Polcy
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Act unless section 191 of the Act is being applied for the transfer or
exchange of land.

Following compliance with the Act, sales are to be conducted through a public
process of public auction, public tender or through registrations of expressions of
interest, unless circumstances exist that justify an altemate method of sale such
as the sale or exchange of land by private treaty in accordance with a Council
resolution.

Sales and exchanges of land or land and buildings should not occur if less than
the market value, as assessed by Council’s valuer.

However, if there is demonsirable and quaniifiable community benefit gained by
selling the land for less than the market value, or to exchange the land for land of
a lesser value, a report to Council must explain the reasons leading to the
recommendation to Council to accept a sale price less than market value orto
exchange land for other [and with a lower value. Council will then decide as to
whether the proposed sale or exchange is appropriate.

17.4 Donation of assets to a charity or gifting to a community
organisation
Donations of surplus or redundant assets may only be made with the authority of
the Chief Executive Officer or Council resolution (in accordance with the table in

section 16.1 of this Policy) after exploring all other avenues for recouping a fair
financial return for Council or any altermate use within Council.

Council officers must only consider donations in response to a formal Expression
of Interest process in accordance with Council’s Procurement Policy and
Procedures, limiting the submissions of interest to registered charities or
community organisations.

Expressions of Interest must be made in writing by the charity or community
group and must quantify the community benefit gained from a donation to their
organisation.

The Expressions of Interest will be considered by the relevant Departmental
Manager, with a recommendation made to the Executive Management Team or, if
deemed appropriate by the Chief Executive Officer, to Council for consideration.

The registered charity or community group successful in being donated or gifted
the asset must facilitate its removal/pick up themselves.

Councl Polley
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18. FORMS

Strﬂ};h_l:_pgii:

ASSET DISPOSAL EVALUATION FORM
Completed form fo be forwarded fo the relevant officer or body as identified in section

16.1 of the Disposal of Asseis Policy 2019, This form is notf fo be used for land sale or
exchangs.

Details of Asset

Asszet identification

Asset location
(Council property ID)
Street address

(if applicable)

Aszzet description

Ownership details

Relevant asset
management plan
dizposal
provisions
Description of how
asset is used and
services it
provides to the
organisation
and/or commumnity
Current valuation of :
asset

Estimated market value | $

Estimated cost of 3 Total 5
disposal expected .
revenue {ie
estimated
market
value
minus cost
of
disposal)

Have you verified that
the azszet being
disposed does not
contain information

Councl Poilcy
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classified as sensitive
or higher.

(I the answer is no and
the media or equipment is
unable to be sanitised,
secure destruction must
be the method of
disposal).

Aszzessment of the need
for disposal against
factors outline in
section 8.1 of the
Disposzal of Council
Asszets Policy 2019

Assessment of
proposed method of
digposal against the
considerations of
section 9 of the
Disposal of Council
Assets Policy

How the asset iz going
to be replaced (if
replacement required)

How will the proceeds
from the sale be
allocated or spent?

I= the asset a piece of
plant or fleet that has
pre-approval in the
adopted Council budget
for disposal and
therefore can be
approved by the
Operations Manager
and Group Manager
Community Assets?
Please identify the date
of the Council
resclution and in what
account(z) the future
dizgposal of the asset is
represented.

Are there any legislative
requirements that need
to be satisfied?

Councl Podley
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Signature, name and
position of officer
making the
assessment

Date:

Authorisation required under section 16.1 of the Disposal of Council Assets Policy

O Departmental Manager
O CEO

O Group Manager
O Council resolution

Authorising
officer's comment

Authorising officer's
name, position and
signature

Date:

Date considered by
EMT
(if applicable)

Date of Council
resolution

(if applicable)

Decision
implemented by
(officer name, position
and date)

Councl Pollcy
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Stri%pgit
LAND DISPOSAL EVALUATION FORM

Completed form o be forwarded fo the relevant officer or body as identified in section
16.1 of the Disposal of Asseis Policy 2019, This form iz fo be used for land sale or
exchange.

Details of Asset

Aszzet identification
{Council property 1D)
Street address

Azzet description

Ownership details

{eg any encumbrances
on title)

Relevant azset
managemeant plan
disposal
provisions

Description of how
asset is used and
services it
provides to the
organisation
and/or community

Current valuation of $
asset prepared by a
suitably qualified Valuer,
(must be less than 6
months old)

Estimated cost of 3 Total b7
digposal expected .
revenue (ie
estimated
market
value
minus cost
of
disposal)

Azzessment of the need
for disposal against
factors outline in
section 8.1 of the
Disposal of Council

Councl Pollcy
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Assets Policy 2019

Assessment of
proposed method of
dizposal against the
considerations of
section 9 of the
Dizsposal of Council
Aszzets Policy

How the asset iz going
to be replaced (if
replacement required)

How will the proceeds
from the sale be

dllocated or spent?

Are there any legislative
requirements that need
to be satisfied?

Signature, name and Date:
position of officer
miaking the
assessment

Authorisation required under section 16.1 of the Disposal of Council Assets Policy
O Council resolution

Date proposal
considerad by EMT
prior to being placed
on a Council agenda
(if applicabie)

Date of Council
resolution

{if applicabie)
Decigion
implemented by
{officer name, position
and date)

Councd Pollcy
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9.7.2 Draft Gifts, Benefits and Hospitality Policy 2019

Author / Department
Project Officer Corporate Governance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

The Victorian Auditor General's Office (VAGO) Fraud and Corruption Control —
Local Government report dated June 2019 identified that a number of Council
policies and procedures required review.

Strathbogie Shire Council came into specific criticism due to the past practice of
one senior executive of buying gifts for suppliers and a general lack of fraud and
corruption control mechanisms in existing policies and procedures.

Council has an existing Acceptance of Gifts and Hospitality Policy, initially adopted
by Council in 2008 and last reviewed by Council in 2017. While relatively short, it
does establish a range of principles for the acceptance of gifts and hospitality, along
with the requirement that all gifts over $50 must be declared.

It is fair to say that the existing policy does not deal with the following issues:

¢ benefits that a councillor or officer may receive such as free or discounted
accommodation or access to a sporting event

o (ifts, benefits or hospitality from staff or councillors to suppliers or
prospective tenderers

e the provisions of the Local Government Act 1989 (the Act) which relate to
the receipt of $500 of gifts or benefits from a single person or supplier by
an officer or councillor over a 5-year period immediately resulting in a
declarable conflict of interest under the Act

o definitions for various types of gifts, benefits and hospitality such as token
gifts, official gifts and gifts of appreciation

e the provision of timelines for the declaration and recording of all gifts,
benefits and hospitality received and declined

e ensuring that all tender or expression of interest for the provision of goods,
services or works explicitly states that no gifts must be made to councillors
or staff and that should such an offer be made, the potential supplier will be
excluded from the procurement process

e auditing and reporting mechanisms to monitor adherence to the policy and
Act.

The revised Gift, Benefits and Hospitality Policy 2019 is designed to address these
gaps and help reinforce the cultural change created by the development and
implementation of other fraud and corruption controls.
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9.7.2 Draft Gifts, Benefits and Hospitality Policy 2019 (cont.)

The Executive Management Team reviewed this policy on 30 October 2019 and
approved it for consideration by the Audit Committee at the Special Audit
Committee meeting of 22 November 2019. In turn the Audit Committee resolved
to refer the draft policy to Council subject to minor amendments.

The purpose of this report is to seek Council adoption of the Disposal or Sale of
Council Assets Policy 2019.

RECOMMENDATION
That Council:

1. Adopt the Gifts, Benefits and Hospitality Policy 2019.

2. Publish the adopted Gifts, Benefits and Hospitality Policy 2019 on its
website.
Background

VAGO, Council and the Audit Committee have all made recommendations around
strengthening fraud and corruption controls across a number of Council policies
and procedures.

There was a resolution from the 2 July 2019 Special Council meeting specifically
relating to the need for Council policy to explicitly prohibit the acceptance of gifts
from suppliers.

The policy position of the revised document can be summarised as follows:

e Councillors, staff or contractors must not accept a gift, benefit or hospitality
that could be perceived as being intended to or likely to influence him or her
in the fair, impartial and efficient discharge of their duties

e Councillors, staff or contractors must take measures to avoid the generation
of conflict of interest through the acceptance of gifts which combine to
create an Applicable gift under the Act

e the CEO or Departmental Manager is responsible for authorising whether
or not the gift, hospitality or benefit is to be accepted, returned or donated
to a local charity or not for profit organisation if the estimated value is more
than $50 and infrequently received (ie less than twice a year)

o all expression of interest and tender documentation must include a standard
clause around the offer of gifts, benefits or hospitality.
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9.7.2 Draft Gifts, Benefits and Hospitality Policy 2019 (cont.)

New procedures are proposed, including the completion of the declaration form and
updating of the Gifts and Hospitality Register within five (5) days of receipt or offer
of the item or benefit.

Quarterly audits will be overseen by the Group Manager Corporate & Community,
including the calculation of the total value of gifts from a person or company to any
one councillor or officer to monitor the Applicable gift provisions of the Act. An
annual report will also be provided to the Audit Committee and Executive
Management Team within three months of the end of the financial year.

The draft policy was reviewed by Councillors at an Assembly of Council on 19
November 2019. Councillors requested that section 8.7 of the draft policy be
amended to require a link to the policy to be included in every expression of interest
or public tender process.

Council’'s Audit Committee, at its Special meeting of 22 November 2019, resolved
to refer the draft policy to Council for review subject to the following minor
amendments:

e adding a statement under section 1 clarifying that the policy relates to
volunteers registered by Council

¢ including a definition for Council staff which includes volunteers under
section 3

¢ amending the definition of ‘token gift’ to clarify that such gifts can be
received up to twice in a year

e require quarterly reports to the Audit Committee relating to listings on the
gifts, benefits and hospitality register and levels of compliance with the

policy.

Alternative Options

A range of policies and public reports from other councils have been reviewed and
considered to identify what procedures constitutes best practice, as per the
recommendations from the Audit Committee and Council.

Risk Management
The adoption of the draft policies is a key risk management tool to mitigate possible
fraud and corruption.

It serves to strengthen internal monitoring and auditing, helping create a culture
within the organisation that the behaviour of Councillors, staff and contractors must
be open, transparent and can pass ‘the pub test’ at all times.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) relate to
the draft policies attached to this report:

Goal 5: To be a high performing Shire
Conduct an organisation wide cultural change / innovation program that
promotes a “can do philosophy”, continuous improvement processes,
culture of collaboration and a willingness to embrace positive change.
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9.7.2 Draft Gifts, Benefits and Hospitality Policy 2019 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications
The revised policy seeks to ensure a level playing field for all procurement
processes by ensuring that any prospective or existing supplier that offers any kind
of gift, benefit or hospitality to a councillor or staff member is immediately precluded
from the procurement process.

Financial / Budgetary Implications
There are no significant financial or budgetary implications arising from this report.

Economic Implications
There are no significant economic implications arising from this report.

Environmental / Amenity Implications
There are no environmental or amenity implications arising from this report.

Community Implications
Community consultation has not been undertaken given this is a draft Council
policy aimed to establish internal protocols and processes.

Having said that, once adopted the policy will be accessible on Council’s website
and copies can be provided through its customer service centres.

The draft policy has been circulated to the Executive and key staff.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
It has been observed that awareness of the provisions of the Act in relation to
applicable gifts may not be as widely known or on top of mind with Councillors, staff
and contractors as it should be.

The policy aims to rectify this deficiency by including provisions around applicable
gifts. The education program and roll out of this policy, once adopted, will highlight
this issue to raise awareness of conflict of interest provisions.

Consultation
The draft policies are not required to be subject to a consultation process under the
Local Government Act 1989.

Attachments
o draft Gifts, Benefits and Hospitality Policy 2019.
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1. INTRODUCTION

This policy outlines the process for the acceptance, declaration and allocation of
gifts, benefits and hospitality received by Strathbogie Shire Councillors, staff and
contractors.

It will assist when Councillors, Shire staff, volunteers and contractors are:

= assessing whether acceptance of the gift, hospitality or benefit is
appropriate

» ensuring that a declarable indirect conflict of interest is not created through
the acceptance of gifts, hospitality or benefits

s declaring and recording the offer of the gift, hospitality or benefit.

It ensures Strathbogie Shire Council:
s registers the receipt of the gift, benefit or hospitality
» where appropriate, distributes the gift in an appropriate manner

« records all declined gifts, benefits or hospitality for maximum transparency
and accountability

= has a system of review and reporting in place to assess compliance with
this policy and to ideniify any potential issues of concem that require
further action.

2 FOLICY POSITION

This policy has been developed to ensure fransparency and the principles of
good govermmance and accountability are practiced by Councillors, staff and
contractors when being offered gifts, benefits or hospitality in the course of their
duties.

As a guiding pnnciple, Councillors, staff or contractors must not accept a qift,
benefit or hospitality if it could be perceived as being intended to, or likely fo,
influence him or her in the fair, impartial and efficient discharge of their duties as
a Councillor or staff member.

Councillors, staff and contractors must take measures to avoid the generation of
a conflict of interest as defined by the Local Govemment Act 1989 through the
acceptance of one or more gifts, benefits or hospitality that combine fo an
Applicable gift as defined by this policy. Ewveryone must be mindful that a five
year timeframe is applied by the Act for the acceptance of gifts from a person,
company or body who has a direct interests in the activities or work underiaken
by the Council (see Attachment 1).

The Chief Executive Officer (where the gift, benefit or hospitality is received by a
Councillor or Group Manager) or Departmental Manager (where the gift, benefit
or hospitality is received by a staff member or contractor) is responsible for
authorising whether or not the gift, hospitality or benefit is to be retumed to the
donor, retained by the recipient or retained and placed in a “pool’ to be shared by
other staff and/or Councillors. Other options may include donating the gift to a
local charty or not for profit organisation.

Councl Podcy
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3. DEFINITIONS
Applicable gifi

Benefit

Conflict of Interest

Council staff

Estimated valus
Gift

Pursuant io Seclion 78C of the Local
Government Act 1989, applicable gift means
ane or more gifts with a total value of $500 or
more received from a person or persons (or
their agent) such as a director, consultant,
contractor, agent or employee of a person,
company or body that the staff member knows
has a direct interest within 5 years preceding
the decision regarding each Council matier.
This excludes:

= reasonable hospitality received by the
person at an event or function the person
aftended in an official capacity as the
Mayor, a Councillor, a member of Council
staff or a member of a special committes;
ar

= a gift, other than an election campaign
donation, that was received by the person
more than 12 months before the person
became a Councillor, a member of Council
staff or a member of a special committes.

means something which is believed to be of
value to the receiver, such as access to a
sporting event, preferential treatment, access
to confidential information, accommodation,
personal services, and pleasurafvacation frips.

means that a Councillor or staff member has a
conflict of interest when they have a personal
or private interest that might compromise their
ability to act in the public interest. A conflict of
interest can exist even if no improper action
results from it

means people employed by Council and all
volunteers registerad with Council.

means the face value or estimated retail value.
means an item, entertainment or other token of

appreciation that is not deemed to be of a
modest value.

The following constitutes a gifi:

= goods and services given of a commercial
value

= property (real or otherwise)
= transfers of money
= |oans of money or property

= free senvices (tickets to events/conferences,
accommodation, enterfainment, sporting

Ioy
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Gift disclosure threshold

Gifts of appreciation

Hospitality

Indirect interest

Monetary gifts

Mominal value

Oifficial gift

Reasonable hospitality

the Act

Token gift, benefit or
hospitality

events etc)

« goods and services made available at
heavily discounted prices.

means §500 or a higher amount or value
prescribed by the regulations supporing the
Local Government Act 1989

means a gift that is presented fo an individual
to express thanks, such as flowers, chocolates
or moderately priced alcohol and the like.
These gifts are generally a one-off occurrence
and below nominal value.

means a meal or service which is offered, has
a value greater than the nominal value and is
not viewed as being connected to official
Council business or part of a meal accepted as
part of a conference or seminar.

means the source of an indirect conflict of
interest for a Councillor, Council officer or
member of a special committee under sections
7TA and 78C of the Local Government Act
1989 (see Attachment 1)

means cash, chegues, money orders,
travellers’ chegues, direct deposits or items
which can be easily converted to cash. This
also includes loans of money. It also includes
gift cards, lottery ticket, scratch and win cards
and the like.

means an item with a face or estimated value
of less than $50.

means a gift presented to the Shire or the
Council and include gifts received from a
SisterfFnendship  City, organisations or
corporations that are bestowing a corporate qift
{plagues, plates, vases, trophies and ariwork)
Or S0Uvenirs.

means a meal or service provided by an
organisation to a Councillor, member of
Council staff or contracior who aitends a
function or event in an official capacity and
who receives the same hospitality offered to
other guests.

means the Local Governmeni Act 1984,
means a qift, benefit or hospitality of nominal

value and infrequenthy received (up to fwo
times in a 12-month period).

Token gifts, benefits or hospitality may include
low-priced promotional items, souvenirs or

Icy
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corporate qgifts such as pens, mugs, gifts of
single bottles of reasonable priced alcohol, free
or subsidised meals of a modest nature,
invitations to appropriate corporate or social
functions organised by community groups or
organisations, door prizes at conferences,
trade shows etfc.

4. EXTERMAL REFEREMNCES
Local Government Act 1989

Fraud and Comuption Controls — Local Government, Yictorian Auditor General of
Yictoria, June 2019

5. RELATED COUNCIL DOCUMENTS

Procurement Policy 2018 and Procurement Procedures 2013

Fraud and Corruption Policy 2017

Staif Code of Conduct Apnil 20159

Councillor Code of Conduct 2017

Discretionary Expenditure Policy (2017) and Guide (February 2019)

Council's delegations instruments, paricularly the financial delegations
instrument

6. POLICY OBJECTIVES

This policy and its procedures apply to all Strathbogie Shire Council cperations
and are designed to:

« protect individuals from unknowingly creating a conflict of interest under
the Act

= ensure that all accepted gifis, benefits and hospitality are appropriately
recorded and disclosed

= ensure that all gifts, benefits and hospitality that have been retumed or
declined are recorded

* ensure Council, Shire Staff and Contractors follow sound and transparent
husiness practices that can withstand any public scrutiny around the
acceptance of gifts, benefits and hospitality.

7. REVIEW OF THIS POLICY

This policy will be reviewed every 3 years unless the Chief Executive Officer or
Council determines that an earlier review is required.

8. GIFTS OR BENEFITS

8.1 Gifts and/or Benefits
Under NO circumstances is monetary giftsfcash money to be accepted.

Individuals must not solicit, demand or request gifts or any personal benefit by
virtue of their position which could prejudicially influence, or be perceived to
influence, a person in the performance of his or her public or professional duties.

Councl Pollcy
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To avoid a conflict of interest, acceptance of any qifts, benefits or hospitality in
these situations must be declined.

In all cases the details of gift, benefit and hospitality received by or offered to (but
declinedfretumed) a Councillor, Council staff member or contractor must be
declared and recorded in the Gifts, Benefits and Hospitality Register within five
business days (5) days of acceptance or retum/refusal.

Under the Act gifts, other than election campaign donations, that were received
mare than 12 months before a person became a Councillor, a member of a
special committee or a member of Council staff are exempt from being declared.

8.2 Token Gifts, benefits or hospitality
Token gifts, benefits or hospitality are those below the nominal value and could
include:

= gifts of a nominal value that are infrequently offered (ie no more than twice in
a calendar year)

= gifts of single bottles of reasonably priced alcohol as acknowledgement for
qQiving a presentation or being the guest speaker

» free meals of a modest nature andfor beverages provided to Councillor's, staff
or contractors who are formally representing the Council at a work-related
event such as training, workshops, or seminars

« refreshments of a modest nature provided at a conference where a Councillor
or staff member is the guest speaker

« marketing or corporate mementos such as ties, scarves, pens, coasters, tie
pins, diaries or chocolates

= flowers

» invitations to out of hours functions or social events organised by groups such
as Council committees and community organisations.

Given their token nature and small monetary value such items are appropriate to
accept, provided the provisions of the Act are met, particularly if the gift is offered
in an open or public forum, where refusal of the gift would appear to be impolite.

Section 10.1 of this policy identifies reporting requirements for all token gifts,
benefits and hospitality.

8.3 Official gifts

Individuals may be involved in social, cultural or community events where official
gifts are presented or exchanged.

Where it would appear impolite or inappropriate to decline the offer, it is
reasonable for official representatives of Council to accept official gifts on behalf
of the Council.

A letter of thanks will be prepared and sent by Council staff acknowledging the
gift to Council and not the individual Councillar.
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All official gifts received are to be reported to the Chief Executive Officer (for
Councillors) via the Executive Assistant to the Chief Executive Officer and
recorded in the Gifis, Benefits and Hospitality Register within five business days
(5) of receipt.

The gift will be considered the property of Council, and where suitahle, the gift will
be displayed in an appropriate and secure location for public viewing.

Where an item is not suitable for public display, the recipient can make an
application to the Chief Executive Officer to retain the agift. The Chief Executive
Officer will consider such applications on a case by case basis and will use
hisfher discrefion as to the appropriate disposalfutilisation of the official gift.

8.4 Gifts of Appreciation

Individuals are not to seek a gift or benefit in appreciation of services rendered,
however it is acknowledged that from time to time members of the community do
offer gifts of appreciation.

Acceptable gifts of appreciation might include a letter or card of thanks as this is
less likely to result in a situation that compromises either party.

Where an individual accepts a gift of appreciation it must not exceed the nominal
value (eg a bouguet of flowers, a box of chocolates).

8.5 Gifts Never to be Accepted

The following gifts or benefits are considered fotally inappropriate and must not
be accepted:

=  money, regardless of the amount
» access to confidential information
* promise of a new job or contracted employment

+ preferential treatment (may include reciprocal favours given in return for a
senvice provided by Council).

8.6 Hospitality

Where hospitality is less than the nominal value and provides an opportunity to
network or undertake business of a common purpose, it may be appropriate to
accept such invitations.

Hospitality received when attending a function or event in an official capacity is
exempt if:

+ the hospitality is reasonable and not excessive in the circumstances; and

« others at the event are offered the same form of hospitality; and

« the Councillor, staff member or contractor is performing an official role at the
function or event.

Hospitality IS considered to be a gift where a Councillor, staff member or
contractor attends an event or function:

= using free tickets received and has no official duties to perform; and/or

Councl Poilcy
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» where free membership is offered; andfor
= where the hospitality exceeds the nominal value.

Any hospitality received must be recorded in the Gifts, Benefits and Hospitality
Reqgister within five business (5) days of their acceptance. Any refusal of
hospitality must also be recorded on the Gifts, Benefits and Hospitality Reqister.

8.7 Other Circumstances

Christmas

Christmas is a time when Councillors, staff and contractors are often offered gifis
and invitations to functions. Annual notification to all staff and Councillors of their
ohligations in respect to the receipt of gifts and invitations will be sent out by the
CEO's office in late November.

Expressions of Interest’Tender Documentation

All Expression of Interest (EQIs) and tender documentation (specifications and
contracts) must state that “No offers of giffs, of whafever value, may be made fo
Councillors or staff. Any such offer during the procurement process will
automatically exciude that parficipant from that process”™. A link to this policy
must also be included in the expression of interestfiender documentation.

9. AUDITING AND REPORTING

9.1 Cuarterly auditing
The Group Manager, Corporate and Community will review the Gifts, Benefits
and Hospitality register each quarter to identify the level of compliance with this

paolicy. The findings of this audit will be reported to the Executive Management
Team and the Audit Committee.

This process will also identify Councillors and staff that are in jeopardy of creating
an indirect conflict of interest under the Act and its regulations.

Should any behaviours of concem be identified the matter must be immediately
raised with the Chief Executive Officer and Group Manager, Community &
Corporate, who will then commence a further internal investigation.

0.2 Annual Reporting

The Group Manager, Corporate & Community will be responsible for providing an
annual report to the Audit Committee and the Executive Management Team
within three (3) months of the end of the calendar year.

9.3 Internal audits

Council's independent intemal auditors may undertiake periodic reviews of gifts
and benefits register as part of the ongoing audit program.

Findings of these audits are then reported to Council's Audit Committee.
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10. PROCEDURES

The following procedures are designed to ensure that all decisions relating to this
policy are made in a consistent and open manner.

10.1 Reporting

All gifts, benefits and hospitality received or declined/retumed must be reported to
the Chief Executive Officer if accepted by a Councillor, or by the relevant
departmental manager/group manager where received by a staff member or
contractor, using the Gifts, Benefits and Hospitality Form.

Token gifts, benefits or hospitality must be reported to the relevant manager or
Chief Executive Officer (where the recipient is a Councillor) by completing the
Gifts, Benefits and Hospitality Form and submitting it within five (5) days of receipt
ar of the giftfbenafitthospitality being refused or returmed. The Manager will then
forward the Executive Assistant to the Chief Executive Officer for registration on
the Gifts, Benefits and Hospitality Register.

Gifts, benefits or hospitality over the nominal value are to be dealt with in
accordance with the procedure outlined in table below within five (5) days of
receipt or being refused/retumed.

Value Process — Roles and Responsibilities
STAFF PROCESS

Gift!, benefit or hospitality Staff member

exceeding the nominal value « Completes the Gifts, Benefits and

Hospitality form and submits form to
their Departmental Manager.

Manager

« Advises the Group Manager
Corporate & Community of the value
above 350

+ [Determines compliance in accordance
with Policy

+ Finalises form and submits form 1o the
Chief Executive Officer

» Ensures the Executive Officer to the
CEQ has updated the Gift and
Hospitality Reqgister

« formally acknowledges the donor by
way of a letier

« ensures all documentation is saved in
Council’s electronic document
management system.

COUNCILLOR PROCESS

Councl Policy
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Gift, benefit or hospitality Councillor
exceeding the nominal value « Completes form and submits the Gifts,

Benefits and Hospitality form to
Executive Assistant to the CEOQ.

Executive Assistant to the CEOQ
»  Advises CEO of value above $50

+ [Drafts formal acknowledgement letter
for the donor via letter from CEC or
Mayor (to be determined given nature
of gift)

+ |pdates Gift and Hospitality Reqgister
after CEQ has signed the form.

CEOD

+ [Determines compliance in accordance
with Policy

« Where necessary consults with the
Mayor on the matter and action to be
taken

» Finalises form and requests the
Executive Assistant to the CEO o
update the Gifts, Benefits and
Hospitality Register

= 5igns and sends the
acknowledgement letter to the donor

+ ensures all documentation is saved in
Council’s electronic document
management system.

10.2 Gifts, Benefits and Hospitality Register

The Gifts, Benefits and Hospitality Register will be made available for public
inspection and contain the following information:

date
description of the gift, benefit or hospitality

value and whether the gift is a token gift or over the nominal value identified
by the palicy

the recipient
the donorfprovider details

action taken (ie was it personally accepted, refused or returned to the donor,
placed on display, or retained by the Manager/Chief Executive Officer to be
pooled for staff use).
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11. CHARTER OF HUMAN RIGHTS AND
RESPONSIBILITIES ACT 2006 AND THE EQUAL
OPPORTUNITY ACT 2010

The Council acknowledges the legal responsibility to comply with the Charter of

Human Rights and Responsibilities Act 2006 and the Equal Opporfunity Act 2010.

The Charfer of Human Rights and Responsibilities Act 2006 is designed fo

protect the fundamental rights and freedoms of citizens. The Charter gives legal

protection to 20 fundamental human rights under four key values that include
freedom, respect, equality and dignity.
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12. FORMS

"

Strﬁgﬁqgi:
GIFT, BENEFITS AND HOSPITALITY FORM

Completed form fo be forwarded fo the Executive Assiztant fo the Chief Executive Officer

Details — Recipient to complete

Mame of Recipient

Position Title

Mame of Donor

Donor Address
{AgencyiOrganisation)
Relationship of Donor
to recipient
Description of gift,
benefit or

hospitality

Reason for gift, benefit
or hospitality

Estimated Value 5 Date
Received
or Offered

Donor Acknowledged? | Yes O No T
Details of the gift, benefit or hospitality being declined or returned to the donor:

To my knowledge the doror is not curently subject fo any fender, permit application
processes or matters under consideration, for which this git may be perceived as
exercising a beneficial inferest over any Councillor or staff member, including myssif.

Recipient Signature Date:

Unless otherwise determined, all official gifts remain the property of Council.

Gift Allocation — Line manager/ group manager to complete
[ Gift to be retained and pooled for staff use O Gift to be returned to donor
O Gift to be retained by individual ] Other (explain below)

Line manager
Instructions/
comment
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Manager Signature Date:

Manager Name
{please pring)
Manager comment
{if applicable)

CEOQ comment

{if applicabie)

CEO Signature Date:

The personal information reguested on this form is being collected by Council for the
purpose of maintaining Council’s Gt Register. The personal information will be used
solely by Council for this primary purpose or directly relafed purposes. The employes,
comtractor or Councillor understands that the personal information provided is for these
purposes and that they may apply fo Council for access and/or amendment of the
information.

Councl Pollcy
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13. ATTACHMENT 1

T8C Indirect interest because of receipt of an applicable gift

(1

(2)

(3)

In this section, applicable gift means one or more gifts with a total value of,
or mare than, the gift disclosure threshold, received from a person or
persons specified in subsection (2) in the & years preceding the decision or
the exercise of the power, duty or function but does not include—

(a) reasonable hospitality received by the person at an event or
function the person attended in an official capacity as the Mayor, a
Councillor, a member of Council staff or a member of a special
committes; or

(h)  a g, other than an election campaign donation, that was received
by the person more than 12 months before the person became a
Councillor, a member of Council staff or a member of a special
commitiee.

A person has an indirect interest in a matter if the person has received an
applicable gift, directly or indirectly, from—

(a) apersonwho has a direct interest in the matter; or
(h)  a director, contractor, consultant, agent or employee of a person,

company or body that the person knows has a direct interest in a
matter; or

(c) aperson who gives the applicable gift to the person on behalf of a
person, company or body that has a direct interest in the matier.

For the purposes of determining when a person became a Councillor or
member of a special committee under subsection (1)), if the person is re-
elected or reappointaed as a Councillor or a member of a special
committee, on completion of his or her term of office, the previous term of
office served by that person as a Councillor or member of a special
committee must be counied as continuous service with any service
completed by the person after the person's re-election or reappointment.

Icy
WIMNEEEWEN1E
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9.7.3

Instruments of Delegation and Authorisation Update

(S5 = Instrument of Delegation to The Chief Executive Officer)

(S6 = Instrument of Delegation from Council to Council Staff)

(S11 — Instrument of Appointment and Authorisation)

(S11A - Instrument of Appointment and Authorisation (Planning and
Environment Act 1987))

Author/Department
Team Leader Building Health and Compliance Services / Corporate and
Community Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report

The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Following recent changes to staff titles, changeover in officers and minor legislative
changes since the last review, a number of changes are required to be made to the
following instruments:

S5 Instrument of Delegation to The Chief Executive Officer,

S6 Instrument of Delegation from Council to Council Staff,

S11 Instrument of Appointment and Authorisation, and

S11A Instrument of Appointment and Authorisation (Planning and Environment
Act 1987). These were last updated in December 2017.

The amended delegations, once approved by Council, will remain in force until the
next Delegations and Authorisations update is prepared or following staff position
title change/s, and / or staff changes.

A new Instrument of Delegation from Council to Members of Council Staff (S6),
Instrument of Appointment and Authorisation (S11) and Instrument of Appointment
and Authorisation (Planning and Environment Act 1987) (S11A) which contain all
updates have been prepared for adoption, and signing and sealing by Council. The
Instrument of Delegation to The Chief Executive Officer (S5) has been updated in
line with the current templates to ensure consistency across the suite of
instruments.

Copies of the Instruments are tabled for identification and information purposes.
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9.7.3

Instruments of Delegation and Authorisation Update (cont.)

(S5 — Instrument of Delegation to The Chief Executive Officer)

(S6 — Instrument of Delegation from Council to Council Staff)

(S11 — Instrument of Appointment and Authorisation)

(S11A — Instrument of Appointment and Authorisation (Planning and Environment

Act 1987))

RECOMMENDATION

That, in the exercise of the powers conferred by section 98(1), of the Local
Government Act 1989, (the Act) and the other legislation referred to in the
Instrument of Delegation from Council to Council Staff (S6) and the
Instrument of Appointment and Authorisation (Planning and Environment
Act 1987 (S11A), Strathbogie Shire Council resolves that:-

1.

There be delegated to the members of Council staff holding, acting in
or performing the duties of the offices or positions referred to in the
Instrument of Delegation to the Chief Executive Officer (Sb),
Instrument of Delegation from Council to Council Staff (S6), the
Instrument of Appointment and Authorisation (S11) and the
Instrument of Appointment and Authorisation (Planning and
Environment Act 1987) (S11A) , the powers, duties and functions set
out in the Instruments, subject to the conditions and limitations
specified in the Instruments.

The Instruments come into force immediately the Common Seal of
Council is affixed to the Instruments.

On the coming into force of the Instruments, all previous delegations
to members of Council Staff and the Chief Executive Officer under S5,
S6, S11 and S11A are revoked.

The duties and functions set out in the Instruments must be
performed, and the powers set out in the Instruments must be
executed, in accordance with any guidelines or policies of Council
that it may from time to time adopt.

The Instrument of Delegation to The Chief Executive Officer (S5) be
signed and affixed with the Common Seal of Strathbogie Shire
Council.

The Instrument of Delegation from Council to Members of Council
Staff (S6) be sighed and affixed with the Common Seal of Strathbogie
Shire Council.

The Instrument of Appointment and Authorisation (S11) be signed and
affixed with the Common Seal of Strathbogie Shire Council.

The Instrument of Appointment and Authorisation (Planning and
Environment Act 1987 (S11A) be signed and affixed with the Common
Seal of Strathbogie Shire Council.
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9.7.3

Instruments of Delegation and Authorisation Update (cont.)

(S5 — Instrument of Delegation to The Chief Executive Officer)

(56 — Instrument of Delegation from Council to Council Staff)

(S11 — Instrument of Appointment and Authorisation)

(S11A — Instrument of Appointment and Authorisation (Planning and Environment

Act 1987))

Background

The delegation of specific functions to Council Staff enables decisions to be made
in a timely manner and ensures that Council meetings are not required for
procedural and everyday administrative matters or decisions. It also enables
Council to utilise the technical knowledge, training and experience of staff members
to provide the best possible service to our community.

Delegations are made at a formal Council meeting and specify what specific
officers are empowered to do. Delegates must observe all strategies, policies and
guidelines adopted by the Council and the Organisation. Through the Chief
Executive Officer and senior managers, Council can monitor the actions of staff to
ensure that they exercise their delegated authority within the general framework it
has already determined. In this way, Council retains a measure of control over
decision making.

Officers to whom delegated authority is generally given include the Chief Executive
Officer, Executive Management, Senior Management and specially trained officers
such as Town Planners, Environmental Health Officers, Building Surveyors and
Engineers. Many routine decisions of a Council are made by members of staff as
delegates.

Council staff are required to act impartially, with integrity and to avoid real or
apparent conflicts of interest.

Council must keep a register of all delegations and this is among the documents
that must be available for public inspection.

Authorisations allow the relevant officers of Council to generally institute
proceedings for offences against Acts and regulations as Authorised Officers under
the various Act/s.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.
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9.7.3

Instruments of Delegation and Authorisation Update (cont.)

(S5 — Instrument of Delegation to The Chief Executive Officer)

(56 — Instrument of Delegation from Council to Council Staff)

(S11 — Instrument of Appointment and Authorisation)

(S11A — Instrument of Appointment and Authorisation (Planning and Environment

Act 1987))

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community. Instruments
of Delegation and Authorisation are internal documents which identify who is able
to make a decision or able to undertake their legislative duties. Changes to
delegation do not remove or override any requirement of an officer or the Council
to act in accordance with any other Council policy or guideline.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement
Not Applicable

Attachments
Nil

Tabled Document/s

e S5 — Instrument of Delegation to The Chief Executive Officer

e S6 — Instrument of Delegation from Council to Council Staff

e S11 - Instrument of Appointment and Authorisation

e S11A - Instrument of Appointment and Authorisation (Planning and
Environment Act 1987)
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9.7.4 Council Policy Review
— Information Security Policy

Author & Department
ICT Business Analyst / Digital Innovation and Technology

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

The Strathbogie Shire Council Information Security Policy has been reviewed and
updated to comply with legislation changes and to further align Council processes
with industry best practice.

RECOMMENDATION

That Council adopt the updated Council Policy for Information Security, as
attached.

Background

Strong Information Security processes are critical to the daily operations of Council
to protect the data stored in Council’'s systems. Maintaining an up to date policy,
particularly in the ever changing space of Information Security, is a key component
to ensure these processes are in place.

A number of legislation and industry practice changes have occurred since the last
policy review, and new controls are required to ensure compliance with Council’s
responsibilities, and align with industry best practice.

The redeveloped policy addresses the legislation changes and has been aligned
where possible with the 1ISO 27001:2015 standard, under the guidance of
consultants with extensive industry expertise. Internal consultation was conducted
with stakeholders representing all functions of Council to ensure the language used
is clear and the changes are reasonable.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

A number of legislation and industry standard changes since the last policy review
require implementation of additional clauses in the Information Security policy to
enforce compliance, and reduce risk to Strathbogie Shire Council and its
customers.
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9.7.4 Council Policy Review
— Information Security Policy (cont.)

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

An updated policy enforces the appropriate behaviour to ensure we are maintaining
data relating to the community according to regulations and minimising the risk of
a breach occurring.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement

The author of this report considers that the matter under consideration did not
warrant a community engagement process because the policy is an internal
operational document that has little interest to or direct impact on the community.

Attachments
e Strathbogie Shire Council Information Security Policy — 2019 Review
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Strathbogie
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INFORMATION
SECURITY POLICY

COUNCIL POLICY

Doc ID 11567

Effective Date: 17/05/2011

Last Review: May / June 2015
Current Review: November 2019

Adopted By Council:

Next Review Date: Biennially

Responsible Officer/s: Director, Innovation & Performance
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1. Purpose and Scope
1.1. This Policy specifies the requirements for the management of information security
for Strathbogie Shire Council.
1.2. For the purpose of this Policy:
e The term “information” covers both information and data.
¢ Information security refers to the confidentiality, protection, integrity, and
availability of Strathbogie Shire Council information, information systems and
networks.
1.3. This Policy (and its Related Documents) is designed to enable Strathbogie Shire
Council to:
e Maintain the security, privacy and quality of its information and that of its
customers and other stakeholders.
e Manage information risk within appetite, while ensuring that the Strathbogie
Shire Council’s business objectives are met.
e Meet regulatory requirements and expectations relating to information risks.
1.4. All Business Units (BU) must implement the minimum baseline of controls
prescribed in this Policy to manage information risk. Additional controls may be
implemented if deemed necessary (e.g. to manage the risk profile of Strathbogie
Shire Council, to meet any regulations or contractual arrangements).
1.5. This Policy applies to all personnel (employees, contractors, and Councillors)
directly engaged by Strathbogie Shire Council or by a third-party partner providing
services to Strathbogie Shire Council.

2. Policy Principles

2.1. Strathbogie Shire Council processes, stores and transmits large volumes of
personal and confidential information through its information systems to service
Strathbogie Shire Council’'s customers / stakeholders, conduct business activities
and inform decision making. This information also forms records that are
authoritative evidence of Strathbogie Shire Council’s activities. Therefore,
managing information risk is essential to Strathbogie Shire Council.

2.2. Strathbogie Shire Council’s appetite for management of information risk is to
operate effective controls to safeguard the confidentiality, integrity, quality and
availability of customer, personnel and business information by continually
enhancing information security capability, maintaining a strong position relative to
other Victorian Councils which requires allocating sufficient resource capacity and
capability to manage and control information security risks, whilst complying with
applicable laws, contracts and regulations.

2.3. Strathbogie Shire Council aims to protect the business and the community,
including its employees, customers, and councillors by minimising the impact of
and learning from information risk.

2.4. Strathbogie Shire Council will implement controls to manage information risk
throughout the information lifecycle irrespective of whether information and
supporting processes are managed internally or through third party organisations.
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Roles and Responsibilities

2.5.

2.6.

2.7.

2.8.

3.2.

All personnel are responsible for appropriately using the information and
information systems provided to them and following defined business processes to
protect the security of information.

Information Management Steering Committee is ultimately responsible for the

management of information risk.

Management (EMT and SLT) are accountable for meeting the requirements of this

policy by:

e Setting direction and leading by example.

e Ensuring that Information risk activities are appropriately resourced and
coordinated, and include representatives from different parts of the business.

e Developing and maintain processes to ensure that the requirements of this
Policy as well as any regulation or contractual requirements specifically
applicable to their Business are met.

¢ Ensuring that this Policy and associated procedures are communicated and
accessible to all personnel and relevant external parties.

¢ Ensuring that change initiatives do not weaken Strathbogie Shire Council’s
information risk profile.

The Manager Digital Innovation & Technology is responsible for:

¢ Implementing an Information and Communications Technology (ICT) strategy
that is aligned to industry standards (e.g. ISO 27001) where possible.

e Maintaining relationships with relevant external bodies (e.g. Victoria Government
Information Security Practice, other councils, law enforcement, industry groups,
Municipal Association Victoria, and other State Government Agencies).

¢ Investigating breaches of this policy and associated procedures

Policy Requirements

All Personnel Accountabilities

Reasonable steps must be taken to protect the confidentiality, integrity and
availability of Strathbogie Shire Council information and information system assets.

Management accountabilities

3.2.1. Information risks must be identified, assessed and monitored and reported,
accepted and / or acted upon in accordance with the Strathbogie Shire
Council Risk Management Policy and associated Framework.

3.2.2. Personnel must be suitable for the roles for which they are being
considered, and be aware of their responsibilities for ensuring security and
quality of Strathbogie Shire Council information.

3.2.3. Information and systems must be classified and handled in accordance with
the level of confidentiality of the information.

3.2.4. Access to information must be restricted to those parties with a business
“need to know” through appropriate authentication mechanisms, with no
individual able to perform all roles or functions within an end-to-end
process.

3.2.5. Information and systems must be protected from unauthorised physical
access, damage, theft or compromise of assets.

3.2.6. Managing information risk must be an integral consideration while
developing, acquiring, enhancing and decommissioning information
processes and systems.
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3.3.

4.1.

4.2.

4.3.

5.2.

3.2.7. Information must not be provided to any external party (including cloud
hosted services) unless appropriately approved with controls developed and
monitored.

3.2.8. Information Security Incidents must be identified, managed, escalated, and
reported on in a timely manner.

Manager Digital Innovation & Technology Accountabilities

3.3.1. Cryptographic Keys and certificates used to protect information must be
managed and secured throughout their lifecycle.

3.3.2. Changes to production systems must be appropriately approved, tested and
implemented, with information and information systems protected through
separation of production and non-production environments

3.3.3. Systems availability must be protected through management of
configuration, capacity, events, incidents and problems, supported by
resilience and recovery controls.

3.3.4. Ongoing and emerging information security threats and vulnerabilities must
be identified, assessed and responded to in a timely manner.

3.3.5. Key security—related events must be logged and monitored.

3.3.6. Backups of information and information systems must be taken, stored
securely and periodically tested.

3.3.7. The security of Strathbogie Shire Council’s Network must be protected.

Policy Exemptions

Policy Exemptions are required where the business is unable to comply with the
mandatory requirements of this Policy and its related Standard Operating
Procedures, and immediate action cannot be taken to achieve compliance. In this
context, mandatory requirements are the ‘must’ and ‘must not’ statements.

Policy Exemption requests must be submitted to the Policy Owner for review and
will be forwarded to the Chief Executive Officer for approval at their discretion.

In case of a conflict or inconsistency between this Policy and the laws and
regulations of Victoria/Australia, those laws and regulations take precedence to the
extent of the conflict or inconsistency, unless this Policy places a higher
requirement, especially if compliance with this Policy would result in a breach of the
local legislation or regulation. The Policy Owner must be informed if any such
conflict or inconsistency exists.

Policy Breaches

Breaches of this Policy and related Standard Operating Procedures (i.e. non-
compliance that is not managed via the formal exemption process) must be
managed in accordance with the Strathbogie Shire Council Staff Code of Conduct
CEO Directive.

All instances of breaches of this Policy must be communicated immediately to
Manager Digital Innovation & Technology. Any material or systemic breach of this
Policy must be communicated to the Manager Digital Innovation & Technology and
appropriate remediation measures agreed and implemented.
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6. Related Documents

Strathbogie Shire Council Staff Code of Conduct CEO Directive

Strathbogie Shire Council Councillor Code of Conduct

Strathbogie Shire Council Media Policy

Strathbogie Shire Council Social Media Policy

Strathbogie Shire Council Records Management CEO Directive

Strathbogie Shire Council Transfer of Council Records to Places of Deposit Policy
Strathbogie Shire Council Fraud and Corruption Policy

Strathbogie Shire Council Privacy and Data Protection Policy

Strathbogie Shire Council Mayor and Councillor Correspondence CEO Directive
Strathbogie Shire Council ICT Change Management Policy

Strathbogie Shire Council ICT Change Management Framework

Strathbogie Shire Council Risk Management Policy

Strathbogie Shire Council Enterprise Risk Management Framework
Employment contracts and associated records

LEGISLATIVE AND POLICY FRAMEWORK
Below is a list of legislation that is relevant in the context of information security for
Strathbogie Shire Council.

Copyright Act 1968

Fair Work Act 2009 (Commonwealth) — Human Resources policies
Freedom of Information Act 1982

Local Government Act 1989

Victorian Equal Opportunity Act 1995 (or Australian Human Rights Commission
Act 1986)

Privacy and Data Protection Act 2014 (Vic)

Public Records Act 1973 (Vic)

Spam Act 2003

Electronic Transactions Act 2001

ISO 27001:2015 aligned
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9.7.5 Strathbogie Shire Council Audit Committee
- Minutes of Special Audit Committee Meeting held on Friday 22 November
2019

Author / Department
Group Manager, Corporate and Community / Corporate and Community
Department

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Attached are draft unconfirmed Minutes of the Special Audit Committee meeting
held on Friday 22 November 2019, which addressed matters raised in the VAGO
Fraud and Corruption Audit.

Items considered by the Committee at this meeting were:
e Draft Disposal or Sale of Council Assets Policy 2019

o Draft new Gifts, Benefits and Hospitality Policy 2019
e Councillor Expenses and Allowances — 2016/17, 2017/18 and 2018/19

RECOMMENDATION

1. That the draft Minutes of Audit Committee meeting held on Friday 22
November be received.

2. That Recommendations from the Audit Committee be endorsed.

Background
The Strathbogie Shire Council Audit Committee is a Committee appointed by
Council and pursuant to Section 139 of the Local Government Act 1989.

The primary objective of the Audit Committee is to assist Council in the effective
conduct of its responsibilities for financial reporting, management of risk, good
corporate governance, maintaining a reliable system of internal controls and
facilitating the organisation’s ethical development.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.
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9.7.5 Strathbogie Shire Council Audit Committee
- Minutes of Special Audit Committee Meeting held on Friday 22 November 2019

(cont.)

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation will address some
items which are of interest to the community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
warrant a community consultation process.

Attachments
e Draft Minutes of the Special Strathbogie Shire Council Audit Committee
meeting held on Friday 22 November 2019.
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STRATHBOGIE SHIRE COUNCIL

o

Strathbogie
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Minutes of a Special Meeting of the Strathbogie Shire Council Audit Committee held on Friday
22 November 2019 in Meeting Room 2 at the Strathbogie Shire Council Offices, commencing

at 930 am.

Committee Members:

Officers:

Internal Auditors:

External Auditors:

Ms Claire Taranto {Chair)

Mr Mark Freudenstein -

Mr Robert Gardner

Cr Amanda McClaren -

Mr David Roff

Ms Dawn Bray

Mr Brad Ead

Welcome

Mr Phil Howard
Mr Jeff Saker

Sanchu Chummar”

Acknowledgement of Traditional Land Owners
I acknowledge the Traditional Owners of the land an which we are meefing. | pay my

respects to their Elders, past and present’

Apologies
Mr Alister Purbrick
Cr Graeme Williams

Mr Upul Sathurusinghe

Jonathan Kyvelidis
Disclosure of Interests
Nil.

Confirnation of Minutes
MNIA

Business

Community Representative
Community Representative
Community Representative
Council Representative

Acting Chief Executive Officer
Group Manager Community
Assets

Group Manager, Corporate and
Community

Project Officer, Corporate
Governance

AFS & Associates

Senior Manager, Financial Audrt -
Victorian Auditor-General's Office
* participated via conference call

Community Representative

Council Representative

Manager Finance

Sector Director, Local Government
Victorian Auditor-General's Office
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Strathbogie Shire Council 22 November 2018
Special Audit Committes Mesting

REPORTS INDEX

5. | Business Report Page
Na.

5.1 | Draft Disposal or Sale of Council Assets Policy 2019 1

5.2 | Draft new Gifts, Benefits and Hospitality Policy 2019 2

5.3 | Councillor Expenses and Allowances — 2016/17, 2017/18 and 201819 41
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Strathbogie Shire Council FPage 1 22 Movember 2018
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5.

51

BUSINESS

Draft Disposal or Sale of Council Assets Policy 2019

Author | Department
Project Officer Corporate Governance [/ Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do not
have a direct or indirect interest, as defined by the Local Government Act 1989

Summary

One of the issues addressed by the Victonan Auditor General’s Office (VAGO) Fraud
and Corruption Controls — Local Government Audit dated June 2019 was the means
through which council assets were disposed of.

Strathbogie Shire came into specific criticism due to the past practice of including
Council vehicles as part of staff packages upon leaving the organisation and the ability
for Councillors and staff to purchase Council assets without any open, competitive
process.

A range of policies are required to be amended to prohibit these practices, and the
Acting Chief Executive Officer gave an order to the Executive Management Team in
late June that no asset shall be sold directly to Councillors or staff. The draft Motor
Vehicle Policy, which is still under review, also states that vehicles cannot be sold
directly to staff or Councillors.

Council does not, however, have a cumrent disposal or sale of assets policy. This
means there is no ovemiding policy or procedure for the disposal of all types of assets
— whether it be land, a mobile phone, office fumiture, plant or fleet. There is also no
standard documentation that is required to be completed to provide an auditable trail
as to how assets have been disposed of.

The new Disposal or Sale of Council Assets Policy 2019 is designed to address this
policy gap and to ensure that there is an auditable, transparent process for the disposal
of all Council assets. It also reinforces that there is to be no direct sale/disposal from
Council to staff, Councillors or contractors.

The policy also specifies who has the authonty to approve the disposal of assets based
on value and the process that needs to be undertaken to dispose of the asset.

A range of considerations are outlined that must form the basis of asset disposal
decisions, ensunng there are linkages to Council's Asset Management Policy and
Asset Management Plans. The notion of maximising community value, not just
financial value, is also a key consideration.

The Executive Management Team reviewed this policy on 30 October 2019 and
approved it for consideration by the Audit Committee at the Special Audit Committee
meeting of 22 November 2019.
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| Diraft Disposal or Sale of Council Assets Policy 2019 (cont.)

RECOMMENDATION

That the Audit Committee review the draft Disposal or Sale of Council Assets
Paolicy 2019 and endorse its referral to the December 2019 Council meeting for
consideration and adoption.

0120 MARK FREUDENSTEIN/ROBERT GARDNER : That the Recommendation
be adopted, subject o minor amendments being made to the draft ‘Disposal or
Sale of Council Asseis Policy 2019, prior fo its referral to the December 2049
Council meeting for consideration and adoption.

CARRIED

Background

The YAGO audit related to fraud and comuption control. Twelve (12) recommendations
made by VAGO related to Strathhogie Shire, pnimanly focusing on strengthening
policies and procedurss to ensure that Council expenditure reflected community
expectations and provided for sufficient controls to mitigate possible fraud and
cormuption.

One of the Issues VAGO identified in relation to Strathbogie Shire was the past practice
of disposing of Councl vehicles through staff exit packages:

‘We recommend that Strathbogie Shire Council:
12. cease all sales and the provision of vehicles to council staff as part of exit
packages.” (pg 15)

A Chief Executive Officer directive was given to Council’'s management team to ensure
this WAGQO recommendation was implemented soon after the VAGO report was
released.

The policy identifies the following principles:

« Consistency with Council's Asset Management Policy and asset management
plans

= Open and effective communication

+ |ndependence in the method of disposal
= Maximising community value

» Ethical behaviour and fair dealing

= Sound record keeping

» Sustainability objectives.

Alternative Options

A number of disposal of assets policies and previous reports from YAGO in relation to
asset management have been reviewed in the development of this new policy to
ensure that best practice is adopted by Council.
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51 Draft Disposal or Sale of Council Assets Policy 2019 (cont.)

Risk Management
The adoption of this policy by Council will serve to address the potential for fraud and
corruption and therefore act as a risk mitigation measure. The key o0 ensure the
success of the policy and its procedures will be regular intemal moniforing of the
disposal of assets.

Considering the risk of ownership of the asset (eg it may contain hazardous materials)
is also one of the decision making criteria when assessing dispasal of an asset.

The policy outlines procedures for disposal to ensure clear and consistent direction is
provided to decision makers, along with asset disposal evaluation forms to provide a
practical means of implementing the policy’s provisions. A form must be completed
for all assets being sold or disposed of to ensure there is an auditable trail for future
internal and external auditing.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) relate to the
implementation of the Combined Action Plan:

Goal 52 To be a high performing Shire

Conduct an organisation wide cultural change / innovation program that
promotes a “can do phifosophy”. continuous improvement processes,
cufture of colfaboration and a wilingness to embrace positive change.

Best Value [ National Competition Policy (NCP) / Competition and Consumer Act
2010 (CCA) implications

COne of the key principles of the draft policy is to maximise community value when
disposing of assets. This 1s not just limited to financial value but to the consideration
of positive or negative impacts on senvice delivery to the community and iffhow the
asset will be replaced.

Financial / Budgetary Implications
The disposal of assets is one of the kKey pillars of developing and managing a Council
budget. Annual budgets and long-term financial plans must consider the renewal and
disposal of assets. To this end, budgets reflect the value of cument assets,
depreciation and replacement costs.

The policy links the disposal of assets to Council's Asset Management Policy and
Asset Management Plans, all of which inform Council's financial management
practices. This means that the recommendations of these palices and plans can be
implemented though day to day decision making.

One of the goals of the policy is to maximise the financial returns from asset disposal.

Economic Implications
There are no significant economic implications arsing from this report.
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51 Draft Disposal or Sale of Council Assets Policy 2019 {cont.)

Environmental / Amenity Implications

There are no environmental or amenity implications arising from this report, however
the policy does highlight the need to achieve 100 percent diversion from landfill. One
of the seven principles underpinning the policy are sustainahbility objectives meaning
Council must dispose of assets in a sustainable way.

Community Implications

There are no significant community implications ansing from this report, aside from the
hope that by continuing to strengthen Council's policies and procedures in the wake of
the VAGO report Council can continue to rebuild the community's confidence in our
ability to fight corruption and manage public funds and assets in a consistent, open
and accountable way.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author of this report considers that the recommendation does not limit any human
rights under the Victorian Charter of Human Rights and Responsibilities Act 2006,

Legal / Statutory Implications
The Local Government Act 1989 outlines statutory provisions for the sale of Council

owned land, which are referenced in the policy.

Consultation
Community consultation has not been undertaken given this is a draft Council palicy
aimed to establish intemal protocols and processes.

Having said that, once adopted the policy will be accessible on Council's website and
copies can be provided through its customer senvice centres.

The draft policy has been circulated io the Executive and key staff involved in asset
management for comment, with a number of improvements made to the draft policy as
a result.

Attachments
» Draft Disposal or Sale of Council Assets Policy 2019,

Please note: The draff Disposal or Sale of Council Assefs Falicy 2018 is not affached
to this report, due to being the subject of another item for consideration/determination
at the December Ordinary Council meeting (ftem 9.7.1)
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5.2 Diraft new Gifts, Benefits and Hospitality Policy 2019

Author [ Department
Project Officer Corporate Governance [ Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do not
hawve a direct or indirect interest, as defined by the Local Government Act 1989,

Summary

The Victorian Auditor General’s Office (VAGO) Fraud and Corruption Control — Local
Government report dated June 2019 identified that a number of Council policies and
procedures required review.

Sirathbogie Shire Council came into specific criticism due to the past practice of one
senior executive of buying gifts for suppliers and a general lack of fraud and cormuption
control mechanisms in existing policies and procedures.

Council has an existing Acceptance of Gifts and Hospitality Policy, initially adopted by
Council in 2008 and last reviewed by Council in 2017. While relatively short, it does
establish a range of principles for the acceptance of gifts and hospitality, along with
the requirement that all gifts over 350 must be declared.

It is fair to say that the existing policy does not deal with the following issues:

o Benefits that a councillor or officer may receive such as free or discounted
accommaodation or access to a sporting event

o Gifts, benefits or hospitality from staff or councillors to suppliers or prospective
tenderers

o The provisions of the Local Government Act 1989 (the Act) which relate to the
receipt of 3500 of gifts or benefits from a single person or supplier by an officer
or councillor over a 5-year period immediately resulting in a declarable conflict
of interest under the Act

o Definitions for various types of gifts, benefits and hospitality such as token gifts,
official gifts and gifis of appreciation

o The provision of imelines for the declaration and recording of all gifts, benefits
and hospitality received and declined

o Ensuring that all tender or expression of interest for the provision of goods,
senvices or works explicitly states that no giftis must be made to councillors or
staff and that should such an offer be made, the potential supplier will be
excluded from the procurement process

o Auditing and reporting mechanisms to monitor adherence to the policy and Act.

The revised Gift, Benefits and Hospitality Policy 2019 is designed to address these
gaps and help reinforce the cultural change created by the development and
implementation of other fraud and comuption controls.

The Executive Management Team reviewed this policy on 30 October 2019 and
approved it for consideration by the Audit Committee at the Special Audit Committee
meeting of 22 November 2019
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5.2 Draft new Gifts. Benefits and Hospitality Policy 2019 (cont.)

RECOMMENDATION

That the Audit Committee review the revised Gifts, Benefits and Hospitality
Policy 2019 and endorse its referral to the December 2019 Council meeting for
consideration and adoption.

(220 ROBERT GARDNER/ MARK FREUDENSTEIN @ That the Recommendation
be adopted, subject to minor amendments being made to the draff ‘Gifts
Benefits and Hospitality Policy 2019°, prior to its refemral to the December 2019
Council meeting for consideration and adoption.

CARRIED

Background

YWAGO, Council and the Audit Committee have all made recommendations around
strengthening fraud and corruption controls across a number of Council policies and
procedures.

Thers was a resolution from the 2 July 2019 Special Council meeting specifically
relating to the need for Council policy to explicitly prohibit the acceptance of gifts from
suppliers.

The policy position of the revised document can be summarised as follows:

o Councillors, staff or contractors must not accept a gift, benefit or hospitality that
could be perceived as being intended to or ikely to influence him or her in the
fair, impartial and efficient discharge of their duties

o Councillors, staff or contractors must take measures to avoid the generation of
conflict of interest through the acceptance of gifis which combine to create an
Applicable gift under the Act

a  The CEO or Departmental Manager is responsible for authorising whether or
not the gift, hospitality or benefit is to be accepted, retumed or donated to a
local charity or not for profit organisation if the estimated value is more than
350 and infrequently received (ie less than twice a year)

o All expression of interest and tender documentation must include a standard
clause around the offer of gifts, benefits or hospitality.

Mew procedures are proposed, including the completion of the declaration form and
updating of the Gifts and Hospitality Register within five {(5) days of receipt or offer of
the item or benefit.

Cuarterty audits will be overseen by the Group Manager Corporate & Community,
including the calculation of the total value of gifts from a person or company to any one
councillor or officer to monitor the Applicable gift provisions of the Act. An annual
report will also be provided to the Audit Committee and Execufive Management Team
within three months of the end of the financial year.
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h2 Drraft new Gifts, Benefits and Hospitality Policy 2019 (cont.)

Alternative Options

A range of policies and public reports from other councils have been reviewed and
considered to identify what procedures consfitutes best practice, as per the
recommendations from the Audit Committee and Council.

Risk Management
The adoption of the draft policies is a key risk management tool to mitigate possible
fraud and corruption.

It serves to strengthen intemal monitoring and auditing, helping create a culture within
the organisation that the behavior of Councillors, staff and contractors must be open,
transparent and can pass ‘the pub test’ at all times.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) relate to the
draft policies attached to this report

Goal 52 To be a high performing Shire
Conduct an organisation wide cultural change / innovation program that
promaies a “can do philbsophy”. continuows improvemeant processes,
culture of colfaboration and a wilingness fo embrace positive change.

Best Value / National Competition Policy (NCP) / Competition and Consumer Act
2010 (CCA) implications

The revised policy seeks o ensure a level playing field for all procurement processes
by ensuring that any prospective or existing supplier that offers any kind of gift, benefit
or hospitality to a councillor or staff member is immediately precluded from the
procurement process.

Financial / Budgetary Implications
There are no significant financial or budgetary implications ansing from this report.

Economic Implications
There are no significant economic implications arising from this report.

Environmental / Amenity Implications
Thers are no environmental or amenity implications arising from this report.

Community Implications
Community consultation has not been undertaken given this is a draft Council policy
aimed to establish intemal protocols and processes.

Having said that, once adopted the policy will be accessible on Council's website and
copies can be provided through its customer senvice cenires.

The draft policy has been droulated to the Executive and key staff.
Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any human
rights under the Victorian Charfer of Human Rights and Responsibiifies Act 2006.
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2 Draft new Gifts, Benefits and Hospitality Policy 20159 {cont.)

Legal / Statutory Implications
It has been observed that awareness of the provisions of the Act in relation to
applicable gifts may not be as widely known or on top of mind with Councillors, staff
and contractors as it should be.

The policy aims to rectify this deficiency by including provisions around applicable gifis.
The education program and roll out of this policy, cnce adopted, will highlight this issue
to raise awareness of conflict of interest provisions.

Consultation
The draft policies are not required to be subject to a consultation process under the
Local Government Act 1989

Attachments
« Draft Gifts, Benefits and Hospitality Policy 2019

Flease note: The draft Gifts, Benefits and Hospiitality Policy 2019 is not aftached fo
this report, due fo being the subject of another item for consideration/determination at
the December Ordinary Council meeting (ftem 8.7.2)
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5.3

Councillor Expenses and Allowances — 201617, 201718 and 201819

Author / Department
Project Officer Corporate Governance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The authaor of this report and officers providing advice in relation to this report do not
have a direct or indirect interest, as defined by the Local Government Act 1989,

Summary

The Local Government Act 1985 (the Act) is abundantly clear that all councillors are to
be paid an allowance, set by the Minister on an annual basis. Further, the Actis clear
that councillors are also allowed to claim expenses incurred whilst performing official
councillor duties relating to travel, childfamily care, conferences and training,
infarmation technology and communication and car mileage.

The Local Government (Flanning and Reporting) Regulations 2014 require these five
categories of expenses, along with the allowances received by councillors, to be
reported to the community and State govemment via the annual report.

The Victonan Auditor General’s Office (WAGO) Fraud and Corruption Control — Local
Govemment report dated June 20159 identified that Strathbogie Shire had not been
reporting councillor expenses in the Annual Report in a way that was compliant with
the requirements of the Local Govemment {(Planning and Reporting) Regulations
2014. Councillor expenses were being reported, but not identifying expenses under
the five categories, nor in a way that captured total expenses.

It is noted that there s no guidance provided by Local Government Victora or VAGD
around what types of goods and senvices should be placed into the various categories.
This ressults in inconsistencies across Victorian councils. To demonstrate this, a review
of all expense reporting was undertaken across north east Victoria and it was found
that no two councils reporied expenses in the same way; for example, some councils
include the costs associated with the mayoral vehicle while others do not.

This lack of State guidance was highlighted in a letter from the Acting Chief Executive
Officer to the Minister for Local Government in July, stressing the need for proactive
guidance from the State to ensure that figures were consistently calculated and readily
comparable across the state. Unfortunately, no response has been received.

In light of the lack of guidance, the Project Officer — Corporate Govemnance had to
develop a methodology for the calculation of expenses. The methodology adopted by
Council's Project Officer — Corporate Governance, and draft expenditure and
allowance analysis were referred to Council’s intemal auditor, AFS and Associates, for
review.

After making small modifications to the methodology in response to AFSs’ advice, the
expenditure and allowance figures for the past three financial years have been
finalised. Councillors have been given the opportunity to review the expense reporis
and ask questions about their calculation. Several queries were received by officers
and explanations given as to why the expenses were attributed to the Councillon(s)
and clarification given as to what the expense was related to.
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53 Councillor Expenses and Allowances — 2016M 7, 201718 and 201819 (cont.)

In summary, all records relating to councillor expenses and allowances (including hard
and soft copy records, fleet information and purchasing card records) were compiled
and reviewed as a means of calculating expensas for the last three financial years.
This was a complex and lengthy task, which resulted in the identification of a number
of process improvements as a means of ensuring the process is |ess resource
intensive in the future.

Many of these process improvements have already been implemented through
changes to Council's financial software system and the adoption of the new Councillor
Support, Resources, Reimbursement and Reporting of Councillor Expenses Policy
2019,

It should be noted that the expenses and allowances for the 201819 financial year
have already heen reported through the Annual Report, adopted by Council in October
20149

RECOMMENDATION
That the Audit Committee:

1. Having reviewed Councillor expenses and allowances for the 2016/17,
2017118 and 201819 financial years, note the reported expenses,

2. Recommend to Council the publication of the Councillor expenses for the
2016M7, 2017718 and 201819 financial years on Council's website,

0320 MARK FREUDENSTEIN/ROBERT GARDNER : That the Recommendation
be adopted.

CARRIED

MNate: It shouwld be nofed that this report is fo address the insufficient reporfing processes and
financial allocations in the previous opearfional system and procedures of Councll.  Councillors
were following the procedures and advice of the then current processes, and expensss where
auly signed and authorised by the previous Chiefl Executive Officer

Background
YAGD made the following recommendation in relation to the publication of councillor
EXpenses:
We recommend that Greater Shepparfon City Council, Strathbogie Shire
Council and Wyndham City Council”
11. publish councillor expenses for the 204 7—18 year on thelr websites
immediately and ensure their 2018-19 annual reports comply with
Local Government (Planning and Reporting) Regufafions 2014° (pg 135)
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53

Councillor Expenses and Allowances — 201617, 201718 and 2018159 (cont.)

The table below identifies the source of actions/recommendations relating to Councillor

expenses.

AUDIT COMMITTEE RECOMMENDATIONS

CEOQ & Mayoral expenses to be
authorized by the Audit Commitiee.
Summary of expenses to be provided to
Audit Committee or high-level report based
on quantity, value and categories specified
in the Regulations.

Thiz report seeks the Audit Committee's
review of Councillor expenses for the past
three financial years.

VAGDO RECOMMENDATIONS

Publish councillor expenses for the 2017-
18 year on their websites immediately and
ensure their 2018-19 annual reporis
comply with Local Government {Planning
and Reporting) Regulations 2014.

Thiz report oullines the expenses and
allowances for the past three financial
Years. Once reviewed by the Audit
Committee, they will be posted on
Council's website.

The 201819 Annual Report contains
councillor expenses calculated by the
method prepared by the Project Officer —
Corporate Governance and reviewed by
AFS and Associates Pty Lid.

COUNCIL RESOLUTIONS

Councillor Expenditure Policy Review

- Mayoral expenzes to be signed off
by the CEC

- Councillor expenses to be signed
off by CEOQ.

Expenses to be authorised by Audit
Committee.

The new policy relating to councillor
expenses requires the CEOQ to sign off all
mayoral and councillor expense claims. A
double control has been introduced by also
requiring the Group Manager Community
& Corporate to review and sign the claim
forms.

The purpose of this report is to provide the
Audit Committee with the opporunity to
review councillor expenses for the last
three financial years.

Cuarterly reports will be submitted to the
Audit Committee once the reporiing
system has been finalised (currenthy
underway).

Councillors to agree that all expenzes will
be in accordance with the Councillor
Expense Entifement Policy.

Councillors are responsible for identifying
what category the expense is to be
allocated to (which iz then checked by
senior staff) and they must sign a
declaration that the expenses were
incurred while conducting councillor duties
and that all the information is true and
comect.

17/12/19
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5.3

Councillor Expenses and Allowances — 2016/ 7. 2017118 and 2018/19 (cont.)

Development of a reporting template and
procedure for review and authorisation of
CEQ and Councillor expenses.

The reporiing template was reviewed [y
the Audit Committes at its 12 September
2019 meeting and adopted by Council on

15 October as part of the new councillor
expenditure policy.

Data anahtics systems are bheing
developed to enable the quartery reports
to be generated and collated in an
efficient way.

Disclose expenses for Councillors and
Senior Staff in accordance with
categories in LG Act regulations:
- Puost expenditure on Council's
wehsite for 2016M7 and
201718

This report outlines Councillor related
expenses and allowances for the past
three financial years. Once reviewed [y
the Audit Commitiee, they will be posted
on Council’s website.

The reporing template has been
adopted by Council and systems are
nearly in place to facilitate quartery
reporting of councillor expensas, which
represents best practice in local
government.

Post expenditure on Council’s website in
the future.

Advice from AFS & Associates in relation to the methodology used to calculate
expenses was to refer the methodology to VAGO for review and comment.
Accordingly, the methodology was sent to VAGO on 1 Movember 2019, highlighting
the need for feedback prior to this Audit Committee.

Alternative Options
There are no aliermative options in relation to this matter as the reguirement to report
an councillor expensas is set out in State legislation.

Risk Management

The reporiing of Councillor expenses to the Audit Commitiee is a risk mitigation tool
that provides for independent review and monitoring of expenses, ensuring compliance
with the Act and community expectations.

To ensure maximum transparency, an ‘other expensas’ category has been added to
those reguired by the Regulations to capture expenditure that cannot be allocated to
ane of the five categories (eg printer carridges).
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53 Councillor Expenses and Allowances — 2016/17. 201718 and 2018/15 {cont.)

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan {reviewed 2019) relate to the
documents attached to this report:

Goal 5. To be a high performing Shire
Conduct an organisation wide cultural change 7 innovation program that
promotes a “can do phifosophy”, confinuous improvement processes,
culture of colfaboration and a willingness to embrace positive change.

Best Value 7 National Competition Policy (NCP) f Competition and Consumer Act
2010 (CCA) implications

There are no implications arising from this report in relation to competition or best
value.

Financial / Budgetary Implications

There are no significant financial or budgetary implications arising from this report,
although the quartery review of expenses will allow for more accurate hudgeting in
future years.

Economic Implications
There are no implications arising from this report in relation to economic development.

Environmental / Amenity Implications
There are considered to be no implications arising from this report in relation to
environmental or amenity impacts.

Community Implications

The collation and publication of Councillor expenses for the past three financial years
increases probity, accountability and transparency around how public funds are being
spent. Reporting is also a mechanism through which changing community attitudes
can be recognised and responded to by Council.

Victorian Charter of Human Rights and Responsibilities Act 2006
The author of this report considers that the recommendation does not limit any human
rights under the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
The reporting of Councillor expenses is a statutory obligation under the Act and
Regulations.

Consultation
Consultation has been undertaken with Council's intemal auditor, AFS & Associates
Pty Ltd in relation to the methodology used to categorise expenses.

Attachments
» Councillor expenses and allowances — 201617, 2017138 and 201819
»  Advice from VAGO — Reporting of Councillor Expenses
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201617
Conferences &
2016-17 Child-family care |Trawvel Car Mileage™* IT and Comims® Traiming**=+* Other Total expenses
Cr Thomson 000 2148659 50,00 2000 £5,616.91 2000 45, TS, bl
Mayor McClaren 0,00 S5148.69 510,290,680 51 F90.26 510,7595.00 0.0 81 555
Cr Swan |Bower) 5000 S0.00 54, 779,20 5454.13 £5,800,24 5000 $11,033.57)
Cr Williams 0,00 S148.59 51,384.43 %2,.133.56 46,517.66 0,00 410,184 33
Cr Mason 50.00 >148.69 5139.65 21,313.86 55,968,930 =0.00 57,57L.13)
Lr Stothers 000 SO0 50,00 51,658,798 £5,773.05 S0 5747183
CrLittle 00,00 514869 %5,137.53 51,742.17 LE,570.82 00 513, 599 71
Cr Storer [July - Oct 2016) 50,00 0,00 50,00 5499.23 52,14 20.00 51,151.37
Cr Weatherald [July - Oct 2016) 0,00 4000 4255.64 544027 41,309.38 0,00 42,005,313
Cr Purbrick {uly - Oct 2016) 50,00 50.00 50,00 5225.96 $652.14 50,00 SETE.10
Mayor Furlanetto {July - Ock 2006) 000 S0.00 55,069,599 5385.69 £1,277.56 SO0 57,3328
ITand Comms™ includes hardwara costs
Car Mileage™* excludes depreciation for Mayoral vehicle
includes expenditure from Mayor's fuel card from Cowncil's assets system
gxcludes 5200 manthly payment from Mayoral allowance as 8 vehicle confribution
|Conferences & Training™>** includes M6 Councillar Induction costs following the October General election
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Allowances  (inc
2016-17 sUpEer equiv)®**
Cr Thomson 513,552.03
Mayor McClaren 538,371.91
Cr Swan (Bower) 520,122 95
Cr Williams 520,122.95
Cr Mason 513,552.03
Cr Stothers 513,552.03
Cr Little 520,122.95
Cr Storer (July - Oct 2016) 56,570.92
Cr Weatherald (July - Oct 2016) $6,570.92
Cr Purbrick {July - Oct 2016) $6,570.92
Mayor Furlanetto (July - Oct 2016) 514,627 41

Allowances *** includes the vehide contribution deductions from the Mayoral allowance for Councillor McClaren
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2017-18
Conferences &
017-18 Child-family care| Travel Car Mileage™ |IT and Comms®  |Training Other Total expenses
Cr Thomson 50,00 50.00 50,00 50,00 5464.29 50.00 $464.29
Mayor MeClaren 50,00 5500.88 517,645.50 51,984.3% $11.454.15 50,00 531,714.92
Cr Swan [Bower) 50,00 50,00 =, 36LTE 5264.28 5514.89 50,00 55,290.95
cr williams $0,00 536.96(  S1,760.18 31,098.54 $1,127.97 50,00 54,023,715
Cr Mason 50,00 52166 5306.09 $1,013.74 $1,064.13 50,00 52,905.62
Cr stothers £0_00) 50_00 %000 %1,302.25 %534 B9 50.00) $1,937.14
Cr Little 40,00 536,16, 53,181.60 4978.24 5767.99 50.00 44,063 .99
:IT and Comms* includes hardware costs
Car Mileage™™ excludes depraciation for Mayoral vehicle
Indudes expenditure from Mayor's fuel card from Council's Bs5e1s system
excludes S200 monthly payment from Mayor as vehicle contribution

Allowances

(including

super

2017-18 equiv)®**

Cr Thomson 521,971.65
Mayor McClaren 563,243 50
Cr Swan (Bower) 521,971.65
Cr Williams 52197165
Cr Mason 52197165
Cr Stothers 52197165
Cr Little 521,97165

Allowances *** includes the vehicle contribution deductions from the Mayoral allowance for Councillor McClaren



IT and Comms*

| Car Mil=aga™

mo hardhare costs imcurred during thes financial year

excludes depraciation for Mayoral vahicla
includes expenditure from Mayor's fuel card from Council's assets system
excludes 5200 monthly payment from Mayor as vehicle contribution

Allowances (inc

2018-19 super equiv)***
Cr Thomson $22.411.04
Mayor McClaren 564,556.37
Cr Swan (Bower) $22,411.04
Cr Williams §22,411.04
Cr Mason 522 411.04
Cr Stothers 522 411.04
Cr Little 522,411.04

Allowances ***  includes the vehicle contribution deductions from the Mayoral allowance for Coundcillor McClaren
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Strathbogie Shire Coumcil Page 17 22 MNovember 2018
Spedial Audit Committee Meeting
2018-2019
Conferences &
2018-19 Child-family care | Travel Car Mileage™* |IT and Comms* Training Other Total expenses
Cr Thomison 50.00 5000 50.00 20,00 50.00 50,00 50.00
Mayor McClaren 50,00 5790.38 $12,6593.89 584792 510,259,772 S0,00 $24,501.01
Cr Swan | Bower) 50.00 §27.62 55,542.52 5131.88 531B.35 5193.18 57,769.05
Crwilliams 50,00 50,00 51,314.54 5753.28 52,536.76 50,00 £4,659.58
Cr Masom 50,00 S0.00 513372 557771 52,346.06 S0 53,056,99
CrStothers 50.00 5000 50.00 564407 50.00 50,00 644,07
Crlittle 50.00 S0.00 £3,446.52 S674.12 52,873.56 5347.07 $7,341.27
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Strathbogie Shire Council Page 18 22 November 2018
Spedal Audit Committee Mesating

OFFICIAL

VAGO

11 Movember 2003 SHIRE CF S-:l F':“ﬁ.'THEG?IEMJhn Auditor-Ganeral’s Offca

{io b itm —_

b -. Levves| (11 ¢ 35 Colling Sérpst
Pols Ciawen Bray T 'I. il ¥ E!ﬂ-'? Ml Vie 3000
Froguct Oificer Cof porate Govermance
. T E401 7000

Strathhbagie Shite Counc fete b T
10%a Bnney Streat iy low -““ s st i ;:w;iw
Euroa ¥IC 3666 ) —
Dear Ms Bray File ‘Mz 23579
Reporing of Councllor Expenses

Trank you for your erall dated 1 November 2019, inwhich you wppied & copy of Strathbogie Shire
Councl's (the csundl) methodalagy and ealeulations for councilles expense reporting usdaer the Loco’
Government (Fianning and Reparing ) Regulations 1014 (the Repulations). 11 s pleasing o ses the work
the council has comaleted to respond to our recarmmendations,

Background

Inaur Fraud and Carruption Control-Locol Gaverament audit, we contluded that the council had not
cempled with e Regulatsons, which requared the courcil to repart coundblor expenses in free specited
catagorias.

‘W recommended that the counol publish councillor expenzes on its website for 2017-18 and ensure
that its 2018~19 report is compliant with the Regulations,

Tiou have aikedus ta revaw pour methadolagy and calodatons, As your recent aciivities have nat been
subject to an audit by our office, 1am only able to grve genaral comments and arms unable toverisy the
£l cul ationd.

Councl’s actions to addness the recommendaton

Yew ewalain that you have now made sttemats to acourately categorise the expenses into the five
rqaeired cACegonies, You have does this by revewing oredit ard statements, dary 2nires, oross chadking
calculations and haing council’s internal auditors rawies your methodology and calculations, You hawe
also cingulatad the fnalised individual calculations 1o councillers lor review,

The councils adivities appear consistent with our commentany on page 34 abaut the need 1o capture all
cauncillor exgenses. In finalisng your methodology and palicy | draw your attention ta:

= page 32 of pur report, inthe contest of your reteresce to printer cartndges, which highlghted that
o councl provided no prirting Alowands of reirrbursement Lo councillais & it proseded
__¢mm¢1hn-s writh tablete and the ability to use prnters 2% council officars

= recommendation ong in our repart about e evidence 3 councillar rmust prowide insupsotof a
reimbursenent.

Please alsonote that the Local Goverrmmient Inspectorate (LG has published information onits webste
which confirms that it is currently comgleting a0 analysk of councillor entitlensen ts and intends 1o report

QFFICIAL
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Strathbogie Shire Council Fage 18 22 Movember 2015
Spedal Audit Committes Meeting

T OFFICIAL

palslicly 11 December 2019, From the iformation availsbie, LG s pubhcabion is expected to mnoksss
eppeturitio toimprove practices ansd ensure corsistency scmss thesecior, LGS wark may sssist you in
finalking your methoedolagy and policy and ensura full complianes and better practica with the
Ragulations

The stegps the coundll has taken appear positive and should enabie the cound in futwere io mone
accurately copture and tegorive councillor emperses to meed its legulatve ebligations and report
wranaparently boite ragulaton sad carmsunity

1Ty wish B discuss this matter further, pleass oontact Trang Hoon 08 2801 7190 or via emall an
Trarg. Haf aadib e o aa,

. ours sincarely

B )
;- A TINL L
L_’gf_——

e

RENEE CASSIDY
Apsistant Auditor-General

OFFICAL
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9.7.6 Arts and Culture Strategy 2019-2023

Author & Department
Manager Arts, Culture and Economy / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989

Summary
This is a presentation of the finalised Arts & Culture Strategy and associated 12
Month Action Plan to be endorsed and adopted by Council.

RECOMMENDATION

That Council endorses and adopts the Strathbogie Shire Arts and Culture
Strategy and associated 12 Month Action Plan.

Background

As a part of the current Council Plan, the Manager Arts, Culture and Economy has
been working on the development of the first Arts and Culture Strategy and
associated Action Plan for Strathbogie Shire.

The process has involved extensive community and relevant stakeholder
consultation that started back in 2018, participation and input throughout the
process by the Tourism, Arts and Culture Advisory Group (TACAG), advice and
input from the Cultural Development Network (CDN) and other relevant peak
bodies relating to Arts & Culture.

The DRAFT Arts and Culture Strategy and associated 12 Month Action were
presented to Council in October 2019, and then put on display for public comment
and feedback in November 2019, following the Engagement Plan as set up and
implemented by the Comms Team.

Further community feedback has now been reviewed and incorporated into the
Strategy and associated Action Plan where appropriate, with only minor revisions
needing to take place which were:

¢ Small change to the graphics on Page 10

e A few spelling and grammar corrections throughout both documents

e The addition of an action item to include consideration of accessibility within
arts and culture in item1.2

e The addition of connection with relevant peak bodies within arts and culture
within the action plan

e The addition of another action item to investigate embedding creative
recovery as a part of our Emergency Management Plan in item 3.2
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9.7.6 Arts and Culture Strateqy 2019-2023 (cont.)

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

There is a possible risk of reputation to Council if this strategy is not adopted prior
to the end of 2019 should the process of its development be required to be carried
over into 2020.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

Members of the community have a vested interest in the development and
implementation of this strategy and are awaiting news of its finalization and
adoption.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.
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9.7.6 Arts and Culture Strateqy 2019-2023 (cont.)

Consultation

There has already been extensive community and stakeholder consultation in the
development of the DRAFT Arts & Culture Strategy consisting of 9 x ‘Our Culture
Matters’” Community Workshops, 12 x one on one interviews with identified key
stakeholders and online surveys with 55 responses received.

Further consultation has been sought by using the Strathbogie Shire Engagement
Strategy which included further opportunities for online and email feedback, a
social media strategy and media advertising.

Attachments
Nil.

Tabled Document/s
o Arts & Culture Strategy 2019-2023
e 12 Month Action Plan

Website Links
Due to the large size of the draft Arts & Culture Strategy and the 12 Month Action
Plan, these documents can be viewed / downloaded via the following website links:-

o Draft Arts & Culture Strategy 2019-2023
https://www.strathbogie.vic.gov.au/images/Plans_policies Strategies reports/DRAFT
%202019%20-%202023%20Arts%20%20Culture%20Strateqy.pdf

e Draft Arts & Culture Strategy 2019-2023 12 Month Action Plan
https://www.strathbogie.vic.gov.au/images/Plans_policies Strategies reports/DRAFT
%202019%20-
%202020%20Arts%20%20Culture%20Strateqy%2012%20Month%20Action%20Plan.

pdf



https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202023%20Arts%20%20Culture%20Strategy.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202023%20Arts%20%20Culture%20Strategy.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202023%20Arts%20%20Culture%20Strategy.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202023%20Arts%20%20Culture%20Strategy.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202020%20Arts%20%20Culture%20Strategy%2012%20Month%20Action%20Plan.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202020%20Arts%20%20Culture%20Strategy%2012%20Month%20Action%20Plan.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202020%20Arts%20%20Culture%20Strategy%2012%20Month%20Action%20Plan.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202020%20Arts%20%20Culture%20Strategy%2012%20Month%20Action%20Plan.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202020%20Arts%20%20Culture%20Strategy%2012%20Month%20Action%20Plan.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202020%20Arts%20%20Culture%20Strategy%2012%20Month%20Action%20Plan.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202020%20Arts%20%20Culture%20Strategy%2012%20Month%20Action%20Plan.pdf
https://www.strathbogie.vic.gov.au/images/Plans_policies_Strategies_reports/DRAFT%202019%20-%202020%20Arts%20%20Culture%20Strategy%2012%20Month%20Action%20Plan.pdf
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9.7.7 Strathbogie Shire Council Community Local Law No.6 (2010) Review

Author & Department
Team Leader Building Health and Compliance Services / Building Health and
Compliance Services Department

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

The Strathbogie Shire Council Community Local Law No.6 (2010) is due to expire
on 7 October 2020. The intention of this report is to provide Council with an
overview of the process for the review of the current Local Law.

RECOMMENDATION
That Council:

1. Endorses the proposed process for the review and development of the
proposed Local Law.

2. Nominates Councillor ........ccccovviiinennnn. and  Councillor
........................... to form part of the Project Reference Group.

Background

Council’s current Local Law is due to expire on 7 October 2020. The expiration of
this current local law cannot be extended and affects all land within the Shire. The
Local Government Act 1989 requires Council to have a Local Law.

The purpose of the Community Local Law is to respond the issues and needs of
our community. The laws should provide complement Council’s responsibilities
under both state and federal legislation by providing guidance and setting
requirements and expectations. A local law is often adopted to protect public health,
safety and amenity. The local law should be designed to ensure that the actions of
any individual or group do not adversely affect the amenity of the community.

The process is intended to commence with the formation of a Project Reference

Group. Itis envisaged that the Project Reference Group will include the following:
e Two (2) Council Staff.

Two (2) Councillors.

One (1) Member of Council’s Executive Management Team (EMT).

Two (2) Community Representatives.

At least Two (2) Industry Representatives (Agriculture, Public Health,

Environment, Fire Management).
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9.7.7 Strathbogie Shire Council Community Local Law No.6 (2010) Review (cont.)

The feedback provided from the Project Reference Group, based on industry
knowledge, community expectation and feedback, will be used to provide the
content of the Draft Community Local Law which will be shared with our community.
A Community Engagement Plan is currently being prepared.

In general terms, the process for the review will be as follows:

1. Form a Project Reference Group.

2. Review of the current local law including identifying areas which are working
well, those which aren’t and areas for improvement including those around
current expectations. This will be based on the feedback of the Project
Reference Group as well as the available feedback provided in relation to
other recent consultation documentation.

Produce a draft document which takes into account all information gathered
earlier.

Community Consultation in accordance with the Consultation Plan.
Review of feedback from Consultation.

Production of final document.

Presentation to Council for Adoption.

w

No oA

If, at the end of Step 4, a significant rewrite of the draft document is required,
additional consultation will be required.

It is envisaged that an amended Community Local Law will be submitted to Council
for adoption in the third quarter of 2020 prior to the Caretaker Period before the
2020 Local Government Elections.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.
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9.7.7 Strathbogie Shire Council Community Local Law No.6 (2010) Review (cont.)

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation has no significant
community or social implications for Council or the broader community.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement
Not Applicable

Attachments
Nil.

Tabled Document/s
Nil.
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9.7.8 Draft Election (Caretaker) Period Policy 2019

Author / Department
Project Officer Corporate Governance / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers providing advice in relation to this report do
not have a direct or indirect interest, as defined by the Local Government Act 1989.

Summary

Section 93B of the Local Government Act 1989 (the Act) requires Council to
develop and adopt an election period policy to outline the procedures to be applied
by Council during the lead up to the election to ensure Council does not make
inappropriate decisions, use resources inappropriately, undertake public
consultation, hold Council events or publish any material that may be perceived to
affect the outcome of the election.

A review of Council’'s existing policy has been undertaken. In line with best
practice, as identified by the Local Government Inspectorate, the policy has been
broadened to ensure that Council exceeds minimum requirements set out by the
Act.

The draft policy outlines restrictions on the use of Council’s social media, public
consultation processes, events and the distribution of information. The Act requires
all letters and any publications to first be certified by the Chief Executive Officer
that no electoral material is contained within the document/publication.

A Register of Information Requests from Councillors and election candidates will
also be maintained to ensure maximum transparency around the Council
information being requested and the organisation’s response to those requests.

It is important to remember, however, that Councillors must still undertake their
duties as elected representatives under the Act and that they retain their title as
‘Councillor’ until 6pm on election day. However, the Chief Executive Officer will be
the Council spokesperson during the election (caretaker) period and Councillors
must not make comment to the media in an official capacity as Councillor. Media
releases will be minimised and will only quote the Chief Executive Officer.

This report seeks Council’s review and adoption of the draft Election (Caretaker)
Period Policy 2019.
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9.7.8 Draft Election (Caretaker) Period Policy 2019 (cont.)

RECOMMENDATION
That Council:

1. Adopt the Election (Caretaker) Period Policy 2019.

2. Ensure a copy of the adopted policy is provided to all Councillors as
soon as possible under section 93B (4)(a) of the Local Government
Act 1989.

3. Publish and maintain the adopted Election (Caretaker) Period Policy

2019 on its website.

Background
Election period restrictions have been in place for all local councils for some years.

The election period comes into force prior to each municipal election, which
extends for 32 days from when candidate nominations close until 6 pm on election
day.

For the purpose of the 2020 municipal election, the election period commences on
22 September 2020 and closes at 6pm on 24 October 2020.

Alternative Options

Several election period policies adopted by other councils have been reviewed,
including those identified by the Local Government Inspectorate as good examples
of election period policies.

Risk Management
The adoption of this policy by Council will serve to clarify the roles and
responsibilities of Councillors, staff and candidates during the election period.

There are extensive, complex requirements and limitations on Council activities
during the election period. A robust policy is required to ensure that legislative
requirements are always met given the potential loss of reputation and penalties
under the Act that can apply to any breach of election period requirements.

Strategic Links — policy implications and relevance to Council Plan
The relevant objectives and actions of the Council Plan (reviewed 2019) are:

Goal 5: To be a high performing Shire

Conduct an organisation wide cultural change / innovation program that
promotes a “can do philosophy”, continuous improvement processes,
culture of collaboration and a willingness to embrace positive change.
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9.7.8 Draft Election (Caretaker) Period Policy 2019 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications
There are no significant implications arising from this report.

Financial / Budgetary Implications

The policy clearly states that Council resources are not to be used for
electioneering or in any other manner that could be perceived as affecting the
outcome of the election.

Economic Implications
There are no significant economic implications arising from this report.

Environmental / Amenity Implications
There are no environmental or amenity implications arising from this report.

Community Implications

There are significant community implications arising from this report given the
imperative to ensure that all municipal elections are conducted in a free and open
manner.

Community confidence in Council’s impartiality during the election period must be
maintained. The policy outlines a range of guidelines and procedures to ensure
the conduct of Councillors and staff

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The Local Government Act 1989 outlines statutory provisions for the sale of Council
owned land, which are referenced in the policy.

Consultation
Community consultation has not been undertaken given this is a draft Council
policy aimed to establish internal protocols and processes.

Having said that, once adopted the policy will be accessible on Council’s website
and copies can be provided through its customer service centres.

Attachments
e Strathbogie Shire Council Election (caretaker) Period Policy 2019.
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1. INTRODUCTION

There is what is known as an ‘election period’ or ‘caretaker period’ that comes into force prior
to each municipal election, which extends for 32 days from when candidate nominations
close until & pm on election day.

During this time Council must avoid making decisions or acting in a way that could be seen
to ke influencing wvoters, or which will have a significant impact on an incoming Council.
There are algo restrictions on Council publishing or distributing electoral matter or making
major policy decisions during the election (carstaker) peniod.

The purpose of this policy is to ensure the fransparency and accountability arcund the
behaviour and actions of Councillors, Council officers, contractors, registered Council
volunteers and candidates during an election {caretaker) period.

Legislation requires all councils to prepare and adopt an election period policy that manages
councillor conduct, decision making, transparency and equity, and use of Council resources
during an election (caretaker) period.

2. POLICY POSITION
During an election (carstaker) period, Councillors:
« will continue to fulfil their duties {unless they are granted a leave of absence)

+« will continue to engage and communicate with the community in undertaking their role
as the local Councillor representative

« must comply with the Act and Councillor Code of Conduct

« must not use their position to influence Council officers, or access Council resources or
information, in support of any election campaign or candidacy.

The Chief Executive Officer will, as far a= practicable, plan for significant and major policy
matters to be considered well in advance of the election (caretaker) period and ensure
Council officers are aware of their obligaions during an election (caretaker) period.

Thiz Council policy exceeds minimum legislative requirements as it restricts the use of
Council respurces and decision making for any form of council election (for example a by
election) by actively managing:

+« decizions made by Council, Advisory Commitiee or a staff member acting under
delegation during an election (caretaker) period

+ Council's publications, promeotion, media, consultations and events during an election
(caretaker) period

+« the use of Council resources, including venues, during an election {caretaker) period

« access to Council information by Councillors and candidates during an election
(caretaker) penod.

Cioamezil Policy Page 2
Election Caretaker Policy
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3. DEFINITIONS

Certificaiion means the Chief Executive Officer's statement in
writing that no electoral matter iz contained within
any publication producsd by Council during the
election (caretaker) period

Council branding means branding and logos related to the:

* Eurca Community Cinema

* Euroa Visitor Information Centre (The Hulb)
+ Magambie Visitor Information Centre

* Evolve Youth commitiee

*  Active Evolution youth activity

* Access and Disability Advisory Committes
= Audit Committes

+ Love Strathbogie.

Council resources means Council:
+ Staff, confractors and registered Council
volunteers

+ opwned property or property managed by
Council on behalf of a third party

+  equipment

+ ztationsry
*  finances.
Electioneering means any action, statement andfor publication

that contains material directly related to, or likely to
influence, a Councillor's re-election or a candidate’s
election.

Election {Caretaker) Period means the pericd that starts on the last day on

which nominations for the election can be received
and ends at 6pm on the election day.
For the purpose of the 2020 municipal election, the
election (caretaker) perocd commences on 22
September 2020 and closes at 6pm on 24 October
2020.

Electoral advertisement, means an advertisement, handbil, pamphlet or

handbill, pamphlet or notics notice that containe electoral matter but doss not
include an adverisement in a newspaper
announcing the holding of a Council or Committes
meeting or a notice relating to a prescribed
statutory consultation process which must be
undertaken under legislation and cannot be
delayed wuntil after the election (eg notice of a
planning permit application or the publication of the
Annual Report).

Electoral matter means any matter which is intended or likely to
affect voting in an election but does not include any
electoral material produced by, or on behalf of, the
Retuming Officer for the purposes of conducting an
election.

Conmnecil Policy FPage 3
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Inappropriate decision

Major policy decision

Municipal election
Prozpective candidate

Public consultation

Pulblication

Retumning Officer

Significant decision

Electoral matter i= to be interpreted az being
intended or likely to affect voting in an election if it
contains an express or implicit reference to or
comment on:

+ the election, or

+ acandidate in the election, or

+  anissue submitted to, or otherwize before, the

voters in an election.

means any decision that:
+« could affect voting in an election
+ could reasonably be made after the election.

means any decision

+ relating to the employment, remuneration or
terminaticn of a Chief Executive Officer under
section 94 of the Act, other than a decizsion to
appoint an acting Chief Executive Officer.

+ relating to entering into a contract with a total
value exceeding one per cent [(1%) of
Council's rates and charges revenue (based
on the preceding financial year), which for the
purpose of the 2020 municipal election is
$198,000.

+« Regarding exsrcizing entreprensurial powers
for proposals over one per cent {(1%) of
Council's rates and charges revenue (from
the preceding financial year), which for the
purpose of the 2020 municipal election is
$198,000.

means any general election or by-election.

means any person who publicly expressas an
intention to run as a candidate for a municipal
election.

means a process that imeolves an invitation(s) to
individualzs, groups, organisations or the
community in general, to comment on an issue,
proposed action, or proposed Council policy.
means a document distibuted by any means,
whether in hard copy or electronically, including
publication on the internat (a website or any form
of social media), advertisements, promotional
media releases, posters, newsletters/updates,
booklets, surveys, invitations and group
mailouts/emails.

Letters to individuals or groups of people required
under other legislation (for example notices to
abutting owners for a planning permit application)
are excluded from this definiticn.

means the person appointed in writing by the
‘Wictorian Electoral Commission to conduct the
election.

means an irevocable decision that significanthy

Cioumecil Policy
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affects the municipality, the organisation andfor its
conmmunity.

Social media and websites means any form of social media account (eg

6.

Facebook, Twitter, Instagram) or website owned
or auspiced by Council, inclueding but not limited
to:

* Councils Facebook, Twitter and Instagram
account

+ [Eurca Community Cinema Facshook,
Instagram and Twitter account

+* Ewolve Facebook account

+ What's on in Strathbogie Shire

* any auszpiced social media site run and
managed by committees appointed by
Council under saction 86 of the Act.

EXTERNAL REFERENCES
Local Government Act 1989
Victorian Electoral Act 2002

RELATED COUNCIL DOCUMENTS

Staff Code of Conduct April 2019

Councillor Support, Resources, Reimbursement and Reporting of Expenses Policy
2019

Councillor Code of Conduct 2017
Governance and Protocols Guide 2013
Media Policy and Protocols 2013

POLICY OBJECTIVES

Council and Councillor activities will be actively managed and monitored in the lead up to any
election, whether it be a by-election or general election to ensure;

there iz a level playing field for all election candidates

Council information can be equally accessed by all candidates

Council resources are not used in any way to support an electicn campaign
conflicts of interest are avoided

there is a distinction and clear separation of acliviies between an incumbent
councillor undertaking their duties under the Act and the role of that same person as
a candidate or prospective candidate in a forthcoming election

Council complies with all aspects of the Act in relation to activiies and decision
making in the election (carstaker) period.

The policy applies to all Councillors, Council staff, Council registered voluntesrs and
contractors and must be complied with if you:

are involved in making a major policy decision

Cioamncil Policy Page 5
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* are involved in making a significant decision that will bind the incoming Council

* are about to publish written material which has reference in it to a candidate (which
includes sitting Councillors), or the election or an issue before the woters in
connecticn with the election

* are involved in the creation of any Council publication

* are involved in any public consultation process

+ are a Councillor who is planning to attend a function or event
+ =ypply rezource support to Councillors

* are a Councillor requesting access to Council information

* are g Councillor requesting media advice.

Given the Local Government Bill 2019 is currently before Pardiament, the requirements of this
new act have also been considered in the drafting of this policy (refer to Attachment 1).

7. REVIEW OF THIS POLICY
This policy will be reviewed and adopted twelve months pricr to the next municipal election.

8. POLICY
8.1 Candidacy

A Councillor must not use Council rescurces for candidacy, or any purpose that may be
perceived as being used for candidacy (individual or political party). This applies to a
Councillor standing in a local election and for any other elected positions, for example,
positions on boards given such use would constitute misuse of position by the Councillor.

8.2 Council decisions

Council will not consider or make any decisions during an election (caretaker) period that
would, or could be perceived to, affect voling in an election, unfairy commit the incoming
Council to a major course of action or could reasonably be made after the election.

Council officers or special commitiess with delegated decision making authority are also not
permitted to make any decisions that may be perceived to affect the outcome of an election
or unfairty commit the incoming Council.

The only items to be considered at an Ordinary Council or Special Committee Meeting held
during the election (caretaker) period will be the Annual Report and procedural items to
complete the Council’s term of office, for example, assemblies of Council, and delegate’s
reports.

Public Question Time will be suspended during the election (caretaker) penod.

A Notice of Motion submitted by a Councillor during an election (caretaker) period that
relates to an electoral matter will not be pemmitted.

Should Council consider there are extraordinary circumstances where the Strathbogie
community would be significantly disadvantaged by Council not making a particular major
policy decision, Council will, by resolution, seek an exemplion from the Minister for Local
Government in accordance with section 934(2) of the Act.

Cioameil Policy Paged
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8.3 Caretaker statement

During the election {carstaker) period, the Chief Executive Officer will ensure a carstaker
statement is included in any report submitted to a Council or a Special Commities Meeting
for consideration.

The caretaker statement will specify one of the following:
+ “The recommended decision is not 8 major policy decision or inappropriate
decision, asdefined in section 93A of the Local Government Act 1385°
s+ “The recommended decision is lo seek an exemplion from the Minister because

the matter requires a major policy decision within the meaning of section 934 of
the Local Government Act 13897

+ “The recommended decision is a major palicy decision, as defined in section

834 of the Local Government Act 1989, but an extraordinary circumsiances
exemption was granted by the Minister for Local Govermment on [insert date]".

During the election (caretaker) period, Council or a Special Committes will not make a
decision on any maiter or report that does not include cne of the above caretaker
statements.

8.4 Access to Council information

Reguest for Council information

Given that Coundillors continue to perform their elected role during the election (caretaker)
period, they will confinue to receive all necessary information to fulfil their role under the Act.

Councillors who are candidates in the election will be freated the same as other candidates
in relation to access to Councdl information. Councillors may continue to access Council
information and public documents during the election (caretaker) period, but only as it is
necessary for them to perform their current role and functions.

Information to be provided to Councillors will include information that iz publicly and freshy
available such as Council Plans, Annual Reports, strategies, policies and the like.

Briefing papers in relation to the Annual Report and procedural matters to be decided at the
Council Meeting or Special Committee Meeting during the election (carsetaker) penod will
also be provided to Councillors.

All requests received by Council officers for information about Council's existing projects,
programs or services will be responded to in a ‘business as usual' manner. This means up to
date responses will be provided about progress on Council projects or services to
Councillors, candidates and members of the community.

A ‘business as usual' approach does not include Council staff undertaking extensive
ressarch or analysis involving significant Council resources, or providing a level of
information which would not normally be available.

All election-related enquiries from candidates, or prospective candidates (whether
Councillors or not), must be directed to the Returning Officer. Where the matter is outside
the responsibilities of the Retuming Officer the matter will be refemred to the Chief Executive
Oificer or delegate.

Applications for information under Freedom of Information legislation will be dealt with in the
usual manner.
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Keeping of a Reguest for Information Register

A Request for Information register will be maintained by the Chief Executive Officer and
available for inspection by the public upon request.

The Register will be a public document that records all reguests relating to electoral matters,
routine and non-routine requests for information by Councillors and election candidates and
a summary of the response provided.

Council officers are reguired to discuss requests for information by Councillors and
candidates with their Manager to determine an appropriate response prior to providing the
information {or declining to provide the information ).

Managers are responsible for ensuring all requests are logged on the Register.

Requests for information that require significant rescurces to be devoted to a response, or
which might be perceived to suppor an election campaign, will be referred to the Chief
Executive Officer or delegate.

The Register will be publizhed on Council's website for the duration of the election
{caretaker) period, including a summary of response andfor link to any requested public
document.

8.5 Council media, social media pages and publications

Certification of publications by the Chief Executive Officer

Section 550 of the Act outlines restrictions on Council publications, including electronic
publications, during an election {caretaker) period.

The Chief Executive Cfficer must cerify that a Council publication does not include electoral
matter before it can be issued. While the Chief Executive Officer may authorize an officens)
to vet material, only the Chief Executive Officer can formally certify material for publication
{that is, this function may not be delegated).

Council will not issue, publish or distribute any publication during an election {caretaker)
period, other than:

« media and social media responses/statements on an emergency or urgent senvice-
related izsue (such as a pool closure)

¢ those that are required under an Act or regulation
+ ihe Annual Report as required by the Act

Any publications to be issued during the election (caretaker) period must be forwarded to the
relevant Manager for approval and then sent to the Group Manager Corporate & Community
for wvetting for electoral matter. Onee vetted, the Group Manager will submit the publication to
the Chief Executive Officer for cerification.

Attachment 2 contains the certification memorandum required for any publication created
during the election {carsetaker) period.

The Group Manager Corporate & Commuunity will ensure Council publications available in
Council facilities are inspected before the election (caretaker) penod to identify and
temporarily remowve anything that might reazonably influsnce the election.
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Council spokesperson

The Chief Executive Officer, or delegate, will be the primary spokesperson for Council
communications during an election (caretaker) penod.

Media and social media responses and statements will only be issusd during an election
{caretaker) period in the name of the Chief Executive Officer and will be subject to
certification by the Chief Executive Officer.

Council officers must not makes any public statement that could be construed as influsncing
the election. This will be considered as an offense under the Employes Code of Conduct.

This s=ction does not include statements of clarification on an issuse cerified by the Chisf
Executive Officer or delegate.

Councillors must not use their position as an elected representative or their access to officers
and other Council rezources to gain media attention in support of an election campaign.

Annual Report

The Act requires Council's Annual Report to be prepared and submiited to the Minister for
Local Government by the end of September each year. As it is a statutory requirement, it
does not require certification by the Chief Executive Officer.

The Annual Report must not include material that is considered electionesring or electoral
matter, or that publicises the attributes or achisvements of individual Councillors.

Information refeming to specific Councillors will be limited to names, titles, contact details,
membership of special committees and other bodies to which they have been appointed by
Council.

A Mayor's Message will be included and will be restricted to general Council business and
not specific achievemeants of elected representatives.

The Chief Executive Officer will detemine the appropriate content for an Annuwal Report
produced in an election {caretaker) pericd.

Council will print and distribute the same number of copies during an election {caretaker)
period as for the preceding year.

Council websites and social media sites

During the election {caretaker) penod, information about Councillors published on Council
websites will only include names, contact details and titles and any information contained in
the Annual Report.

The Agenda and Minutes for Council and Special Committee Meetings will continue to be
publizhed on Council's website.

Mo new material will be published on Council’s websites or social media sites during an
election (caretaker) period unless it relates to:

+ amergency information (eg bushfires, heatwaves, blackouts, food recalls or
floods)
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+ unforeseen interruption to Council services {eg pool closures)

+ any prescribed information that the Retuning Officer requires to be published
to inform the community about the electicn process.

A statement will be published on all social media sites advising that Council is in caretaker
period and no new information, other than that outlined abowve, will be published until after the
election. It will alzo state that any information on the site was publizshed before the election
{caretaker) period, and direct people to contact customer service if they have any
issuesirequests.

The Group Manager Corporate & Community will ensure Council’s social media sites are
reviewed before the election (caretaker) period to identify and temporarily remove anything
that might reasonably influence the election.

Internal publications/Intranst

The publication of intemal newsletters and intranet information including instruction for the
election (caretaker) period, policy and protocols, is permitted and will continue as normal
during an election (carstaker) period. The promotion of Councillors, candidates, or political
parties in internal publications is not permitted.

Councillor-issued communications

Councillors, like other candidates, are permitied to issue their own media releases, provided
they do not use Council resources, including email, fax, logo or any branding, lefferhead or
any Council owned device. Councillors and candidates must make it clear that the views
expressed are perzonal views only, and not the views of the Council.

Councillors are not permitted to comment in an official capacity on behalf of Council about an
issue raised by the media during the election (caretaker) period.

Should media outlets contact Councillors, or candidates, directly for comment about an issus
during the election period, Councillors and candidates are able to comment, provided they
make it known to media outlets that the views expressed are perzonal views only, and not
the: views of Council.

Coundil officers cannct provide media advice or assistance to Councillors during an election
(caretaker) period.

8.6 Council consultation and events

Public meetings and events

Coundil will not undertake any community consultations or events during the electicn
(caretaker) period.

Thig includes promoticn of upcoming consultations or events held after the election
(caretaker) period but excludes prescribed consultation processes under legislation such as
the Flanming and Environment Act 1987

Councillors may continue to attend community events, but no formal role will be accepted, or
support provided by Council officers (for example, writing a speech).
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Existing Council programs and services for the community will continue as business as
uzual, but new promotional activity is not pemitted during an election (caretaker) period.

Speeches for exiernal events

Council resources must not be used to prepare speeches, or support roles, for Councillors
for community and extemal events during the election (caretaker) period.

Community consultation

Public consultation will be avoided during the election (caretaker) period, except for that
required under the Planning and Environment Act 1987 and other legislaiion where the
matter cannot possibly be delayed until after the =lection (caretaker) peried closes.

Council faciliies/halls for hire

Council facilities will be able to be hired by local candidates (including Councillors) at the
normial corporate hire rate determined for the facility in the l=ad up to an election, but not
during an election {caretaker) period.

To avoid a perception that Council facilities are being used to promote any candidacy, no
promoticnal material related to the event’hired use, apart from directional signage, can be
displayed in the common public areas of the facility being hired. This will be advised at time
of booking.

Candidates wishing to conduct electioneering activities in public space for example, a stall at
a shopping strip or park, must apply for a pemit in accordance with Council's Community
Local Law.

Mo other promoticnal matenal, including signage, posters, flyers or banners, for any election
candidacy is pemmitted on Council land or in its facilities at any time.

The Strathbogie Planning Scheme sets out the requirements relating to display of candidacy
information on private land across the shire.

8.7 Use of Council resources

Councillors will have access to the resources necessary to fuffil their elected roles in
accordance with the Councillor Code of Conduct.

Councdil resources including offices, vehicles, hospitality, equipment, email, mobile phones
and staticnery will remain available for Councillors to fulfil their elected role during an election
{caretaker) period.

These resources must not be usad for any election purpeses or used in a manner that could
be perceived as supporting or being connected with a candidate’'s election campaign.

Council officers will not underiake any tasks connected directly or indirectly with a
candidate’s election campaign.

8.8 Use of the Title “Councillor’

Councillors may use the title ‘Councillor’ in their election material as they continue to hold
office during the election (caretaker) period.

Cioamecil Policy Page 11
Election Caretaker Policy



Strathbogie Shire Council Page 103 17/12/19
Ordinary Council Meeting Agenda

While a Councillor may refer to themselves as Councillor in all communication issued by the
Councillor {verbal or written), it must be made clear that it is the communication of a
candidate and not on behalf of Council.

8.9 Photographs and Images

Photographs and images paid for by Council or taken by Council officers must not to be used

in electoral material for any candidate. This includes images of Councillors, Council events,
and Council owned or maintained infrastructure.

Photographs taken by Councillors, their family or friends, or professional photos they have
directly commissionsd and paid for, may be used in electoral material.

8.10 Council Branding and Stationary

Mo Council branding, logo or [etterhead can be used for, or linked in any way to, a
candidate’s election campaign.

Use of Council logos, branding and stationery whether in hardcopy or electronic is only
permitted for nomnal Council business.

8.11 Councillor Expense Reimbursement

Reimbursement of the out-of-pocket expenses for Councillors during the election (caretaker)
pericd will only apply to costs that have been incurred in the performance of normal Council
duties as per the Councillor Support, Resources, Reimbursement and Reporting of Expenses
Policy 2018.

Expenszes that could be perceived as supporting or being connected with a candidate's
election campaign will not be reimbursed.

In the case of claims that cover a combination of Council and electoral business, the Chisf
Executive Officer may approve a partial reimbursement to cover Council related activities.

8.12 Councillor Correspondence
General comespondence addressed to Councillors will be answered in a usual manner.

Councillors will only sign the necessary minimum comespondence during the election
{caretaker) period. Comespondence relating to significant, sensitive or controversial matters
will be refermed to the Chief Executive Officer.

9. CHARTER OF HUMAN RIGHTS AND
RESPONSIBILITIES ACT 2006 AND THE EQUAL
OPPORTUNITY ACT 2010

The Council acknowledges the legal responsibility to comply with the Charter of
Human Rights and Responsibilities Act 2006 and the Egqual Opporfunity Act 2010,
The Charfer of Human Rights and Responsibilities Act 2006 is designed to protect
the fundamental rights and freedoms of citizens. The Charter gives legal protection to
20 fundamental human rights under four key values that include freedom, respect,
equality and dignity
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10. ATTACHMENT 1 LEGISLATIVE PROVISIONS

Election Period Policy Provisions of the Local Government Act 1989
85D Prohibition on Council

(1} A Council must not print, publizh or distribute or cause, permit or authorise to be printed,
published or distributed, any advertisement, handkill, pamphlet or nofice during the
election period unless the advertisement, handbill, pamphlet or notice has been cerified,
in writing, by the Chief Executive Officer.

(1A) For the purposes of subsection (1), the publication of a document of a kind

specified in that subzection does not include—

(al publication of any document published before the commencement of
the election period; and

(b) pulslication of any document required to be published in accordance
with, or under, any Act or regulaticn.

Mote See definiions of publizh in section 3(1) and document in section 38 of

the Interpretation of Legislation Act 1984.

(2} The Chief Executive Officer must not intentionally or recklessly cerify an electoral
advertisement, handkill, pamphlet or notice during the election period unless it only
containg information about the election process.

Penalty. 60 penalty units.

(3) Despite section 98(2), the Chief Executive Officer must not delegate the power to certify
any advertizement, handbill, pamphlet or notice under thiz section to a member of
Council staff.

(4) A Councillor or member of Council staff must not intentionally or recklessly print, publish
or distribute or cause, permit or authorize to be printed, published or distributed an
electoral advertizement, handbill, pamphlet or notice during the election period on behalf
of, or in the name of, the Council or on behalf of, or in the name of a Councillor using
Council resources if the electoral adverlisement, handbill, pamphlet or notice has not
been certified by the Chief Executive Officer under this section.

Penalty: 60 penalty units.

93A Conduct of Council during election period

(1) Subject to this section, a Council, a special Committee or a person acting under a
delegation given by the Council must not make a major pelicy decision during the
election period for a general election.

(2) ¥ a Council considers that there are extraordinary circumstances which reguire the
miaking of @ major policy decision during the slection peried, the Council may apply in
writing to the Minister for an exemption from the application of thiz section to the major
policy decision specified in the application.

(3} I the Minister is satisfied that there are extraordinary circumstances, the Minister may
grant an exemption from the application of this section to the major policy decision
specified in the application subject to any conditions or limitations that the Minister
considers appropriate.

(4) A major policy decision made in contravention of this section is invalid.
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(5} Any person who suffers any loss or damage as a result of acting in good faith on a major
policy decizion made in contravention of this section is 938 Council to adopt an election
period policy entitled to compensation from the Council for that loss or damage.

(6} In this zaction, a major policy decizion means any decision—

(a) relating to the employment or remuneration of a Chief Executive Officer under
section 94, other than a decizion to appoint an acting Chief Executive Officer;

() to terminate the appointment of a Chief Executive Officer under section 94;

(c) to enter into a contract the total value of which excesds whichever is the
greater of—

{i) £100 000 or =uch higher amount as may be fixed by Order in Council
under section 186(1); or

(ii} 1% of the Council's revenue from rates and charges levied under section
158 in the preceding financial year;

{d]) to exercize any power under section 193 if the sum assessed under saction 193(5A)
in respect of the proposal excesds whichever is the greater of $100 000 or 1% of the
Council's revenue from rates and charges levied under section 158 in the preceding
financial year.

938 Council to adopt an election period policy

{1} A Council must prepare, adopt and maintain an election period policy in relation to
procedures to be applied by Council during the election period for a general election.

{2} A Council must prepare and adopt an election period policy as required by subsection

(10—
(a) by 31 March 2016; and
(k) following the general election on 22 October 2016, continue to maintain the

election period policy by reviewing and, if required, amending the policy not
later than 12 months before the commencement of each subsequent general
election perod.

{3} An election period policy must include the following—

(a) procedures intended to prevent the Councill from making inappropriate
decisions or using resources inapproprately during the election period before
a general election;

(k) limits on public consultation and the scheduling of Council events;

(c) procedures to ensure that access to information held by Council i= made
equally available and accessible to candidates during the election.

{4} A copy of the election penod policy must—

(a) be given to each Councillor as soon as practicable after it is adopted; and

(k) be available for inspection by the public at the Council office and any disirict
offices; and

(c) be publizhed on the Council’s Intemet website maintained under section 824

{5} In thiz section—
inappropriate decisions made by a Council during an election pericd includes any of the

following—
(a) decisions that would affect voting in an election;
(k) decisions that could reasonably be made after the election.
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Local Government Bill 2019

69 Governance Rules to include election period policy

(3)

4)
(5)

(1) A Council must include an election pericd policy 30 in its Govermance Rules.

(2} An election pericd policy must prohibit any Council decizion during the election period
for a general election that—

(a) relates to the appointment or remuneration of the Chief Executive Officer but
nat to the appointment or remuneration of an Acting Chief Executive Officer;
or

(b) commits the Council to expenditure exceeding one per cent of the Council's
imcome from general rates, municipal charges and service rates and charges
in the preceding financial year; or

(c) the Council conzsiders could be reasonably defemed until the next Council is in
placs; or

(d) the Council considers should not be made during an election period.

An election period policy must prohibit any Council decigion during the election period
for a general election or a by-election that would enable the use of Council's
resources in a way that is intended to influence, or is likely to influsnce, voting at the
election.

A Council decision made in contravention of subsection (2)(a) or (b} is invalid.
Any person who suffers any loss or damage as a result of acting in good faith on a

Council decizion that is invalid by virtue of subsection (4) iz entitled to compensation
from the Council for that loss or damage.

304 Prohibition on Councillor or member of Council staff

(1)

2

A Councillor or member of Council stafi must not use Council resources in a way that—
(a) iz intended to; or

(3] iz likeky to—

affect the result of an election under this Act.

Penalty: 60 penalty units.

A Councillor or member of Council staff must not use Council resources to intentionalky
or recklessly print, publish or distiibute or cause, permit or authorse to be printed,
published or distributed any electoral material during the election period on behalf of, or
purporting to be on behalf of, the Council unless the electoral material only contains
information about the slection process or is otherwise required in accordance with, or
under, any Act or regulation.

Penalty: 60 penalty units.
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11. ATTACHMENT 2 CERTIFICATION MEMO

MEMORANDUM

To: Group Manager Corporate & Community

CC: Chief Executive Officer

From: [INSERT HAME], [INSERT TITLE]

Subject: CERTIFICATION OF PUBLICATION DURING ELECTION PERICD

Date:

Section 55D of the Acf specifies a Council must not print, publish or distribute or cause,
permit or authorse to be printed, published or distributed, any adverisement, handbill
pamphilet or notice {including group emails) during the election pericd unless the
advertisement, handbill, pamphlet or notice has been certified, inwriting, by the Chief
Executive Officer.

In accordance with the Election (Caretaker) Pened Policy 2019 Council further commits that
whiere a publication is deemed necessarny for a Council service or function, it will be
certified by the Chief Executive Officer.

Please insert details of the publication here, such as the intended audience,
reasons that it must be issued during the election period and any legislation that
requires this publication to be issued during the election penod.

Council Officer Signature Date

Coumncil Policy Pages 18
Election Caretaker Policy
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Group Manager Corporate & Community Use Only

The attached material has been reviewed and does not contain any lectoral related matter
to the besat of my knowledge. In accordance with the requiremenits of 2550(1) of the Local
Govemment Act 1989, please certify, that you as Strathbogie Shire Council's Chief
Executive Officer, authornise for this material to be printed, published or distributed.

Group Manager's Mame Signature Diate

Certification by Chief Executive Officer

I, Julie Salomon, Chiel Executive Officar, certify the affached matenal is suifable for printing,
publishing or distributing on behalf of the Strathbogie Shire Council.

Signature Date

Cioumizil Policy Page 17
Election Caretaker Policy
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9.7.9 Proposed new Euroa Visitor Information Centre Building

Author and Department
Acting Chief Executive Officer / Executive Services

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

Funds were originally allocated in the 2018/19 Capital Works Program for
extensions to the Shire Offices complex at the Kirkland Avenue end of Bury Street
to house a new fit for purpose Visitor Information Centre (VIC). The budget
consideration focused on an extension onto the Bury Street frontage adjacent to
the driveway, as attached.

The Euroa VIC that operates now is a joint project between Euroa Health and
Strathbogie Shire Council and is in the commercial centre of Euroa in Binney Street
and is known as “The Hub” which provides tourist and residential information.

The project proposed and budgeted for was instigated from a perceived need to
find a permanent and a more appropriate building for the Euroa VIC, and to ensure
compliance with accessibility. In addition, the new building concept and location
would have provided a greater ability to achieve tourism accreditation and combine,
in the future, Council's customer service department with the volunteer VIC
program.

However, further assessment of the project and project cost estimates suggest that
the building extension for the new VIC accommodation should be abandoned in its
current format based on the following:

e Original budget estimates in the 2018/19 budget of $160,000 and
subsequent unspent funds carried over into 2019/20 of $130,00 for design
and construction are insufficient for the current proposal, i.e. recent
estimates on preferred concept (attached) are in the vicinity of $268,000.

o A lack of a business model/case to support the return on investment and
previously identified need.

e The good prospect of finding an alternative option to construction of a new
building, e.g. investigating and securing long term suitable accommodation
in Binney Street.

e The fact that the existing arrangement and VIC service model is effective
and well supported by the volunteers and community (albeit the need for a
new site in Binney St that is access compliant).

Therefore, it is recommended to Council to direct officers to investigate with Euroa
Health a relocation of the current Euroa VIC to a suitable compliant building in
Binney Street, Euroa, and redirect the budget allocation for consideration in the
mid-year budget review.
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9.7.9 Proposed new Euroa Visitor Information Centre Building (cont.)

RECOMMENDATION
That Council:

1. Discontinues with the proposed Euroa Visitor Information Centre
capital works project and redirect the funds for consideration in the
2019/20 mid-year budget review.

2. Directs the Acting Chief Executive Officer or delegate to work with
Euroa Health to investigate an alternative building in the commercial
area of Binney Street, Euroa, to house the Euroa Visitor Information
Centre with its current service model.

Background
At its Ordinary Meeting of Council 20 February 2018; Council passed the following
resolution:

That Council —

1. Having undergone consultation with volunteers and community, proceed
with the attached Euroa Visitor Information Centre designs (extension onto
Bury Street frontage adjacent to the driveway) with minor changes,
featuring a diagonal entrance at the corner of the building facing both Bury
Street and the Travellers Rest on Kirkland Avenue.

2. Having obtained feedback from both the Access and Disability Advisory
Committee and Tourism, Arts and Culture Advisory Group -

a. Amend internal fit-out to incorporate their input, to be shown as
areas on the floorplan to showcase art reflective of the area.

b. Bring concept external designs back to Council before proceeding
to final design.

3. Investigate options with Euroa Health to continue to operate The Hub on
Binney Street and a possible relocation to a more suitable and accessible
building.

4. Relocate customer service to the new Visitor Information Centre and
advertise this to the wider community.

Alternative Options

That Council continues with the capital works project as proposed and allocates
additional funds in the mid-year budget review based on current estimates. This
alternative is not recommended.

Risk Management

The author of this report considers that there is a significant risk of over expenditure
on the current proposed capital works project. The officer's recommendation
mitigates this risk.
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9.7.9 Proposed new Euroa Visitor Information Centre Building (cont.)

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies
and key strategic documents.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The current project budget allocation is under estimated by approximately
$140,000. The officer's recommendation, if supported, will allow the existing
allocation of $130,000 (less some minor administration costs expended) to be
referred to the mid-year budget review for Council consideration.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
N/A.

Community Implications
The recommendation supports the continuation of the current service model of the
“The Hub” which provides both tourist and residential services.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation is consistent with
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
Leasing and partnership relationships are governed by the Local Government Act
1989.

Consultation
If the recommendation is supported by Council, officers will commence consultation
with Euroa Health to investigate a more suitable building for The Hub.

Attachments
e Concept plan for the existing capital works project.



Strathbogie Shire Council Page 112 17/12/19
Ordinary Council Meeting Agenda

EUROA VISITOR INFORMATION CENTRE
COMCEPT PLAN

A | £

Eosind  SyEasmia]
HEKGHROURING  NEIGHEOURING

bu;.uma DN

L

BURY STREET

KIRKLAMD AVENLUE

Location Plan
SOALE: 11000



Strathbogie Shire Council Page 113 17/12/19
Ordinary Council Meeting Agenda

9.7.10 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa to
Victorian State Emergency Service (VICSES)

Author and Department
Group Manager Community Assets / Community Assets Directorate

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

This report requests Council consider the request from Victoria State Emergency
Service (VICSES) Euroa Volunteer Unit to transfer the land at 37 Clifton Street
Euroa to the VICSES at a “peppercorn” amount or nil consideration.

This land has been occupied by VICSES under a previous lease agreement with
Council since 1 September 2014. This lease was replaced by the current
agreement which was executed on 13 November 2018. This lease expires on 31
July 2058.

RECOMMENDATION

For Council Decision.

Council has received a written request from the Victoria State Emergency Service
(VICSES) Euroa Volunteer Unit to transfer the land at 37 Clifton Street Euroa to the
VICSES at a “peppercorn” amount or nil consideration.

A copy of this request is included in this report as Attachment A.

The subject property has a total land area of 2,202 sgm and is located at 37 — 41
Clifton Street Euroa and comprises the Euroa SES unit being a former
garage/service station that has been renovated, extended and converted into
offices with drive through vehicle accommodation located about one kilometre
south west of the Euroa CBD.

The subject property is contained in certificates of title volume 7655 folio 186 and
volume 8599 and folio 933.

The local planning scheme indicates the subject allotment is zoned Commercial 1
and is situated within a Land Subject to Inundation (LSIO). There are no heritage
values associated with the property.

Attachment B is a location map of the site.
The subject property was purchased by Council on 29 October 2010 and has been

developed and used by the VICSES under an agreement with Council since 1
September 2014.



Strathbogie Shire Council Page 114 17/12/19
Ordinary Council Meeting Agenda

9.7.10 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa to
Victorian State Emergency Service (VICSES) (cont.)

On 16 January 2018, the then CEO of the MAV emailed Council advising that “we
have finally reached formal agreement with the State on arrangements for funding
of the Victoria State Emergency Services (VicSES) volunteer units”.

The email went on to advise that:

As you would be aware, the State announced through the budget that it will be
taking over the operational costs of running VicSES volunteer units, including taking
on long-term leases of units located on Council land.

Since that time, MAV, VicSES and Emergency Management Victoria have been
negotiating the terms of the new MoU and lease agreements.

The agreement we have reached is outlined below.

*  Councils will no longer be responsible for the SES 50/50 operational funding
effective 1 July 2017

*  Councils will, until a lease is in place with VicSES, retain any current obligations
for operational, and maintenance costs around building and services which
have been part of ad hoc agreements between local SES services and councils

+ Lease arrangements with the VicSES are to be on a peppercorn basis with
target terms of 40 years or otherwise by negotiation with the SES Head Office.

As a result of this correspondence the property is currently leased by Council to
VICSES for $1.00 per annum for a period of 40 years, commencing 1 August 2018
and expiring on 31 July 2058.

VICSES pays for telephone usage and public liability. Under the current lease,
Council is responsible for all outgoings, structural repairs and maintenance.

A recent independent valuation commissioned by Council has determined the
Market Value with Vacant Possession is $360,000, including a Notional Land Value
of $165,000.

The Market Net Rental Value of the site is $27,610 per annum exclusive of GST.
These figures are based on the Independent Valuer's regard to various recent sales
and lease transactions in the region.

During its period of tenancy at the site, VICSES has invested an estimated
$128,700 on works to the buildings and currently has $16,000 allocated to supply
and erect an additional shed with concrete floor and footings on the site.

The reason for the request from VICSES is that they are seeking to assure tenure
over these sites in order to give certainty.
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9.7.10 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa to
Victorian State Emergency Service (VICSES) (cont.)

In accordance with Section 191 of the Local Government Act 1989, Council may
consider transferring the land currently occupied by VICSES at this location as
follows:

LOCAL GOVERNMENT ACT 1989 - SECT 191

Transfer, exchange or lease of land without consideration
(1) A Council's powers to transfer, exchange or lease any land include the
power to do so with or without consideration to—

(&) the Crown; or

(b) a Minister; or

(c) any public body; or

(d) the trustees appointed under any Act to be held on trust for public or
municipal purposes; or

(e) a public hospital within the meaning of the Health Services Act 1988 or
other hospital carried on by an association or society otherwise than for profit
or gain to the members of the association or society.

(2)  Any transfer, exchange or lease under this section is valid in law and
equity.

(3) Sections 189 and 190 do not apply to any transfer, exchange or lease
under this section.

VICSES is a public body for the purposes of section 191. Council is not required to
comply with s189 in respect of any transfer of land to VICSES.

Alternative Options
The author and other officers providing advice in relation to this report have
considered potential alternative courses of action.

The available options are to consider gifting the site to the VICSES as per their
request or to continue to lease the site to VICSES as per the current 40 year lease
at $1 per annum.

Risk Management
Given the previous use of this land was as a petrol station it is highly likely that
there is some degree of contamination on the site.

In the event that Council transfers the ownership of the site to VICSES, liability for
contamination may also be transferred in the contract documentation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council Policies,
key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.
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9.7.10 Consideration of Request to Transfer Land at 37-41 Clifton Street, Euroa to
Victorian State Emergency Service (VICSES) (cont.)

Financial / Budgetary Implications

Gifting of this land purchased for $180,000 of ratepayer funds in 2010 to a Statutory
Authority has no financial benefit to the ratepayers however it does remove financial
liability associated with any potential contamination and future costs associated
with maintenance and upgrade of the buildings.

Economic Implications

The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications

The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
VICSES is able to continue to provide its service to the Community from this
location regardless of whether they own the property or lease the property.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications

The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council, other than those
identified.

Consultation

Given that Section 191 of the Local Government Act 1989 allows Council to
consider transferring the land currently occupied by VICSES at this location
“without consideration” and without complying with s189, the author of this report
considers that the matter under consideration does not warrant a community
consultation process.

Attachments

e Letter of request from Victoria State Emergency Service (VICSES) Euroa
Volunteer Unit

e Locality Map
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Attention: Steve Crawcour
Chief Executive Officer
Strathbagie Shire Council
Binnay Sirest

ELUROA VG 3666

Daar Mr Crawcour

Victoria State Emergency Service (VICSES) Euroa Volunteer Unit - Request to Transfer Land at 37
Clifian Street, Euroa

| refer to the recent execution of a 40 year lease of the above site for use and occupation by the Eurce
WHZSES Unit and thank the Strathbogie Council for their suppor.

Recognising that local government is nei necessarlly In the business of providing emergency response
sefvices & number of munlclpalites across the State have declded to transfar land occupied by VICSES
Volunteer Units 1o VICSES at a peppercomn amount or pll consideration and are in the process of adverlising
Ihe decision to he local communily as required by the Local Government Act 1985, Section 191 of the Local
Government Act 1988 permits Councila to fransfer land without consideration.

WICSES and the Eurca Wolunteer Unii consider the transfer of the land occupied by the Eurca Volunleer Unit
to VICSES will provide the best resull [financial and non-financial) for Council and thee community whe reby on
the sarvices pravidas by the Eursa VICSES Unit. VICSES has a long term strategy to own land and
associaied volunieer unite occupying that land as this will provide greater security of tenure and lessen the
recurrent VICSES costs of asset ownership compared to leasing.

| would agpreciate if the Strathbogle Shire Councll would consider ransfarring the land occupied by the
VICESES Euroa Wolunteer Unit to VICSES =1 a peppercorn amount or ril considaralian In accordance with
saction 191 of the Local Governmenf Act 1883, having regard for the: capital investment made by the VICSES
Euroa Volunteer Unit on the sibe 10 date and the services provided by this Volunteer Unit to the community.
VICEES iz nol in & position to pay full market walee for any fkand acquisition.

If your require furthar information or wish fo discuss this proposal further, please contact Justine Phelan,
Manager Faciliies and Capilal Works by email: justine. phelars@ses, vic.qov.ay of ielephone 9256 9139,

Victoria State Emergency Service
Victorian Head Office
168 Sturt Strest, Southbank, Vicloria 3008 ORIA

Telephone: (05) D256 000
Email: vicsesfses. vic.gov.au | sesvic.gov.au
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Sdephen Griffin
Chief Executive Officar

Victoria State Energency Service
Victorian Head Offlce
168 Siurl Street, Southbank, Victorla 3006

Telephone; (03) 266 2000
Emal: vicsesilises vicgov.au | ses.vic.gov.au
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9.7.11 Financial Report to 30 November 2019

Author / Department
Group Manager, Corporate and Community / Corporate and Community
Department

Disclosure of Interest
No officers providing advice in relation to this report have a direct or indirect
interest, as provided in accordance with the Local Government Act 1989.

Summary
The appended November Financial Report compares YTD Budget to Actual
November 2019.

The report contains the Income Statement, Balance Sheet, Cash Flow Statement
and Statement of Capital Works.

In relation to the current year the operating surplus for the five months period
ending 30 November was $12,102,417.

As at 30 November 2019, total capital works was $1,729,670 not including
committed works.

RECOMMENDATION

That the Financial Report for the five months ended 30 November 2019 be
noted.

Background

The 2019/20 Budget was prepared in accordance with the Local Government Act
1989, and was formally adopted at a Special Meeting of Council held on 25 June
2019.

Council considers and notes monthly Financial Reports in accordance with the
Local Government Act 1989 (Act). Under Section 137 and 138 of the Act, Council
must establish and maintain a budgeting and reporting framework that is consistent
with the principles of sound financial management. This report satisfies those
requirements.

Risk Management

Regular Financial Reporting in accordance with the Local Government Act 1989
support Council’s focus on Risk Management,

Monitoring of the 2019/20 adopted Budget provides for prudent financial
management and ensures that Council is made aware of any known or potential
financial risks.

Strategic Links — policy implications and relevance to Council Plan

This report is consistent with Council Policies, the Long Term Financial Plan and
the Council Plan. The report also addresses Council’s desire to review all aspects
of Council’s operations.
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9.7.11 Financial Report to 30 November 2019 (cont.)

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The report is consistent with Best Value, National Competition Policy and
Competition and Consumers Act 2010 requirements. Close monitoring of budgets
is in line with Best Value principles.

Economic Implications
The attached report, in conjunction with the detailed briefing to Council, considers
all known economic implications for the financial year ending 30 June 2020.

Environmental / Amenity Implications
The recommendation in this report has no significant environmental or amenity
implications for Council or the broader community.

Community Implications

This report has no significant unfavourable community or social implications for the
Council or the broader community. Improved capital grant funding will result in
improved infrastructure renewal outcomes.

Victorian Charter of Human Rights and Responsibilities Act 2006
The recommendation contained in this report does not limit any human rights under
the Victorian Charter of Human Rights and Responsibilities Act 2006.

Legal / Statutory Implications
There are no statutory or legal implications. The Local Government Act 1989
allows for budget reallocations. Consideration and adoption of periodic Financial
reports as per the Local Government Act 1989 ensures Council complies with its
Legal and Statutory obligations

Consultation
Council officers believe that appropriate consultation has occurred and the matter
is now ready for Council consideration.

Attachments

- Income Statement

- Balance Sheet

- Cash Flow Statement

- Capital Works Statement
- Financial Overview

- Capital Works detailed
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STRATHEOGIE SHIRE COUNCIL
Comprehensive Income Statement
For the period ended 30 November 2019

INCOME

Rates and charges 19,844 402 19,787,548 19,782,640 (5,208)
Statutory fees and fines 530,097 203,079 210,939 7,860

User fess 770,737 228,169 235,403 7.234

Grants - operating 3,316,445 1,858,422 1,641,632 (16,790) 1
Grants - capital 4,334 200 GE2,500 993 898 11,398
Contributions - monetary ar2 575 81,613 a2 187 10,574

Met loss on assets disposal (500,000} (16,800) 7,650 24 450 2
Other income 416,300 143 639 139,138 (4,501)

Total Income 29,084,845 23,068,470 23,103,487 35,017
EXPENSES

Employee Costs (10,195,246)  (4,251,.458) (4,019,582) 231,876 3
Material and services {11,790,911)  (4,645193) (4,412.833) 232,360 4
Bad and doubtful debts - - {428) (428)
Depreciation {5,000,200) (2,458.415) (2,455,006) 3,409
Bommowing costs (23,000} (13,531) (13,706) (175}

Other Expenzes {285,050) (128,354) (99.515) 28,839 5
Total Expenses (28,194,407) (11,496,951} (11,001.070) 495,681
{Deficit)/surplus for the year 390,439 11,571,519 12,102,417 530,898

Other Comprehensive Income - - - -
het azset revaluation

increment/{decrement) - - =
Total comprehensive result 890,439 11,571,519 12,402,417 530,898
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STRATHBOGIE SHIRE COUNCIL
Balance Sheet
As at 30 MNovember 2019

Assets

Current Assets
Cash and cash equivalents
Trade and other receivables
Inventories

MNon-curmrent assets classified as held for sale

Other assets
Total Current Assets

Mon Current Assets
Investments in associates

Property, Infrastructure, plant and eqguipment

Other financial assets
Total Hon Current Assets
Total Assets

Liahilities
Current Liabilities

Trade and other payables

Trust fund and deposits

Provisions

Interest-Bearing Loans and borrowings
Total Current Liabilities

Mon Current Liabilities

Trust fund and deposits

Provisions

Interest-Bearing Loans and bomrowings
Total Hon Current Liabilities
Total Liabilities

Het Assels
Equity

Accumulated Surplus
Reserves

Total Equity

5,508,000 13,854,029
2 168,000 13,128,374
5,000 5,320

0 273,000

113,000 278,092
7,684,000 27,538,815
243,000 218,432
302,126,000 291,371,919
2 000 2032
302,371,000 291,592,383
310,255,000 319,131,198
(2,523,000) (849,263)
(403,797)  (1,532,656)
(2,895,000}  (7,085,596)
(86,000) (80,669)
5,907,797  (9,548,184)
(54,203) (64,203)
(3,947,000)  (1,297,202)
(157.,000) (368,541)
4,166,203 (1,129,946)
10,076,000  (11,278,130)
300,179,000 307,853,068
(94,514,000) (105,491,626)
{205,665,000) (202.361,442)
{300,179,000) (307,853,068)
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STRATHBOGIE SHIRE COUNCIL
Cash Flow Statement
For the period ended 30 November 2019

Cazh flows from operating activities
Rates and charges

Statutory fees and fines

User fees

Grants

Contributions - monetary

Interest received

Cther receipts

Met GST refund/{payment)

Employee Costs
Materials & services

Trust Funds and deposits [ Other payments
Het cazh provided by operating activities

Cash flows from investing activities

Fayments for property, infrastructure, plant & equipment
Procesds from sales of propernty, infrastructure, plant & equipme
Payments for landfill rehabilitation

Het cazh used in investing activities

Cash flows from financing activities
Finance costs

Proceeds from bomowings

Repayment of bomowings

Het cash used in financing activities

Het increaze (decrease) in cash and cash eguivalents
Cash and cash equivalents at the beginning of the fimancial

Cash and cash equivalents at 30 November 2019

Short-Term Investments as at 30 Movember 2019

MAB

CBA

ANZ
GMCL
WESTPAC

9673632 19,844 000D
210,939 530,000
235,403 771,000

3,752 465 7,650,000

92 187 373,000
15,165 220,000
228,900 (26,000)
255,833 1,465,000
(3,960,173) (10,482,000}
(5,515,918) (11,488 000)
(34.175) (1,078,000}
4,964 258 7,079,000
{1,729,670) (16,120,000}
82,374 474,000
(1,647,296) {15,646,000)
(13,708) (23,000)
(55, 704) (125 000)
(69,410) (148,000)
3,237 552 (8,015,000)
10,616 477 13,613,000
13,854,029 5,698,000
Actual Credit Rating

4 gD0, 000 A1+

3,100,000 A1+

1,000,000 A1+

2,500,000 Mot rated

1,000,000 A1+

12,200,000
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STRATHBOGIE SHIRE COUNCIL

Statement of Capital Works
For the period ended 30 Movember 2018

Property

Buikdings

Recreation Leisure & Community Services
Total property

Plant and equipment

Plant , machinery and equipment

Fumniture, Computers and telecommunications
Total Plant and equipment

Infrastructure
Rioads
Bridges and culverts
Footpaths
Drainage
Kert and channel
Total infrastructure

Total capital works expenditure

Represented by:
Mew asset expenditure
Azzet renswal expenditure
Azzet upgrade expenditure
Azzet expansion expenditurs
Total capital works expenditure

1,827,000 413,000 BO5.885  (302,285)
1,072,000 438,340 2B6.685 152,655
3,899,000 852340 1,092,570  (240,230)
1,100,000  275.000 43 065 231,035

505000  107.500 74725 32,775
1,605,000 382500 117,790 264,710
8.0815250 581,500 233,844 347,856

054450 230,000 185,800 54,100

274,000 20,000 30,224 (18,224)

007,000 80,000 80,342 (20,342)

101,000 0 i o
9,151,700 891,500 519,310 372,130

14655700 2126340 1,729,670 396,670
2417950  236.240 500488  (284.220)
8,692,350 1,212,500 507310 615,181
2042400 677800 538,030 138,570

603,000 ] 03,852 (93,852)

14,655,700 2,126,340 1,729,670 396,670

10
i1

12
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FINANCIAL OVERVIEW NOVEMBER: 2019

Dwring the 5 months ended 30 Movember 2019, Strathbogie Shire Council recorded operating income of $23.10m and fotal operating expenditure of
F11m resulting in a surplus of $12.10m. This is a favourable variance of $0.53m compared fo the ¥TD budget of $11.57m. An overview of the YTD
Budget to Actual variances is provided in the following table.

YTD Capital expenditure is 1.73m compared to ¥TD budget of $52.13m. A review of Capital Works is provided separately.

OPERATING INCOME

1 |Grants - Operating

2 |Assets disposal

Fav. /{Unfav).

(16,790)

24,450

Decrease in Actual to ¥YTD budget mainky due to:
- Commonwealth Financial Assistance grant (330k) and Municipal Emergency Management Grant
(260kK). This is partially offset by increase in other operational grants received.

Increase in Actual to YTD budget is mainly due to:
- Profit from sale of used motor vehicles ($8k).

OPERATING EXPENDITURE

4 |Employee Costs

231,878

Fav. /{Unfav).

Decrease in Actual to YTD budget is mainty due to:
- Sfaff vacancies and fiming of staff cost. This has resulied in increase in contract labour hire by
(37 3k) which is recorded under material and services.

5 |Materials & Senvices

232,360

Decrease in Actual to ¥TD budget is mainlky dus to:

- Decrease in Asset Maintenance expanse ($370K).

- Decrease in External Consultancies expense (3113k).

- Decrease in external consultancies expense (354K).

- Decrease in waste management expense ($195k).

This is mainly due to timing issue and decreases have been partially offset by expense increase in
other areas such as legal fees (523k) adverfising expenses ($22k), confract labour hire ($73k),
contractor fees (3245k).

6 |Other Expenses

28,839

Decrease in Actual to ¥TD budget is mainly due to:
- Timing of internal and statutory (VAGO) audit fees.
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CAPITAL EXPENDITURE Fav_ /{Unfav).

7 |Buildings (362 885) [Increase in Actual to YTD budget is mainly due fo:
- Avenel Pre-School Development (5229k). This project completed in October and budget of 3150k
to camy forward from 201819 year. This will be included in mid-year budget review.

8 |Recreation, Leisure 1652 655 Decrease in Actual to YTD budget is mainly due to:

& Community Services - Loddings Lane Boat Ramp (3155k). Budget of $164k to carry forward from 201819 year. This will
he included in mid-year budget review.

- Access Warks to Strathbogie Recreafion Reserve (511k). Work completed in September and the
hudget to camy forward from 201819 year. This will be included in the mid-year budget review.

g [|Plant , machinery and 231,935 Decrease in Actual to ¥TD budget is mainly dus to:

equipment - Favourable variance due to timing of replacement of plant & equipment.
10 |Fumiture, Computers & 32775 Decrease in Actual to YTD budget due to:

Telecommunications - Less than hudgeted expenditure on fumiture and hardware.
11 |Roads T 6RE6 Decrease in Actual to ¥TD budget due fo:

- Favourable variance due to timing of expenditure for muliple capital projects.

12 |Bridges & Culverts 64,100 Decrease in Actual to YTD budget due to:
- Wattlevale Road Bridge (348k). Work has been completed and the contractor is yet to be paid.

12 |Drainage (20,342) Increase in Actual to YTD budget is mainly due fo:
- Euroa - Augment Castle Cresk Levee (518k) due to timing of payment of invoices.
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Account Management Report

Strathbogie Shire Council

for year to November 2019 (actuals as at 05 December 19 - 42% of year)

Recreation Leisure & Community Services
Recreation Leisure & Community Services

0000000.300004
0000000.300005
0000000.300008
0000000.300013
0000000.300015
0000000.300018
0000000.300020
0000000.300022
0000000.300024
0000000.300028
0000000.300020
0000000.300030
0000D000.300031
0000000.300032
0000000.300033
0000000.300034
0000000.300035
0000000.300038
0000000.300037
0000000.300038
0000000.300038

0000000.300040

0000000.300041

0000000.300042
0000000.300043
0000000.300044
0000000.300045
0000000.300046
0000000.300047
0000000.300048
0000000.300048
0000000.300050
0000000.300051
0000000.300052
0000000.300053
0000000.300054
0000000.300056

Eurca Caravan Park: tree replacement

Shadforth Reserve Master Plan

Magambie Rec Reserve: Imigation Supply
Friendlies Reserve Development

Southern Aurora Memorial

Loddings lane Boat Ramp

Artwork Nagambie Water Tower

Magambie Bowls Club - contribution to new gresn
Active Program

Tree Management Projects

Seven Creeks Park Weir

Sporting Fields and Courts Renewal

Play Space Renewal

Dpen Spaces Amenities Renswal

Strestscapes Renswal

Bike Racks

Magambie Recreation Reserve Metball Court
Magambis Recreation Reserve Road Seal/Carpark
Town Entry Sign Upgrades

Weir Gates - Flood Damage Prevention Measures
Weir Gates - OHS Repairs and Maintenance
Measures

Graytown Community Hub - Upgrade Access
Ramp

Magambis Regatta Centre Conference Room
Upgrades

Eurca Pool Upgrade

Violet Town Pool Upgrade

MNagambie Youth Space

Play and Recreation Facilies

Memorial Oval Exercise Stations

Graytown Solar Panels

Magambie Owval Upgrade Additional Funds
Magambie Recreation Reserve Pavilion Upgrade
Strathbogie Rec Reserve Pizza Oven cover

VT Recreation Reserve Watering System
Magambis Recreation Reserve |migation

Eurca Pool Expansion

Violet Town Pool Expansion

Access Werks to Strathbogie Recreation Reserve

Total Recreation Leisure & Community Services

Total Recreation Leisure & Community Services

Original
Budget

50
$40.000
$60.000
$67.000

30

50
520.000
$15.000
520.000
$15.000

50
$10.000
$15.000
$10.000
$10.000
$20.000

$150.000
$100.000
$30.000
$15.000
$20,000

$02.000
$42.000

5134.400
$50,000
5450000
$80.000
$50.000
$23.000
5150000
$100.000
53,000
$40.000
$25.000
$60.600
5137.000
50
$1,972,000

$1,972,000

Current
Budget

50
540,000
360,000
$67.000

30

50
520,000
315,000
520,000
315,000

50
310,000
315,000
510,000
510,000
520,000

$150,000
$100.000
530,000
315,000
520,000

592.000
342,000

$134.400
550,000
$450,000
580,000
550,000
523,000
$150,000
$100.000
53,000
540,000
525,000
560,600
$137.000
50
$1,972,000

$1,972,000

YTD
Budget

$15.000

g 8 CEBE8855588888

$100.000
53,000
50

50
$40.400
$81.340
50

$439 340

$439 340

YTD
Actual

52,500
30

50
542,831
$850
$155,526
30
$1.301
54,001
34,082
53,730
30

30

50

50

50

30

50

50

30

0

50
50

54,247
513,487
$500

50
$35.706
50

5626
50

50

50

50

50

50
511,318
$285 685

$2B6 685

YTD
on
Order

30

30

50
51,200
50

50

50

50

30

50

50
5174,850
50

50

50
$327,085

$327,085

YTD
Total
Committed

52.500
50
374,283
5114274
$850
$156,563

8 BEBEB888588

&

34,247
513,487
51.700
50
535,708
50

626

30

50

50
$174.850
50

50
511318
$613,770

$613,770

¥TD
Variance

-$8,500
0
-§74,263
-547.274
-3050
-5$158,5632
0
$13.609
-$8,182
-§$4.062
-$3. 730
30

30

30

30

30

30

30

30

30

30

30
30

$85,353
310,513
-31,700
30
-$35,706
30

5626
$100,000
$3,000

30
-5174,850
$40,400
391,340
511,318
$174, 430

5174430

%

Rev. Bud. Rev
Variance Bud
-$8,500 0%
340,000 0%
514,263 124%
347,274 171%
-5050 0%
5156563 0%
$20,000 0%
$13.600 9%
311,818 41%
310,038 27T%
-33,730 0%
$10,000 0%
$15000 0%
310,000 0%
310,000 0%
320,000 0%
$150,000 0%
$100,000 0%
330,000 0%
$15000 0%
320,000 0%
30,000 0%
$43,000 0%
$120,153 3%
336,513 27%
448,300 0%
380,000 0%
314,204 T1%
$23,000 0%
5140374 0%
$100,000 0%
33,000 0%
340,000 0%
-$149,850 BO9%
360,600 0%
$137,000 0%
$11,318 0%
$1,685315 3%
$1,685315 31%
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Strathbogie Shire Council
Account Management Report

for year to November 2019 (actuals as at 05 December 19 - 42% of year)

¥TD Y¥TD %
Oniginal Current YTD YTD on Tatal YTD Rey. Bud. Rev
Budget Budget Budget Actual Order Committed Variance Varance Bud
Buildings
Buildings
0000000.300011  Magambie Bowls Club - Carpet $120,000 5120,000 5120,000 $152,000 30 5158,000 538,000 -$38,000 132%
0000000.350004  Magambie High St Toilets $370.000 $370.000 $10.000 55,350 32,980 52,330 51,670 5361570 2%
0000000350005  Environmental solar power Civic Centre 345 000 345 000 345 000 30 30 30 345,000 345000 0%
0000000.350006  Eurca Civic Centre: Roof cladding Stage 2 580,000 580,000 30 30 30 30 30 320,000 0%
0000000.350008  Ewrca Visitor Info Centre $130,000 5130,000 S0 50 32,1682 52,1632 -32,1832 $127,837 2%
0000000.350008  Magambie Recreation Reserve $170.000 3170.000 3170.000 $305,6584 512,720 3312384 -5148,324 -5148,384 187%
0000000.350010  Violet Town Rec Reserve FootballiNetball $127.000 5127.000 30 30 30 30 30 $127.000 0%
0000000.350011  Violet Town Mens Shed 30 50 30 55,563 537,306 342 888 542,868 342,868 0%
0000000.350012  Awenel Pre-School Development 30 30 30 $229.561 30 $220 581 -5220,561 -5220,.561 0%
0000000.350014  Building - Euroa Saleyards - Sprinkler System 510,000 510,000 30 50 30 30 30 10,000 0%
0000000.350018  Magambie Rec. Reserve - switchboard upgrade 30 30 30 $0,278 30 50,276 -30,276 -30,276 0%
0000000.350021  Magambie Senior Citizens - Shade Sail 50,000 50,000 30 30 30 30 30 30,000 0%
0000000.350022 LG Energy Saver Project 50 50 0 552,431 532,042 $64.473 -524,473 324473 0%
0000000.350025  Eurna Caravan Park Shed replacement 30 30 30 514,488 30 314 488 514 488 F14,488 0%
0000000.350027 Eurca Saleyards: Truck Wash relocation scoping $20,000 $20,000 50 30 50 50 30 $20,000 0%
000O000.350028  Strathbogie Rec Res scope pavillion upgrade 59,000 59,000 30 55,000 50 55,000 -%5,000 34,000 5&8%
0000000.350032  Strathbogie Picnic Shelter 50 50 0 51.800 50 51,880 -$1,800 -31,880 0%
0000000.350036  Pool Chierinators Replacement - Yr. 2 Violet Town 510,000 510,000 30 30 30 30 30 310,000 0%
0000000.350037  Eurca Tennis Club Cyprus Tree Replacement 540,000 540,000 540,000 30 30 30 340,000 340,000 0%
0000000.350038  Civie Centre Toilet Upgrade $50.000 $50.000 50 50 30 50 30 350,000 0%
0000000.350038  Violet Town Lions Park Toilets 530,000 530,000 30 50 30 30 30 30,000 0%
0000000.350040  Graytown Toilets - Scoping/Delivery 520,000 520,000 30 30 30 30 30 $20,000 0%
0000000.350041  Ewrca RSL Clubroom Expansion - Construction $150,000 5150,000 30 51,804 32,105 33,700 -33,700 $148,201 2%
W2
0000000.350042  Euroa Saleyards - PA System 350,000 350,000 30 30 30 30 30 350,000 0%
0000000.350043  Eurca Saleyards - Security System 520,000 520,000 30 30 30 30 30 320,000 0%
0000000.350044 St Johns - Kiss and Go facility on Bury St 536,000 536,000 S0 50 0 80 30 336,000 0%
0000000350045  Friendlies Reserve area Master Plan 525,000 525,000 50 50 50 50 30 $25,000 0%
0000000.350046  Boardwalk $351.000 3351000 $10.000 30 30 30 310,000 351,000 0%
0000000.350047  Violet Town Mens Shed 318,000 518,000 318,000 3367 30 %387 317,633 $17,833 2%
0000000.350048  Ruffy Community Centre Kitchen $30.000 $30.000 50 50 30 50 30 320,000 0%
0000000.350040  Violet Town Bowls Club painting 57.000 57.000 50 50 30 50 30 37,000 0%
0000000.350050  Portable Office - Eurna Depot 30 50 30 516,800 30 516,600 518,600 $18,600 0%
Total Buildings $1,927,000 $1,927,000 $413,000 $E805,885 $89 316 $895.201 5482 201 $1,121,115 46%
Total Buildings %1,927,000 $1,927,000 $413,000 $805,885 £89,316 $895_ 201 4482 201 §1,121,115  46%
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Account Management Report
for year to November 2019 (actuals as at 05 December 19 - 42% of year)

¥TD YTD %
Original Current YTD YTD on Total ¥YTD Rev. Bud. Rev
Budget Budget Budget Actual Order Committed Variance Variance Bud
Roads
Road Reseal Program
0000000.330042  Road Resealing Program $700,000 $700.000 50 $675 50 3875 -5675 600,325 0%
Total Road Reseal Program $700,000 $700,000 $0 $675 $0 $675 -$675 $639,325 0%
Road Rehabilition Program
0000000.330080  Pawement Rehabiliation Program $500,000 $500.000 50 §770 30 3770 -3770 $400,230 0%
0000000.330083  Fixing Country Roads - Upton Road $550.000 $550.000 $20.000 50,078 $8,520 315408 $1,502 $531,502 3%
0000000.330084  Fixing Country Roads - Mullers Road $1,320,000 §1,320.000 540,000 515,807 522,305 538,112 31,828 31,281,888 3%
0000000.330085  Fixing Country Roads - Longwood Ruffy Tarcombe $1,500.000 $1.500.000 $30.000 $12.006 $12.080 525,088 34,014 31474014 2%
Total Road Rehabilition Program $3,870,000 $3,870,000 $90,000 $39 461 $43,905 $83,366 $6,634 $3,830,53% 2%
Road Shoulder Pavement Program
0000000.330003  Shoulder Pavement Program 3400,000 $400.000 $100.000 30 30 30 $100,000 $400,000 0%
Total Road Shoulder Pavement Program $400,000 $400,000 $100,000 $0 $0 $0 $100,000 $400,000 0%
Road Resheet Program
0000000.330005 Resheeting Program $800.000 $600.000 $200.000 50 50 50 $200,000 600,000 0%
Total Road Resheet Program $600,000 $600,000 $200,000 50 $0 $0 $200,000 $600,000 0%
Roads Zero Class Program
0000000.330013  Zero Class upgrade program 3400,000 $400.000 $160.000 30 30 30 $160,000 $400,000 0%
0000000.330118  Zero Class: School Road 50 50 50 541,636 50 341,838 541,838 341,836 0%
0000000.330118  Zero Class: Gellibrand Tonks Road 50 50 50 520,086 50 529,086 -520,066 320,066 0%
0000000.330120  Zero Class: Hahnel Road 50 30 50 $12,004 30 512,004 512,004 312,004 0%
Total Roads Zero Class Program $400,000 $400,000 $160,000 $83,606 $0 $83.606 $76,394 $316,394 21%
Roads General
0000000.300008  Magambie Streetscape - furniture 512750 512750 50 30 50 30 30 312750 0%
0000000.330008  Birkett St Railway Pedestrian Crossing $180.000 $180.000 50 50 50 50 30 $180.000 0%
0000000.330008  Ewings/Livingstone 58.500 58.500 $8.500 54,000 519,191 523,181 518,891 518,801 357%
0000000.330012  Nagambie Locksley/McDonalds Rd 50 50 50 $2,000 50 52,000 -32,000 -32,000 0%
0000000.330015  Town Entry Signs Magambie $30.000 $30.000 50 50 50 50 30 330,000 0%
0000000.330016  Sealing entry & exit Strathbogie Hall 50 50 30 $4.000 0 54.000 -34,000 -34,000 0%
0000000.330040  Avenel Primary School scope parking solution 310,000 310,000 30 30 30 30 30 $10,000 0%
0000000.330088  Shelton Watson Street Comer $180.000 $180.000 $20.000 57.853 31,158 59011 310,080 $180.089 5%
0000000.330088  Kirkland Ave Carpark Seal & Line Marking 540,000 $40.000 50 50 50 50 30 340,000 0%
0000000.330080  Tennis Club - Car Park Scoping 55,000 55,000 $5.000 30 50 30 35,000 35000 0%
0000000.330081  Project Management $250.000 $250.000 50 502,248 $1.851 504,100 504,100 $155,000 38%
0000000.330082  Stack Sites/Stockpiles 512,000 $12.000 50 50 50 50 30 12,000 0%
0000000.330086  Unallocated Infrastructure Fund - to match funding $200,000 $200.000 50 30 50 30 30 $200,000 0%
0000000.380001  Work In Progress- Others 50 50 50 50 $720 3720 -5720 -3720 0%
Total Roads General $945 250 $945 250 $31.500 $110,101 $22 920 $133,021 $101,521 $835 149  14%

Total Roads

$6,915,250 $6,915,250 $581 500 $233.844 $66,825 $300,669 $280,831 $6,681,406 A%
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¥TD YTD %
COriginal Current YTD YTD on Total ¥YTD Rev. Bud. Rev
Budget Budget Budget Actual Order Committed Yariance Varance Bud
Bridges
Bridges Council
00D0000.310014  Harrys Creek Rd @ Ch 4 705: Culvert 349 $63.000 $63.000 50 50 £8.036 58,038 -38,836 554,064  14%
00D0000.310016  Tarcombe Read - Major Culvert Mo, 407 $10,800 $10,800 50 34,882 512,257 £16,045 518,045 $2,655 0%
00D0000.310017  Upton Rd: Concrete lining Culvert 505 $17.000 $17.000 50 §7B0 $6.002 56,872 -36,872 $10,128  40%
00D00DD.310020  Miscellanecus Capital Works on Bridges 50 50 50 50 512,480 $12.480 -$12,480 312480 D%
Total Bridges Council $95 600 $99 600 $0 %5 468 439,765 $45 233 -545 733 $94, 132  45%
Bridges R2R
00D00D0.310003  Grimwade Rd Bridge Mo 138 80 $0 50 F282 50 3288 -§288 5288 0%
00D0000.310004  Oak Valley Road Bridge Mo 124 30 50 50 $268 50 3268 -5268 5268 0%
00D0000.310005  Leckies Rd Bridge Mo 50 50 50 50 $288 50 $268 -s288 5268 0%
00D0000.310006  Robinson Rd Bridge Mo 04 30 50 50 $268 50 3268 -5268 5268 0%
00D0000.310007  Ross Rd Bridge Mo 95 50 50 50 $288 50 3268 -s288 5288 D%
00D0000.310008  Ankers Road - Bridge Mo. 117 { Re-Deck ) 50 $0 50 $268 50 5268 5288 5288 0%
00D0000.310008  Moormbool Road - Bridge Mo. 134 (Replace) $100.000 100,000 $100.000 51,205 50 51,205 $08,705 08705 1%
00D0000.310010  Faithfuls Creek Road - Bridge Mo. 6 (Replace) $108,065 50 3102088 -5108,088 108,068 0%
00D00DD.310012  Wattlevale Road - Bridge No. 74 $100,000 $100,000 $100,000 535,741 516,430 §52,171 547,820 $47,820  52%
Total Bridges R2ZR $200,000 $200,000 $200,000 §147,611 $16,430 $164,041 $35,959 $52,385 82%
Footbridges
00D00D0.300008  Friendlies Reserve to Memorial Oval (Mew) $305.000 $305.000 $15.000 56,680 50 56,680 $8,320 5388320 2%
00D0ODD.310021  Avenel - Hughes Creek Low Level Crossing $250,000 $250,000 $15,000 50 50 50 $15,000 $250,000 0%
00D00D0.320033  Pedestrian Bridge Design 56,000 56,000 50 56,141 50 56,141 -36,141 5141 102%
00D0000.320034  Avenal Pedestrian Foothridge 53850 53,850 50 50 $6.141 56,141 36,141 -£2,281 160%
Total Footbridges $654,850 $554,850 $30,000 §12,821 $6,141 $18,962 $11,038 $642.029 3%
Total Bridges $954 450 $954 450 $230,000 $165,900 $62,336 $228,236 $1,764 $788,550 24%
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Y¥TD ¥TD %
Original Current YTD YTD on Total YTD Rev. Bud. Rev
Budget Budget Budget Actual Order Commitied Yariance Yariance Bud
Drainage
Drainage
0000000.320005  Create Easements for Flood Levees $15,000 $15.000 50 50 50 50 30 315,000 0%
0000000.320008  Campbell S5t Special Charge Scheme Stage 1 50 30 30 $3.930 50 $3.930 -33.030 -33.030 0%
0000000.320018  Scobie Street Catchment - Construct open drain 520.000 520.000 50 30 30 50 30 %20.000 0%
0000000.32001F  Atkins Street Drainage Improvement Works 30 50 50 52,31 30 5231 -52,341 -52.341 0%
0000000.320018  Boundary Rd South Future Open Drain $32,000 $38.000 50 555 $21,200 521,345 521,345 316,655 56%
0000000.320018  Pit & Pipe Replacement Program 340,000 $40.000 $40.000 542,354 30 342,354 -32,354 -32,354 106%
0000000.320021  Flood Investigation Outcomes 510,000 $10.000 30 50 50 50 30 310,000 0%
0000000.320022  Eurca Castle Creek: Levee Repair 50 $0 $0 $1,200 50 §1.200 -$1,200 -$1,200 0%
0000000.320025  Eurca - Augment Castle Creek Leves 5143000 5143000 50 513,680 $4.040 $17.720 517,720 5125280 12%
0000000.320028 Magambie Industrial Area Scoping & Drainage $62.000 568.000 50 30 514,752 514,752 -514,752 353,248 22%
0000000320030  Small Towns Wastewater Management Plan $10,000 $10,000 0 50 50 50 30 $10,000 0%
0000000.320031  Stormwater Drain Survey $15,000 $15.000 50 50 50 50 30 315,000 0%
0000000.320032  Magambie Waste Management Scheme $20.000 $20.000 30 50 560,460 560460 560,460 340,480 347%
0000000.320038  Town Maintenance Do not use Operational 512.000 $12.000 50 30 30 50 30 312,000 0%
0000000.320037  Pit & Pipe Replacement Program $60,000 $60.000 $20.000 516,782 526,000 $42.782 -$22,782 317,218 71%
0000000.320038  Retarding Basins at McGregor Avenue with a 550,000 $50,000 50 50 50 50 30 $50,000 0%
Pump System
0000000.320038  Review Stormwater Pipe Network 340,000 340,000 30 50 50 50 30 340,000 0%
0000000.320040  Boundary Rd South Future Open Drain - Stage 2 $100.000 $100.000 $0 50 50 50 30 100,000 0%
0000000.320041  Flood Protection Works $80.000 $80.000 50 50 510,300 510,380 510,390 360,610  13%
0000000.320042  Ballantyne Rd Retention Basin design 576.000 $76.000 50 30 30 50 30 378,000 0%
0000000.320043  Town Centre Outlet to Lake Magambis 360,000 $60.000 50 50 50 50 30 360,000 0%
0000000.320044  Bank Street Drainage - Survey & Design $50,000 $50.000 50 50 50 50 30 350,000 0%
Total Drainage $907,000 $907,000 $60,000 $80,343 $145,932 $226,274 -$166,274 $826,658 26%
Total Drainage $507,000 $907,000 $60,000 $60,343 $145 932 $226.274 $166,274 $826,658 25%
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YTD ¥YTD Y
Original Current YTD YTD On Total YTD Rev. Bud. Rev
Budget Budget Budget Actual Order Committed Variance Varance Bud
Footpaths
Footpaths
0000000.300010  Sewen Creeks Park Rockwall 50 50 50 52,204 50 52.204 -$2,204 -$2,204 0%
0000000.320011  Access to Balmttum Hill track $20.000 $20.000 520,000 518,350 50 $18.350 31,650 31,650 02%
0000000.320045  Footpath Renewal $48.000 $48.000 50 50 355,818 §55.818 356,818 -30,818 121%
0000000.3200468  Walking Tracks Renewal $10.000 $10.000 50 50 50 50 30 310,000 0%
0000000.320047  Watsons St from Livingston St to Kindergarten 522 000 522 000 50 518,580 50 $18.580 318,580 33,420 B4%
Morth Side
0000000.320048 Rowe St - Garrett to Frost 5t Subway Entrance $52.000 $52.000 50 50 30 50 30 $52,000 0%
0000000.320048  McGregor Ave - High St to Targuin StHelena 571.000 571.000 50 30 50 30 30 371,000 0%
Court
0000000.320050  MarielGlass Strest 57.000 57.000 50 50 50 50 30 $7.000 0%
0000000.320051  Cowslip 5t from Hospital to 1GA South Side Widen 346,000 346,000 50 30 530,808 330,608 -330,608 36,302  B6%
Total Footpaths $274,000 $274,000 $20,000 $39,224 $95 426 $134 651 $114,651 $234776  49%
Total Footpaths $274,000 $274 000 $20,000 $39,224 $95,426 $134 651 $114,651 $234776  49%
Kerb & Channel
Kerb & Channel
0000000.3200068  Clifton St - Kirkland Ave to Binney St $28.000 $28.000 50 50 50 50 30 $26.000 0%
0000000.320007  Gobur St - from Turnbull St $25.000 $25.000 50 30 50 50 30 325,000 0%
0000000.320028  Kerb & Channel Program $50.000 $50.000 50 50 50 0 30 350000 0%
Total Kerb & Channel $101,000 $101,000 $0 $0 $0 $0 $0 $101,000 0%
Total Kerb & Channel $101,000 $101,000 $0 $0 %0 $0 $0 $101,000 0%
Plant & Machinery
Plant & Machinery
0000000.360001  Work In Progress -Plant and Equipments §1,100.000 $1,100.000 5275000 53,811 538,403 542 014 5232086 51,057,086 4%
0000000.360002  Work In Progress -Motor Wehicle Fleet 30 50 50 530,454 50 530,454 330,454 330,454 0%
Total Plant & Machinery $1,100,000 $1,100,000 $275,000 $43,065 $38,403 $81 458 $193,532 $1,056935 T%
Total Plant & Machinery $1,100,000 $1,100,000 $275,000 $43,065 $38,403 $81 468 $193 532 $1,056,935 7%
Furniture & Equipment
Computers & Telecommunications
0000000.370001  Work In Progress- Fumniture and Equipment $250.000 $250.000 547 500 562,328 34,808 $67.132 510,632 182,868 27%
0000000.370003  Hardware Replacement Program $255.000 $255.000 560.000 512,300 $2,253 $14.852 345,348 5240,348 6%
Total Computers & Telecommunications $505,000 $505,000 $107 500 $74,725 $7,059 $81,783 $25 717 $430,275 16%

Total Furniture & Equipment $505,000 $505,000 $107 500 $74.725 $7,059 $81,783 $25 717 $430,275 16%
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Strathbogie Shire Council
Account Management Report
for year to November 2019 (actuals as at 05 December 19 - 42% of year)
¥TD ¥TD %
Original Current YTD ¥TD on Total YTD Rev. Bud. Rev
Budget Budget Budget Actual Order Committed Yarance Yariance Bud

Grand Total $14.655,700 514,655,700 $2,126,340 51,729,670 5832382 52,562,052

-5435,712 $12,926,030 17%




Strathbogie Shire Council Page 135 17/12/19
Ordinary Council Meeting Agenda

9.7.12 Australian Rail Track Corporation (ARTC)

Author & Department
Acting Group Manager, Innovation & Performance / Innovation and Performance

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

At the Council meeting held the Tuesday the 14" May 2019, Council resolved,
amongst other matters, to nominate 2 Councillors as members of the Euroa
Working Group, this was as a result of ARTC advertising for expressions of interest
to form the Euroa Inland Rail Project Working Group.

The Euroa Inland Rail Working Group have been meeting monthly with ARTC and
in addition, came together to form a submission for Council to the Euroa Township
Strategy.

The submission outlines outcomes of the groups work in relation to future
opportunities for the Railway Precinct as identified within the Euroa Township
Strategy.

This submission titled: Creating a Civic Presence forms an attachment to this
report.

In addition to the work of the Euroa Working Group, Council Officers have also
formed additional requirements.

It is intended that the recommendation be submitted to ARTC with a covering letter
expressing Council’s position in regard to future works and precinct planning within
the Euroa Railway Precinct.

It is recommended that the 2 attachments are to be Council’s formal position in
regard to the ARTC Inland Rail Project.

RECOMMENDATION
That Council —

1. Acknowledge the attached documents named Creating a Civic
Presence as submitted by the Euroa Inland Rail Working Group and
additional requirements by Council titled Strathbogie Shire
requirements.

2. Submit these 2 attachments with a copy of these minutes to ARTC
advising that these documents are Council’s formal position in
relation to any proposed works and future precinct planning to be
conducted within the Euroa Railway Precinct.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

RECOMMENDATION (cont.)
And;

3. That these are minimum requirements of Council’s expectations from
ARTC when delivering the Inland Rail Project through Euroa.

Background

Upon the formation of the Euroa Inland Project Working Group by ARTC, a number
of monthly meetings have been held by ARTC with the group. The working group
have made significant progress with ARTC. This has allowed the working group to
formulate a comprehensive submission, particularly on the Rail and precinct
planning opportunity to the Euroa Township Strategy.

It is this formal submission by the working group which has enabled Council to
gain a greater understanding of our Community’s requirements in this space and
therefore allow Council to form a position in regard to our Community’s and
therefore Council’s expectations of ARTC.

Prior community consultation and feedback

ARTC provided Council officers with technical engineering drawings for comment
to ARTC in December 2018. A 10 day turn around to make a technical submission
was provided by ARTC to which Council officers requested an extension of time
due to the Christmas closure period for all authorities.

The information provided by ARTC was purely to comment within the scope of
works at that stage of their project. Therefore, Council officers were limited by the
parameters of the technical work of ARTC; however, the officers knew, in their
professional opinion having regard to previous strategic documents that the scope
needed to be broader with consideration of urban design, visual amenity,
connectivity etc.

Council staff met with relevant representative groups to inform them of the scope
provided to officers and that our technical submission needed to be in-line with our
community’s thoughts.

Council officers had 3 plans put together to assist in discussions with the
community. The first plan depicted the works of ARTC, the second plan highlight
potential issues and finally the third plan for discussion reflected the issues
removed from plan 2 and expanded the precinct area of ARTC’s scope. All
discussion and consultation were within the confines of ARTC’s suggested
preferred solution. No discussion outside this scope was facilitated.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

Over 3 evenings, Council representatives (Councillors and staff) were present to
listen to the community and hear their thoughts; in addition, we provided clear
direction that the community as individuals needed to make a submission direct to
ARTC to ensure they were heard. As Council officers, our technical submission
with covering letter reflected the important components/modifications we heard
from the community. For example:

o ‘Openness’ no divide between both sides of the track
e Green open space for public purpose

e Pedestrian connections from both sides to ensure access for all abilities and
most importantly reflect our aged demographic.

e Emergency Services access to the platform
o Make use of the disused VicTrack land (Old goods shed)
e Connection to the main street

e Improve the visual appearance of the area.

Council officers made their technical submission which we believe reflected what
we heard but within the scope as required by ARTC.

Council heard our community speak at Officers consultation, ARTC’s consultation
sessions and Council Meetings. Council has made the following observations:

e That ARTC’s initial project approach does not seem to have started by
exploring current functionality of the existing overpass and surrounding
precinct and desired outcomes for the same by the community. Perhaps
understandably ARTC’s initial response does not sufficiently address legacy
issues created by the current overpass and the consequences on the
surrounding precinct.

e That ARTC’s approach to our community has not been satisfactory, and
therefore, Council will be asking for more in-depth consultation from ARTC
to inform ARTC’s design.

e That ARTC need to consider the precinct as a whole, not just the area of
their scope of works.

e That Council need to be strong and clear in what they want for the
community.

e That further consideration of technical work needs to be completed to
demonstrate that other options i.e. tunnel, can or can’t be ruled out.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

e That VicRoads provide Council with clear direction on their requirements to
assist Council in weighing up options for ARTC’s project.

e That the Officers modifications to ARTC’s overpass plan was seen as a
significant improvement by the majority of those whom viewed it recognizing
that obviously there will be some amendments required.

e That upon a design being available that it be submitted to the Office of
Victorian Government Architects for comment (OVGA) jointly from ARTC
and Council.

Further work:

As representatives and advocates for our community, Council made a submission
to ARTC by formal resolution in a letter dated 3rd April 2019 addressed to Rebecca
Pickering and Ed Walker, and copied to the Hon. Michael McCormack, MP Deputy
Prime Minister and Minister for Infrastructure, Lauren McKenzie of ARTC,
Cameron Howie of ARTC and Shane Sykes of the Federal Department of
Infrastructure, Regional Development and Cities. As moved by Council, this letter
was published in The Euroa Gazette in the Letters to the Editor section for
community information on Wednesday 16th April 2019 on page 6.

ARTC provided a response letter to Council on Thursday 11th April 2019
addressed to Mayor Amanda McClaren, addressing each of the six resolutions
including, but not limited to: the formation of the working group, broader community
consultation, incorporating holistic urban design principles, urban design specialist
consultation, Council strategies and plans, and feedback from the Office of the
Victorian Architects. The response and content of that letter was reviewed for
discussion at Assembly of Councillors on Tuesday 23rd April, when Councillors
agreed for a Council officer submission to The Euroa Gazette for public information
on Friday 26th April 2019, which was carried out in consultation with ARTC as a
courtesy. The letter was published in the Letters to the Editor section of The Euroa
Gazette on Wednesday 8th May 2019 on page 6.

On Friday 12th April 2019, Mayor Amanda McClaren, Acting CEO Phil Howard,
DESIGNeuroa advocate Edwina Thompson and Policy Research and Councillor
Support Officer Katherine Crosbie attended an advocacy meeting in Wodonga,
Victoria to discuss the ARTC Inland Rail Project for Euroa with the Hon. Michael
McCormack, MP Deputy Prime Minister; whom prior to caretaker period (Election
announced 11-04-19) was the Minister for Infrastructure who oversaw ARTC as a
Government owned Statutory Corporation. The Hon. Michael McCormack, Deputy
Prime Minister acknowledged Council’'s concerns, cited Council’'s formal
submission and ARTC’s letter of response; and suggested that Council meet with
the ARTC CEO John Fullerton and Board Chair the Hon. Warren Truss AC.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management

Advocacy and community engagement are considered to be major requirements in
relation to this project on Councils behalf, therefore there is no liability or financial
risks as such. Council needs to carefully consider the next steps in the process to
ensure the community’s and Council’'s concerns are addressed by ARTC; or
Council risks a poor infrastructure and urban design outcome and community
dissatisfaction with community advocacy.

Strategic Links — policy implications and relevance to Council Plan

The following Strategic documents are of relevance for the ARTC Inland Rail
Project. These documents highlight previous community consultation and views
captured at the time of consultation. Upon review, these documents are still
relevant as captured below.

The Euroa Structure Plan, Final Report 2010, Planisphere, Urban Strategy
Planners, is a reference document within the Strathbogie Planning Scheme. Page
6 within the section of What we’ve heard, and additionally again on page 14 under
the heading of Issues, states that there were; poor quality connections across the
railway line. Page 24, of the ESP supports higher density residential in close
proximity to the Euroa Railway Station, further emphasizing the importance of this
connection. Page 28 continues to highlight that the Railway Street — train precinct
to be made into garden reserve.

There is a strong strategic link to this document and the proposed project by ARTC.
Within the Appendix to the ESP, 2010 consultation highlighted the following;

The railway underpasses and overpasses create a real and perceived barrier
between the western and eastern and western sections of the town, potentially
limiting the accessibility of existing basic and higher order services and facilities to
the community west of the railway station.

The Euroa Neighbourhood Character Study, 2008, Planisphere, Urban Strategy
Planners, listed as a reference document within the Strathbogie Planning Scheme,
highlights that; views to the railway overpass were frequently emphasized as a
negative feature of the character of some parts of the township. Furthermore, the
community views were captured, and this highlighted what was important to them,
one item was Proximity to shops, parks and the railway station.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

The Urban Design Framework, Connell Wagner, July 2003 listed as a reference
document within the Strathbogie Planning Scheme. Page 10, quote the following;
On the north western corner of the Euroa town centre, the overpass which leads
the Shepparton-Mansfield Road over the North Eastern Railway has created two
hazardous intersections. The intersections occur near the top of the overpass
where ramps from Railway Street and a railway station service road intersect

with the Shepparton-Mansfield Road. The hazard is due to short sight distances
onto a climbing and curving road. The ramp which connects Railway Street with
the overpass could be eliminated with negligible effect on traffic movement in the
area. Removal of the ramp would remove a constraint on development and
improvement of the western end of Railway Street and create the opportunity for
parking improvements and a town edge small park.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The author of this report considers there are no capital or recurrent budget
considerations at this stage of ARTC’s project. However, should Council need to
engage external expertise at any stage, this will need to be costed and reported
appropriately.

Economic Implications

The Inland Rail Project with the re configuration of the Anderson Street overpass
has the potential to create significant economic enhancements for Euroa if
considered carefully. These works have potential to place the township of Euroa
in a far greater position to capture people passing the town via road or train to stay
or visit Euroa as a destination of choice by enhancing a railway precinct to bring
greater community economic benefit.

Environmental / Amenity Implications

The Inland Rail project (Anderson Street overpass) has an opportunity to clean up
an unsightly piece of land i.e. VicTrack land with the old goods shed. This precinct
has the opportunity to be created into a useable space for potential car parking,
community hub, arts and cultural precinct as reflected in several strategic studies.

Conversely, should the ARTC project be delivered poorly this would result in
adverse amenity impacts.

Community Implications

The author of this report considers that the recommendation has significant
community implications for Council and the broader community. Council’s decision
to act is in the best interest of the community to achieve an acceptable outcome to
a Federal Government project is of utmost importance.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.
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9.7.12 Australian Rail Track Corporation (ARTC) (cont.)

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Community Engagement

Community engagement has been conducted prior to forming the Draft Euroa
Township Strategy and has recently completed consultation of the Draft Strategy.
Consultation has also been conducted via members whom were appointed via
expressions of interest to ARTC to form the Euroa Inland Rail working group.

Attachments
e Submission by the Euroa Inland Working Group, Creating a Civic Presence
e Strathbogie Shire Requirements
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PREAMBLE
A summary of the opinions of the Euroa Community as heard by members of the E.W.G.

CREATING A CIVIC PRESENCE

With the planned introduction of double stacked trains necessitating the removal of the Anderson Street
bridge there are many possible solutions to an alternative rail crossing, some more palatable than others,
to the community.

If the ARTC are to be the final arbiters on a replacement crossing and their chosen solution is a bridge
replacement at Anderson Street then the Euroa community is overwhelmingly consistent in what its
minimal expectation of what this bridge would entail.

Therefore what follows is a summary of those minimal expectations.

These baseline requirements are listed as:-

1. Re-align & straighten tracks so that they run to the west side of the old Euroa Station.

i) Euroa Station is platform 1 to Melbourne — (heritage precinct)

ii) Old goods shed environ is platform 2 to Albury

iii) Includes vehicular access to both platforms for emergency and service vehicles
within a specified number of metres

iv) Disability Discrimination Act compliant and equitable access to both platforms

V) Customer parking area in very close proximity to both platforms (DDA compliant)

Vi) Landscaping and visual screens to soften visual impact of hard surfaces

vii) (Alternatively: One passenger line only using a switchover i.e.(1 platform, 1 carpark, no
tunnel)

2. Provide an open span bridge structure with clear and visual amenity.

i) Shift bridge apex as far west as possible — reduces visual impact

i) Straighten road alignment over bridge (not straight)

iiii) Bridge design MUST allow for re-connection of Railway & Hinton Streets and 2-way
traffic under the bridge

iv) Minimal infrastructure on bridge (ABSOLUTELY no pedestrians)

V) Clear and enhanced lighting and balustrading. Positive visual impact

vi) Designed with the highest environmental standards

vii) Absolutely no concrete barriers/retaining walls in front of residences

viii) Maximize public space in, around and under bridge

(Is there a preferred ARTC bridge alignment? Land acquisition? Any? Who is impacted?)

3. Verging/Merging traffic in relation to bridge design
i) Allow for traffic moving west along Anderson Street to verge off towards Hinton/Railway
Street. This allows for that traffic to turn left into Hinton Street or turn right into Railway
Street.
ii) Allow for traffic travelling south along Railway Street to turn left and merge with the

eastern traffic flow along Anderson Street

4, Provide DDA compliant pedestrian and cycle access with underline crossing
i) Enhance the present underline crossings with a special emphasis on DESIGN QUALITY.
These crossings are:
a) Anderson Street to DeBoos Street
b) Kirkland Avenue to Sutherland Street (*can this crossing be car enabled as well?)

Provide a new crossing between Platform 1 and Platform 2
c) Railway/Binney Street to Scott Street
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5. Restoration & Clean-Up

i) There is a need to remove and make good
a) The old embankments
b) The standard rail and associated platform
c) Lighting
d) Re-vegetation
e) Drainage and services

i) On-going Management strategy

Summary

Please note that the members of the Euroa Working Group collectively had much loftier ideals than those
presented here. However in our advisory role to the ARTC as spokespersons for the community we have
put those ideals aside to present what are the absolute minimum expectations of the community in
relation to a bridge replacement.

And finally could there be clarification on the boundaries of responsibility between ARTC, V-Line, Vic Roads
and the Shire.
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Strathbogie Shire Additional Requirements

Strathbogie Shire Council additional requirements to the Euroa Inland Rail Working
Group, Creating a Civic Presence

Traffic Movements — Vehicle/Pedestrian/Cyclists

Ensure that during construction stage of the Inland Rail project within Euroa, that
alternative routes are capable of holding vehicular and pedestrian traffic volumes.
(Approval must be sought from Council in regard to local road usage and condition
assessments)

Removal of all contaminated soil and materials within the Euroa Rail Precinct
That ARTC commission an independent Traffic Impact Assessment demonstrating
existing traffic and pedestrian movements and proposed traffic and pedestrian
movements.

Provide full Traffic Impact Assessment to Council Officers for review and comment
which will take into consideration local knowledge of deliveries to main shopping
precinct, heavy vehicle traffic movements and additional matters for consideration.
Assist in the upgrade of Birkett/Campbell street intersection. For vehicle and
pedestrian accessibility using desired lines.

Ensure the use of desired lines for all pedestrian and cycling crossings for all
railway intersection points using visually appealing urban design with urban tree
canopy.

Ensure the bridge has appropriate widths to allow for breakdowns.

Ensure appropriate infrastructure is provided as a result of traffic impacts
assessments and noise studies.

Parking

Ensure that any loss of car parking be re-instated in alternative locations and
formalised so as there is no loss of parking spaces.

Improved crossing points DeBoos Street to Hinton Street. Birkett Street and
Campbell Street.

Establishment of parkland at 57-59 Garrett Street, fully landscaped

Additional parking to be provided in conjunction with any new platforms

Provision of shade for parking bays

Amenity/Health and Wellbeing

Si

Increased shelter and seating on platforms.

Urban green design around entire precinct with significant tree canopy coverage.
Ensure crossing infrastructure is visually sympathetic to surrounding character.
No financial establishment costs to Council.

nage
All signage must align with Strathbogie Shire’s Wayfinding Strategy to ensure
consistency and deterrence from visual clutter.

Lighting of Public Spaces

Ensure that all lighting plans are submitted to Council for consistency with our
Lightening Strategy.
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Neighbourhood Character
o Ensure that regard is given to Euroa’s Neighbourhood Character where relevant

Other items
That upon ARTC submitting future design plans there may be other issues arise and
therefore the above mentioned items in addition to the Euroa Inland Working Group

items may not be complete.
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9.7.13 Proposed Closure of Railway Crossing at McDonalds Road, Wahring

Author & Department
Group Manager Community Assets / Community Assets

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.”

Summary

As a result of a written request from V/Line regarding the possible closure of the
railway crossing at McDonalds Road, Wahring, Council at the Council meeting on
18 April 2017 resolved to commence a S223 process to consider closure of this
railway crossing.

Submissions closed on 15 November 2019. Two submissions regarding the
proposal were received. One of the submitters requested to be heard in support
of their submission and attended the Hearing of Submissions meeting on 10
December 2019.

As a result of the submissions, Council requested to meet on site with the
submitters to further discuss their concerns. This meeting was scheduled to take
place on 12 December 2019.

Following the Hearing of Submissions and site visit, Council is required to formally
consider all received submissions and the request from V/Line regarding the
possible closure of the railway crossing at McDonalds Road, Wahring at the
Ordinary Meeting of Strathbogie Shire Council to be held on Tuesday 17 December
20109.

RECOMMENDATION

For Council Decision.

Background

In January 2017, due to safety concerns, Council received a written request from
V/Line to start the consultation process for possible closure of the railway crossing
at McDonalds Road, Wahring.

V/Line also proposed to consult with the community on a proposal to close the
McDonalds Road crossing in the interest of safety and requested Council’s input in
relation to the consultation.
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9.7.13 Proposed Closure of Railway Crossing at McDonalds Road, Wahring (cont.)

A report was presented to Council for consideration at the 18 April 2017 Council
meeting with the following recommendation being carried:

e That Council inform V/Line they can proceed with notification of the potential
closure as outlined in their letter.

e That Council invite submissions regarding the proposed closure under
Section 223 of the Local Government Act 1989, to be heard by Council at a
Special Meeting, to be held on a date to be determined.

A copy of the letter from V/Line (Attachment A) is attached for your information.

Recent discussions with V/Line reconfirmed their interest in closing this crossing
for safety reasons.

A S223 process was undertaken between 9 October 2019 and 15 November 2019
with two submissions being received. One of the submitters requested to be heard
in support of their submission and attended the Hearing of Submissions on 10
December 2019.

Alternative Options

The author and other officers providing advice in relation to this report have
considered potential alternative courses of action. No feasible alternatives have
been identified.

Risk Management
The author of this report considers that there are significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan
The author of this report considers that the report is consistent with Council
Policies, key strategic documents and the Council Plan.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications
The author of this report considers that the recommendation has no capital or
recurrent budget considerations.

If the crossing is closed, Officers have requested funding from V/Line to fund any
roadworks that may be required to enable the closure.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.
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9.7.13 Proposed Closure of Railway Crossing at McDonalds Road, Wahring (cont.)

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications

It is considered that the proposal has community implications. It is a farming area
which generates cropping related traffic. The estimated additional trip length with
closure of the crossing is estimated at 5.5km (max).

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Attachments
e Attachment A: Letter from V/Line dated 24 January 2017
e Attachment B: Locality Map
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ATTACHMENT A:

Larval §, 750 Colline Street, Docklands WIC 3008

GPCH Box 5343, b Fraunme W0 3000 V/I_ine

T (23} F415 5900, F {03 F415 5000 wEne.com.uu

24th January 2017

Shire of Strathbogia
.0 Box 177
EURCA VIC 3856

Attention: Mr. Roy Hetherington
Director Asset Services

Crerar Mr. Hetharington,
RE: Level Crossing Safety

Az the oparator of Viclona's reglonal rall network, Wiline has safely as its number one priodly and
we valua Coundil's support for this key objeciive,

Wiline has besn assessing level crossings within the Strathbogie Shire; the assesasments found
that the fallowing level crossing does not meat the requirements of Australian Standard AS 17427

‘Description: | Type: Coordinates: Google Maps Hyperlink:
MoDonakls Road Stop Signs -38.7378626531 hitps:ifgoo. glimapeisviswuSCerbiG2
Wahring 145 194781307

We would like to start the consultation process for possible closures,

Iev line with owr safely-first approach, Wiline consulls with lscal communities to reduce risks, as
part of the communication pracess ViLine will complete the following:

¥ Obtain approval for the closures from the Emergancy Services;

v Motify adjacent land cwners in writing of the propesed closure and advise of alternate
jpeation's o salely cross the racks;

¥ Publish a public notice in the local papen's shoukd the crossing be located on a public read,

¥ Complate a latter box drop within a 1km radius of the crossing should the crossing be
located on a public road.

Can yau please advise i thare are any other additional steps you would like Viline to take as part
of the communication stage?

~ Managing the safety risks at level crossings is a responsibility sharad belwean the rail oparator
and the organisations that manage the approach roads, We know that Councll Is just as committed
o making its roads safe as V/Line Is lo making our rail operations safe for our customers, staff and
thea public,

With this shared raspansibility, we look forward o Council's support in achieving tha safest and
maost cost-gffective solufions for the benefit of all Victorians.

Yours singBnely,

AlGeneral Manager Asset WManagement & Performance
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ATTACHMENT B:
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9.7.14 Euroa Secondary College
- Request for Sponsorship of the 2019 Student Awards

Author & Department
Visitor Economy & Events Coordinator / Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

The Euroa Secondary College have submitted a request for $500 ($250 per
student) for sponsorship of the 2019 Strathbogie Shire Student awards; $250 for
one male student and $250 for one female student.

This event has had Council funding in the previous five years.

RECOMMENDATION

That Council agree to sponsor the Euroa Secondary College Student Awards
for $500 for the next three years (until 2022).

Background
This award is given to students who are high achievers at the College in 2019.

Alternative Options
The author and other officers providing advice in relation to this report have
considers there is no alternative courses of action.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.

Strategic Links — policy implications and relevance to Council Plan

There is no strategic link to the recently developed Council Plan within Council’s
goals. However, that being noted, the overall Vision for the Council Plan is
“Together we are building a flourishing community” through our mission of “To
support our community to grow through effective partnerships, engagement and
equitable and efficient delivery of services”.

Best Value / National Competition Policy (NCP) / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.
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9.7.14 Euroa Secondary College
- Request for Sponsorship of the 2019 Student Awards (cont.)

Financial / Budgetary Implications

The Sponsorship requests granted this financial year total $23,000 out of a budget
of $30,000, leaving a balance of $7,000 in the Sponsorship budget, not including
this application.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation could have a positive
impact on the student who receives the award.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
require a community consultation process due to the nature of the request.

Attachments
Nil.
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9.7.15 Euroa Citizens Band
- Request for Sponsorship of the 2019 Carols by Candlelight Event

Author & Department
Visitor Economy & Events Coordinator — Corporate and Community

Disclosure of Conflicts of Interest in relation to advice provided in this report
The author of this report and officers/contractors providing advice in relation to this
report do not have a direct or indirect interest, as provided in accordance with the
Local Government Act 1989.

Summary

The Euroa Citizens Band have submitted a request for $1,000 for sponsorship of
the 2019 Christmas Carols by Candlelight event in Seven Creeks Park, on 21
December 2019.

This event has had Council funding three times previously.

The Sponsorship requests granted this financial year total $23,000 out of a budget
of $30,000, leaving a balance of $7,000 in the Sponsorship budget, not including
this application.

The officer providing advice in relation to this report has considered potential
alternative courses of action. The following alternatives have been identified for
the consideration of Council.

e Reduced level of sponsorship,

e Cash sponsorship

e In kind sponsorship

e Cash and in-kind sponsorship

e No sponsorship
RECOMMENDATION

For Council Decision.

Background
This funding will be allocating to cover the costs of battery candles, hire of sound
system and marketing.

Alternative Options
The author and other officers providing advice in relation to this report have
considers the above alternative courses of action.

Risk Management
The author of this report considers that there are no significant Risk Management
factors relating to the report and recommendation.
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9.7.15 Euroa Citizens Band
- Request for Sponsorship of the 2019 Carols by Candlelight Event (cont.)

Strategic Links — policy implications and relevance to Council Plan

There is no strategic link to the recently developed Council Plan within Council’s
goals. However, that being noted, the overall Vision for the Council Plan is
“Together we are building a flourishing community” through our mission of “To
support our community to grow through effective partnerships, engagement and
equitable and efficient delivery of services”,

Best Value / National Competition Policy (NCP / Competition and Consumer
Act 2010 (CCA) implications

The author of this report considers that the report is consistent with Best Value,
National Competition Policy and Competition and Consumer Act requirements.

Financial / Budgetary Implications

The Sponsorship requests granted this financial year total $23,000 out of a budget
of $30,000. Leaving a balance of $7,000 in the Sponsorship budget, not including
this application.

Economic Implications
The author of this report considers that the recommendation has no significant
economic implications for Council or the broader community.

Environmental / Amenity Implications
The author of this report considers that the recommendation has no significant
environmental or amenity implications for Council or the broader community.

Community Implications
The author of this report considers that the recommendation could have a positive
impact on the student who receives the award.

Victorian Charter of Human Rights and Responsibilities Act 2006

The author of this report considers that the recommendation does not limit any
human rights under the Victorian Charter of Human Rights and Responsibilities Act
2006.

Legal / Statutory Implications
The author of this report considers that the recommendation has no legal or
statutory implications which require the consideration of Council.

Consultation
The author of this report considers that the matter under consideration did not
require a community consultation process due to the nature of the request.

Attachments
e Smarty Grants Assessment
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Strathbogie Shire Council Assessment Tool

Guidelines for Assessors

Aszsassors must assess each application on its ments. Assessors must complete each section
of the Assassment Form. Assessors have the capacity to recommend an amount different to
that applied for. This decision must be justifiad.

Event Summary

Event Title

Carols By Candlelight
This question is read only.
From the application form

Event Summary

Providing music for Euroa's citizens while attending Carols by Candlelight in the Park
Band is responsible for all the organization of the evening.

From the application form

Funds Requested
£1,000.00

This question iz read only.
From the application form

The applicant has satisfactorily completed Event Application Part A

#® Yes -procead

3 No - Sponsorship assessment cannot be undertaken until Part A has been satisfactonly
been completed

The applicant has completed any ocutstanding acquittals?
#® Yes - procesd

3 Mo - Sponsorship assessment cannot be undertaken until any outstanding acquittals have
been satisfactorily completed

Partnership/ Strategy

* indicates a required fisld

Partnership and Strategy Alignment

Scoring criteria:
Yes = 5 points
Somewhat = 2 points
Mo = 0 points

Does the project specify how it relates to a strategic goal/document? =

Page 1 of 2
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& 5
o2
o0

Strategic Goal score *

Autocalculated from response above.

Does the applicant provided evidence of cignificant partnerships, with clearly
defined roles? *

o5

o 2

W 0

(A partner is someone who is contributing to the project, either by financial means or by in-kind not
just providing a letter of support).

Partnership Score *
0
Autocalculated from response above.

Events

How well does this event contrnbute to developing capacity to add benefit to community and
local businesses? (Worth 5 points)
Rating
+ 0: Does not develop capacity
# 1: Very mirnimal impact on the development of capacity; doesn't demonstrate any
research/forethought; not likely to promote change
# 2: Minimal impact on the development of capacity; doesn't demonstrate much
researchfforethought; is possibly likely to promeote change
+ 3: Reasonable impact on the development of capacity; demonstrates some researchy
forethought; may promeote short term change
* 4: Positive impact on the development of capacity; demonstrates good research/
forethought; likely to promote short term change
# 5: Extremely positive impact on development of capacity; demonstrates excellent
forethought/research; will promete ongoing and long term change

Event score *
3
Must be a number between 0 and 5.

MNotes/ Consideration
Must be no more than 150 words.

Economic Development

* indicates a reguired field

Economic Benefit

Page 2 of 4
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Howr will thiz event build economic development?
O increased wvisitor economy

[ increased expenditure at local businesses

O none of the above

Number of economic benefit items ticked *
1

Must be a number.

If tick 'none of the above’, please mark as zero.

Economic Benefit Score
2

This number/amount is calculated.
Autocalculated from response abowe. Each tick represents 2 points. If ticked 2 items, then score will be
automatically scored 4

MNotes/consideration
Must be no more than 150 words

Sponsor Recognition

* indicates a required field
Recognition of Council (5 points)

Strathbogie Shire Council expects all successful applicants to formally recegnize Council if
funding is provided.
At a minimum the following must be undertaken

* Inwvite Council Officers and Councilors to the event

* The following wording must be incorporated in any promotional material related to the
sponsored event: "Supported by Strathbogie Shire Council”

+ The Strathbogie Shire Council lego must be visible on all marketing collateral and
advertisements

# The event must be listed with the Australian Tounsm Data Warehouse (ATDW)

Rating
+ 0: No reference to recognition of Council in application
# 1: lass than 2 actions ticked
* 3: all 4 action ticked
+5: all 4 action ticked plus additional plans to recegnized Council as a spensorship

Recognition of sponsor rating score *
5
a number

Notes/consideration
Must be no more than 150 words

Page 3 of 4
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Recommendation

* indicates a required field
Recommendation

Total Score/ 25 *
15

Recommendation *

#® Recommended

3 Mot Recommeanded
3 For further review

Recommended Amount
£800.00

Must bie a dollar amount.
Must bie a dollar amount

Recommended Funding conditions
For Council report

Internal Recommendation Comments
For Council report

Please upload REMPLAN
No files have been uploaded

Ascescor Coordinator ®
Libby Webster

Date =
12/12/20159
Must be a date

Page 4 of 4
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9.7.16 Business Management System

The December 2019 Business Management System Report includes reports as
follows:-

Building Department — November 2019 Statistics

Planning Department — Planning Application Approvals — Development Cost
(Capital Improved Value) - November 2019

Customer Enquiry Analysis Report — Report for November 2019

Waste Management Reporting ~ Year to Date - November 2019

Actioning of Council Reports Resolutions — Council Meeting 19 November 2019
Outstanding Actions of Council Resolutions to 30 November 2019

Review of Council Policies and Adoption of new Policies -
November/December 2019

Record of Assemblies of Councillors

Record of Minutes of Meetings of Special Committees of Council received in
the past month

By reporting on a monthly basis, Council can effectively manage any risks that may
arise. The Business Management System will also incorporate Council’s corporate
goals and objectives.

RECOMMENDATION

That the report be noted.
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BUILDING ACTIVITY

NOVEMBER 2019

Building Activity
November 2019

Twenty-five (25) permits, with a works value of $2,380,317, were lodged with Council in
November. The proposed works, all residential or farm sheds, were spread evenly across
the Councillor wards. Three permits were lodged for pool/spa safety barriers. This
potentially is due to changes to the Building Regulations that came into force on December
1 that require pool and spa owners to register their pool and/or spa with Council and
provide certification that the pool/spa is enclosed with a compliant child safety barrier.

Lake MNagambie
£403,548.00

Hughes Cresk
§349,703.00

Mount Wombat
£74,180.00

Honeysuckle Creek
£1,026.069.00

Honeysuckle Creek

Cost Of
Works

1528547963473/0 | 15/11/2019 | Alteration to, Construction of | Dwelling, Carport, Balmattum | $158,411.00
Alfresco Area

1829241245939/0 | 29/11/2019 | Extension to Dwelling Nalinga $227,760.00
3196620754875 10/11/2019 | Construction of Dwelling Violet Town |$315,748.00
3555903407074 [20/11/2019 [ Alterations & Additions to Dwelling Boho $324,150.00

Permit Number  Permit Date Building Use
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Hughes Creek

Permit Number  Permit Date Works Building Use
2752513195682 |6/11/2019 Construction of | Shed Avenel $30,000.00
3926855864771 | 30/10/2019 |Construction of [Dwelling & Garage Avenel $307,703.00
5352121888228 |25/10/2019 |Extension to Shed Avenel $5,000.00
5782939126299 12/11/2019 | Construction of | Swimming Pool Barrier Mangalore $7,000.00

Lake Nagambie

Permit Number

Permit Date

Works

Building Use

1337103614712 | 30/11/2019 | Construction of |Dwelling Wahring $261,148.00
3355328657737 23/10/2019 | Construction of |Shed Mitchellstown $68,000.00
4412753949053 |24/10/2019 | Demolition of Dwelling Nagambie $10,000.00
4542546729641/0 |7/11/2019 Construction of | Swimming Pool Barrier Mitchellstown $43,600.00
7466574884234/0 |25/11/2019 |Restump of Dwelling Nagambie $11,800.00
9316582269845 26/11/2019 | Construction of |Deck, Roof Nagambie $9,000.00

Mount Wombat

Permit Number

Permit Date

Works

Building Use

Cost Of
Works

3086490896181 31/10/2019 |Construction of |Shed Gooram $28,882.00
4101825384152 15/11/2019 | Construction of |Shed Euroa $15,000.00
9463183776785 |24/11/2019 |Construction of |Shed Longwood East $14,798.00
9566327663659 13/11/2019 |Extension to Shed Longwood East $15,500.00

Seven Creeks

Permit Number

Permit Date

Works

Building Use

1439648451665 25/11/2019 | Construction of |Shed Euroa $7,813.00
1678891703544 |12/11/2019 |Construction of [Spa safety barrier Euroa $1,000.00
20180562/0 3/12/2018 Construction of |Shed Euroa $15,873.00
4080169329349/0 |31/10/2019 | Construction of |Dwelling & Garage Euroa $194,020.00
5767123260491/0 |6/11/2019 Construction of [ Patio Euroa $14,520.00
6130286131941/0 [12/11/2019 |Construction of [Dwelling & Garage Euroa $277,791.00
7171721026882 12/11/2019 | Construction of | Shed Euroa $15,800.00
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PLANNING APPLICATION APPROVALS — DEVELOPMENT COST (CAPITAL
IMPROVED VALUE)
NOVEMBER 2019

Planning Applications Determined
Strathbogie  november 2013

,.‘-ﬁ-ﬁ‘{-’
Honeysuckle Creek $330,000.00
Earlzton £300,000.00
Wiclet Town $30,000.00
Lake Magambie £1,324,000.00
Bailieston $125,000.00
Goulburm Weir $27,000.00
Mitchellstown $40,000.00
Mitchellstown $32,000.00
Magambie %$1,100,000.00
Mount Wombat §136,406.00
Creightons Creek $43,000.00
Longwood East $16,000.00
Ruffy $60,406.00
Strathbogie $12,000.00
Seven Creeks $1,950,000.00
Euroca £250,000.00
Eurca £1,700,000.00

Total Value £3,740,406.00
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Sevan Craaks
51,850,000.00

Moaunt Wambal
313640600

Lake Nagasribie
31,324,000.00

Honeysuekle Cresk
$330,000.00

$2,000,000.00

$1,500,000.00

51,000,000.00

$500,000.00

$0.00
Homeysuckle Creek Lake Magarribie Maum Wambat Seven Creeks
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CUSTOMER ENQUIRY ANALYSIS REPORT

- REPORT FOR NOVEMBER 2019

Request Throughput Analysis

Fmmmmmmmmmmmmmmmmmmmmm e mmm——————————————

& O o

s . |5 Complete / New >80% 50-80% <50%
trathbogie ;
shire g DTS to 307172019 'S Overdue/Remaining <33% 3470% >70%|
Service Area Existing MNew Completed Remaining | C [ Within Time Over Time (O Pending Service Area
Requests Requests Requests Requests N R| Resources Usage
Community Services 3 37 35 5 ] 3 [ 0 =
Corporate Services 41 57 58 40 ) 33 [x] 0 [ —
Council Property 51 37 28 60 ] 14 48 (] 0 (I
Customer Services 31 56 42 45 B 4 41 ] ] I
Economic Growth 10 208 208 10 % 3 7 @ 0 e
Emergency Management 48 115 50 113 [x] P3| 92 [x] 0 |_
Other Assets 14 Y 7 16 = 3 13 ] 0 [
Public Space Assets 109 78 142 (] 36 106 (] 11 | —
Road Assets 106 53 50 106 |@@ 15 91 (] 3 =
Statutory Services 47 132 137 40 ] 14 26 2 I
Waste Management 3 12 7 8 [ 2 g ] (] [N
Request Ageing
B B+ Weeka Over 4 1o B Wesks Over 110 4 Wessks Cvear 0o 1 YWeeks Over Within Tirme
160
140
120
I
100
80
&0
i - ..
2 1
I
0

Corporate Sarvices

Community Services

Customer Services
Council Property

Emergency Managamsant

Economic Growth

Public Space Assats

Other Assels

Road Assets

Statuiory Sarvices
Waste

Management
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Community Services

O

Customer Services

Other Assets

Statutory Services

O A and Inshsicn
BN Chicken and Famiy Servicas
B Comrisess and Boards
B Comrmunity Activiies

B Corrunily Development

I Community Funding

[0 Cuslomer Service

I Feedback

B vicRoads agency

0 Cullural & Heritage
W Drainage

[ Enginesring

N Flest Management

I Underground Assels

00 Animals - Domeastic
B Animals - Other

N Buildng Services
N Enviranmertal Health
B infringement Review
N Local Laws

0 Wetenways

Corporate Services

Service Usage

[ Communications
I Council

B Council Grants
N Dafa Cusiodian
I Finance

[ Humaen Resources
[ Procurement

N Risk Managemant

Economic Growth
[ Erwironmental Protection

I Flanning

B Tourism

Public Space Assets
. Open Spaces

N Park/Resarse
N Flayground
[ Public Lighting

. Tres

Waste Management

[0 Waste Management

Council Property —

I Council Property
N Librasies

[ Pest Control
B Saleyards

[ Swirreming Paols

Emergency Management
0 Emergency Call Out

B Emergency Management

I Fire Hazard

Road Assets
[0 Eridges

W Footpaths
B Naturestrip
[ Roads

B Sigs

I Trafic Lights.
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2018

2019

300

250

200

150

100

Remaining Requests by Original Request Date

August
September
October
November
December
January
February
March
April

May

June

July
August
September
October

Aug201E  Sep2d18  OciZ0NE

Community
Services

Corporate
Services

WM = h ot =

Mev201E  Deci0ld

Council
Property

11
16

Jand @

Customer
Services

[== TR O IR I - R O T

Feba01d  Mar2D1

Economic
Growth

A0S Mey201®  Jun2019  JW2NF AugI0Id Sep201H  Oct2019  MNowanis
Emergency Other Assets Public Space Road Assets . Statutory Waste
Management Azzels Services | Management
2
1 2
1 2
3 3
1 1 2
2 1 2
2 2
B 7
G a
1 2 8 o9
1 2 a 1
1 2 G 4 1
1 5 a
5 2 16 5 4 1
a7 5 29 19 8
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2019 November 3 11 20 26 6 66 3 63 29 28 5
Total 40 &0 45 10 113 16 153 109 42 8
Definitions
Service Area Grouping of services by area of responsibility Service Activities that provide value to the customer
Existing Reqguests open prior to reporting period Remaining Requests incomplete at end of reporting
pericd
MNew Requests made during reporting pericd Completed Requests completed during reporting pericd
Within Time Remaining Requests where defined deadline Over Time Remaining Requests where defined deadline
iz after reporting perod s before the end of the reporting period
Pending Requests where additional resources are
Resources required to continue. This includes labour,
materials, and financial resources.
Complete An indicator showing the ratio of Completed Owerdue An indicator showing the ratio of Overdue
Hew requests and New requests. Designed to Remaining requests and Remaining requests. Designed

represent how well we are keeping up with
the demand for a senvice.

to represent how well we are keeping to the
defined deadlines.

| % O 9
E'E Oendue [ Remaining =33 MT0% }?IZI“.{:E
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WASTE MANAGEMENT REPORTING
YEAR TO DATE - NOVEMBER 2019

Kerbside Collection Tonnages
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Kerbside Diversion Rate %
0.8

0.7
0.6
0.5 N 2014/15
m2015/16
0.4 m2016/17
m2017/18
03 m2018/19
H2019/20
0.2
0.1
0

July August  September October November December January February March April June
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Contamination %

18.00%

16.00%
14.00%
12.00%
m2015/16
10.00% m2016/17
m2017/18
8.00% 112018/19
m2019/20
6.00%
4.00%
- i . . ili
0.00%

July August September October November December January  February March April June
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ACTIONING OF COUNCIL REPORTS RESOLUTIONS
COUNCIL MEETING = NOVEMBER 2019

14
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4
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W Dept Number of Reports M Reports Resolutions Actioned
M Reports Resolutions Deferred Reports Resolutions in Progress

B Reports Resolutions not Actioned B Total Number of Report Resolutions
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OUTSTANDING ACTIONS OF COUNCIL RESOLUTIONS TO
30 NOVEMBER 2019

This Report is to advise the Executive Management Team, Councillors and the
community of the status of previous Council resolutions which are in progress but
are yet to be finalised.

Council Item Description
Meeting Date No.

REVIEW OF EXISTING COUNCIL POLICIES
AND ADOPTION OF NEW POLICIES

Review of Policy Name Details
Policy /
New Policy

New Policy | Draft Disposal or Sale of Council Assets Policy 2019 Refer to
Item 9.7.1

New Policy | Draft Gifts, Benefits and Hospitality Policy 2019 Refer to
Iltem 9.7.2

Review of | Information Security Policy Refer to
Policy Iltem 9.7.4
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RECORDS OF ASSEMBLIES OF COUNCILLORS

For period 6 November to 3 December 2019

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential under
section 77 of the Local Government Act 1989 are described in a separate “confidential addendum”
that will be reported to the next closed Council meeting]

Name of Meeting:  Councillors Forum
Date of Meeting: Wednesday 6 November 2019

Time: 3.00 p.m. -5.21 p.m.

Attendees:

Councillors

Amanda McClaren

Debra Bower

Malcolm Little

John Mason

Kate Stothers (attended meetings at 5.03 p.m.)
Alistair Thomson

Graeme (Mick) Williams

Officer/s

Phil Howard (Acting Chief Executive Officer)

David Roff (Group Manager, Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Emma Kubeil (Acting Group Manager, Innovation and Performance)

Apologies
Nil

Declarations of Interest
The Mayor advised she had an Conflict of Interest in Item 2.2 and would be leaving the
meeting when the matter was discussed

1. Drought Communities Programme

2. Sponsorship Requests
2.1 Cuppa with a Copper and a Councillor
4.15 p.m.

The Mayor declared her Interest and left the meeting

Cr Mason was elected as Acting Chair for the period of absence of the Mayor
2.2 Avenel Primary School Sponsorship

4.16 p.m.

The Mayor returned to the meeting and assumed the role of Chair

Regional Infrastructure Fund - Potential Application

Review of Special Council Meeting Agenda

Item/s for Discussion

Special Council Meeting

ogkw
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Councillor/s - Declaration of Interest/s / Direct or Indirect

Matter No. Names of Councillor/s who Did the Councillor/s
disclosed interest leave the meeting?
Iltem 2.2 Cr McClaren Yes

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL

Matter No.

Names of Officer/s who
disclosed interest

Did the Officer/s
leave the meeting?




Strathbogie Shire Council Page 175 17/12/19
Ordinary Council Meeting Agenda

Record of Assembly of Councillors
Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 12 November 2019

Time: 12.30 p.m. — 6.29 p.m.

Attendees:

Councillors

Amanda McClaren

Debra Bower

Malcolm Little

John Mason

Kate Stothers

Alistair Thomson (attended meetings at 6.00 p.m.)
Graeme (Mick) Williams

Officer/s

Phil Howard (Acting Chief Executive Officer)

David Roff (Group Manager, Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Emma Kubeil (Acting Group Manager, Innovation and Performance)

Apologies
Nil

1. Councillors Discussions
Declarations of Interest
2. On-line Mapping
3. Kerbside Collection Services Policy Review
4 Economic Development Master Plan
5 Review of Special (Statutory) Meeting Agenda
6 Review of Draft November Ordinary Council Meeting Agenda
7 Item/s for Discussion
7.1 Tidy Towns Sustainable Communities 2019 Awards
Fruit Fly Project
7.2 Fire at Benalla Tip
7.3 Tender Update
8. Special (Statutory) Council Meeting

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Officer/s - Declaration of Interest/s / Direct or Indirect - NIL
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Record of Assembly of Councillors

Record in accordance with sections 77 and 80A(1) of the Local Government Act 1989

Note: Details of matters discussed at the meeting that have been designated confidential
under section 77 of the Local Government Act 1989 are described in a separate
“confidential addendum” that will be reported to the next closed Council meeting

Name of Meeting:  Councillors Forum
Date of Meeting: Tuesday 19 November 2019

Time: 2.30 p.m. - 7.19 p.m.

Attendees:

Councillors

Amanda McClaren
Malcolm Little

John Mason

Kate Stothers

Alistair Thomson
Graeme (Mick) Williams

Officer/s

Phil Howard (Acting Chief Executive Officer)

David Roff (Group Manager, Corporate and Community)

Jeff Saker (Group Manager, Community Assets)

Emma Kubeil (Acting Group Manager, Innovation and Performance)

Apologies
Councillor Debra Bower

1. Councillors Discussions

Declarations of Interest

2. Goulburn Valley Water — Water Update by General Manager — Service Delivery
3. Briefings -

e Draft new Disposal of Council Assets Policy 2019
o Draft new Gifts, Benefits and Hospitality Policy

4, November Ordinary Council Meeting Agenda Review
5. Consideration of Sale
6. Items for Discussion
6.1 1. ARTC Inland Rail Proposal / Euroa Township Strategy
2. Euroa Inland Rail (ATC) Working Group submission to Council
6.2 Euroa Rotary Club — request to relocate unused BBQ shelter from Brock
Street to Rotary Park
6.3 Cr Williams
- Turnbull Street Bore ~ increase to hours of access
7. November Ordinary Council Meeting

Councillor/s - Declaration of Interest/s / Direct or Indirect - NIL

Officer/s - Declaration of Interest/s / Direct or Indirect — NIL
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RECORD OF MEETINGS OF SPECIAL COMMITTEES OF COUNCIL

Record of Minutes of Meetings received in the November / December 2019 Period

Name of Special Committee Date of Meeting
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10. NOTICES OF MOTION

11. URGENT BUSINESS

12. CLOSURE OF MEETING TO THE PUBLIC

That Council, in conformance with Section 89(2) of the Local Government Act
1989, resolve to close the meeting to members of the public for the purpose
of considering items relating to:-

- Ground(s) under section 89(2):

- Provision of Arboriculture Services
- 2019-20 Supply of Motor Grader

Any other matter which the Council or special
committee considers would prejudice the Council or

C.P. 3 2020 Australia Day Shire-wide Award Winners

89(2)(d) Contractual Matters
C.P. 1 Contract No. 17-18-49
C.P. 2 Contract No. 19-20-14
89(2)(h)
any person
................. p.m.

That Council open the meeting to members of the public and resume normal

business.
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13. CONFIRMATION OF ‘CLOSED PORTION’ DECISION/S

Closed Portion Decision/s -

RECOMMENDATION

That the decision/s of Council’s ‘Closed Portion’ considerations be
confirmed.

THERE BEING NO FURTHER BUSINESS, THE MEETING CLOSED AT............. P.M.
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